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1. Introduction 

Mitacs looks forward to continuing efforts to address Canada’s productivity, innovation, and talent deployment 

challenges in the year ahead. Over the next 12 months, Mitacs will extend the impact of its resources and leverage 

new partnerships across sectors and disciplines. It will ensure its support provides maximum benefits for its 

stakeholders and will strengthen its programs, the effectiveness and efficiency of its delivery mechanisms, and its 

capacity to monitor and improve outcomes. The following corporate plan for Innovation, Science and Economic 

Development (ISED) Canada’s contributions to Accelerate, Elevate and Globalink outlines the projected activities for 

fiscal year 2016-17 and reflects Mitacs’ assurance to deliver.  

With the support of ISED, Mitacs programs offer platforms that enable Canadian universities and industry to 

collaborate and innovate. Mitacs is committed to meeting the 2016-17 targets for Accelerate, Elevate and Globalink as 

outlined in the ISED contribution agreements. With direct support from ISED, Mitacs will deliver 3,445 Mitacs-

Accelerate internship units and will deliver 180 Mitacs-Elevate two-year fellowships.  

This corporate plan also includes targets for the 2016-17 Mitacs-Globalink students. Through a renewed ISED 

contribution, the 2016-17 Globalink portfolio anticipates the delivery of 605 Globalink Research Internships to senior 

undergraduate and graduate students from partner countries. Mitacs also expects to award up to 75 Globalink 

Graduate Fellowships to former Globalink research interns who return to pursue graduate studies in Canada. Mitacs is 

committed to the facilitation of bilateral internship opportunities that enhance global academic collaboration. As such, 

Mitacs forecasts 350 Globalink Research Award internships and 60 Globalink Partnership Awards to both Canadian 

outbound and international inbound students to participate in research abroad and in Canada.   

These activities reflect the Mitacs commitment to promoting innovation and collaboration between Canadian 

universities and industry, not-for-profit and international partners. With the support of the Government of Canada 

through ISED, and in partnership with provincial governments and international partners, Mitacs will continue to 

identify and support important collaborative opportunities that promote Canadian innovation and economic 

productivity. 

2. Objectives  

2.1 Accelerate 

Mitacs-Accelerate continues to be the leading program for the creation and support of collaborative research projects 

between Canadian companies, graduate students and postdocs, and researchers. The objectives for the upcoming fiscal 

year are as follows: 

1. Provide host companies with access to cutting-edge research and skills; 

2. Provide graduate students and postdocs with valuable applied research experience in a private sector setting; and  

3. Provide academic researchers the opportunities to integrate challenges and opportunities from industry into their 

research programs. 

Based on increasing demand in all sectors and disciplines and supported by strong partnerships with universities, 

industry, and other funding partners, Mitacs is confident in its ability to deliver 3,445 internships in 2016-17 (Table 1). 
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Mitacs’ dedicated approach to business development covers a national, cross-sector network that supports increased 

market demand and develops the long-term academic-industry relationships needed to sustain growth.   

Table 1: Target number of Accelerate fellowships funded by ISED for 2016-17 

ISED Total 

3,4451 3,445 

ISED funding will be matched by applicable provincial funding and industry contributions which total 70% of the total 

research grant. Mitacs continues its engagement to collaborate with over 1,200 eligible industrial partners (of which 

1,000 have not previously hosted an Accelerate internship) and 1,400 eligible academic supervisors (of whom 700 have 

not previously participated in an Accelerate internship) over the duration of the funding agreement (2012-17). 

“Accelerate is a very powerful program as it helps academics build much stronger links with companies. We aren’t just 

offering them researchers – we are offering jointly funded research projects that connect them directly to the 

university, with real outcomes.” 

Dr Neil Randall, Associate Professor, University of Waterloo  

2.2 Elevate 

Mitacs-Elevate is Canada’s research management training program for postdoctoral scholars. Mitacs’ Elevate objective 

for the upcoming fiscal year is: 

1. To support the attraction, training, retention, and deployment of highly qualified postdoctoral fellows 

(postdocs) with the ultimate goal of strengthening research and innovation in Canada.  

Table 2: Target number of Elevate fellowships by federal funding source for 2016-17 

ISED Total 

180 180 

The financial support administered through ISED in 2016-17 will account for 100% of the federal funding for the two-

year Elevate fellowships. Federal sources of funding are matched in each case by relevant provincial or university 

funding and a contribution from the industry partner, which together constitute 70% of the research grant. 

“The skill set [the Elevate fellow] developed was so strong, so marketable for industry, that she was a great 

candidate to hire. So we employed her first on a contractual-basis, and now she has joined the company full time.” 

  Saman Sadr, Director of Analog Design and IP Development, Snowbush-Semtech 

2.3 Globalink 

ISED support for Globalink in 2015-16 resulted in the facilitation of 750 international research internships in Canada. 

As well, this support promoted 143 Canadian collaborations abroad.2 In 2016-17, ISED support will account for 100% 

of federal program funding and is budgeted to administer 605 Globalink Research Internships (GRI), and up to 75 

Globalink Graduate Fellowships (GGF). In its continued effort to share Canadian research talent abroad and bring new 

                                                           
1 The 2015-16 contribution agreement covers 960 internships for 2016-17; the additional 2,485 are confirmed by Treasury Board 

based on announcement in Budget 2016. 
2 This number is subject to change following Mitacs’ final 2015-16 financial reconciliation. 
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academic connections to Canada, Mitacs expects to administer 350 Globalink Research Awards (GRA) in both inbound 

and outbound directions. Mitacs expects 310 GRA will be administered to Canadian senior undergraduate and graduate 

students to undertake a research internship at an accredited research university in one of Mitacs’ partner countries. 

The remaining 40 are expected to be awarded to international students from Mitacs’ partner countries to participate 

in a research internship in Canada. The Globalink Partnership Award (GPA) also anticipates facilitating industrial 

research experiences to 60 exceptional graduate students with a company in both inbound and outbound streams. For 

outbound students, this initiative connects international companies with Canada’s premier research universities and 

enhances Canada’s global reputation for research excellence. For inbound international students, this initiative 

provides greater opportunities for top students from partner countries to come to Canada to gain graduate research 

experience. These targets will be supported through the 2016 ISED contribution to be administered over two years, 

and are consistent with ISED’s allowable administration costs of 15%.  

To maintain consistency in program delivery, Mitacs’ Globalink objectives for the upcoming fiscal year are 

commensurate with the relevant ISED agreement (2013). The objectives are as follows: 

1. Brand Canada as a destination of choice for foreign students applying to post-secondary institutions; 

2. Build strong linkages with priority countries to support student mobility as well as international collaborations; 

3. Attract promising students from around the world to pursue research opportunities and encourage and support 

them to pursue graduate studies in Canada; and 

4. Encourage and support Canadian students to take advantage of training and research opportunities abroad. 

Table 3: Target number of Globalink internships funded by ISED for 2016-17 

Globalink Research 
Internships 

Globalink Graduate 
Fellowships 

Globalink Research 
Awards 

Globalink Partnership 
Awards 

605 75 350 60 

Mitacs continues to develop bilateral international funding partnerships to leverage ISED contributions to Globalink. 

These partnerships provide additional funding, alongside national contributions from provincial governments and 

university partners. Mitacs maintains student mobility collaborations with China, India, Mexico, France, Brazil, and 

Saudi Arabia, and has added recently signed agreements with Australia, Germany, Japan, and Tunisia. These 10 

partners represent 15 Memoranda of Understanding (MOUs) that underscore the bilateral support for the 

international Globalink experience. During the 2016-17 fiscal year, Mitacs will continue to strengthen these 

relationships and will focus on developing agreements with Israel and Korea, and is exploring opportunities with Chile 

and the United Kingdom.  

3. Planned Activities and Anticipated Results 

3.1 Background and Objectives 

ISED’s support of Mitacs through contributions for Accelerate (2012 and 2015), Globalink (2013 and 2016) and Elevate 

(2014) represents  the Government of Canada’s commitment to foster innovation in Canada through applied R&D; 

collaborative research relationships; and the training, attraction, and retention of highly qualified personnel.  
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By leveraging provincial and industrial contributions, ISED’s $24.8 million contribution in 2016-17 to Accelerate will 

result in an $82,865,000 total investment (including $25.8 million in-kind). Through Accelerate activities undertaken 

with ISED’s contribution Mitacs anticipates the following results: 

 Increased collaboration and knowledge transfer between academia and industry in various sectors of the Canadian 

economy; 

 Creation of job opportunities for graduate students and postdocs in various disciplines; 

 Improved employability of graduate students and postdocs in their field; 

 Increased retention of domestic and international graduate students and postdocs in Canada after completing their 

studies; and 

 Increased investment in R&D and innovation of participating companies. 

For Elevate, ISED’s contribution of $5.43 million in 2016-17 will result in a $17,438,000 total investment (including $5.4 

million in-kind).Through Elevate activities undertaken with ISED’s contribution Mitacs anticipates the following results: 

 Improve employability of postdocs in their field; 

 Increase retention of PhD holders in Canada and create a highly effective talent pool ready to lead innovation; 

 Increase the opportunities for businesses to identify and engage with postdocs and benefit from the wealth of 

ideas and solutions these highly qualified personnel bring; 

 Connect researchers from academia to industry to develop innovative solutions to Canada’s industrial and societal 

challenges.  

Since 2013, ISED support to Globalink has provided the necessary capital for program growth and diversification. The 

2016-17 ISED contribution of $7,830,0004 to Globalink will be leveraged with both provincial and industrial 

contributions, resulting in a total investment of $15,504,000 (including $1,815,000 in-kind). Through Globalink activities 

undertaken with ISED’s contribution Mitacs anticipates the following results: 

 Increase in the number of foreign students undertaking research projects in Canada and applying to pursue 

graduate or postdoctoral studies in Canada; and 

 Increase the number of Canadian students participating in research and educational opportunities abroad. 

“My internship has been an amazing experience and one that I’ll remember forever. It has given me the 

opportunity to have access to amazing research. More importantly, it’s opened my eyes to the possibility of 

pursuing my Master’s in Canada. I can’t wait to come back.”  

Shefali Garg, Globalink Intern 

3.2 A Proven Approach 

It is crucial that Canada develop efficient mechanisms to foster collaborative R&D partnerships between universities 

and industry that speak to the needs of both communities. Accelerate connects these communities through mutually 

beneficial research projects. This framework now extends successfully to Elevate and Globalink, providing the 

                                                           
3 $400,000 of funds from prior year Industry Canada contribution carrying forward to fiscal 2016-17. 
4 $830,000 of Industry Canada contribution agreement (2013) carrying forward to fiscal 2016-17. 
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infrastructure and experience that ensure effective program delivery. The Mitacs approach thrives under the following 

key components:  

The Partnership Approach  

Mitacs works closely with its partners to develop strategy and evolve programs. As Mitacs grows in breadth and scope, 

it maintains an open dialogue with its academic partners to ensure that programs align with their strategic objectives. 

This unique and powerful approach to partnership now encompasses 64 of Canada’s premier research universities, 

leveraging the needed academic expertise to develop and support new initiatives and pilot programs. During the past 

fiscal year, three universities - Université de Moncton, Lakehead University, and the University of Winnipeg - have 

joined Mitacs as new academic partners under Associate membership. Similarly, Université Laval, Université de 

Sherbrooke, University of Guelph, University of Regina and the University of Windsor have become Full Partners, 

bringing Full Partner membership to a total of 27 universities across the country.    

Proactive Business Development 

A team of 37 Business Development personnel (BDs) in 20 offices across Canada provide a single point of contact to 

the academic community and access to the business challenges of industry partners. Mitacs continues to successfully 

pilot the co-funded Business Development (BD) specialist model, which now extends to all Full Academic Partners. 

These positions are funded equally by Mitacs and the university partner and offer recent PhD graduates the 

opportunity to build professional experience in industry outreach. The specialists are integrated with university staff 

to build partnerships through Mitacs programs and other provincial and national initiatives. Mitacs currently has nine 

co-funded BDs at the University of British Columbia (Vancouver and Okanagan), the University of Alberta, the 

University of Waterloo, Carleton University, McGill University, Université de Sherbrooke, École de Technologie 

Supérieure, and École Polytechnique de Montréal.  

Effective Program Delivery  

Delivering Mitacs-Accelerate for more than ten years has provided the experience needed to continually optimize and 

improve the internship delivery process. Reporting to the Vice-President, Programs, Mitacs’ Program Directors for 

Accelerate, Globalink and Elevate oversee the delivery strategy and coordination of the programs. Additionally, to 

ensure program excellence, the Mitacs Research Council (MRC) oversees independent peer-review performed by 

members of a College of Reviewers, comprising almost 1,400 academic and industrial researchers across North 

America. The MRC works in conjunction with Mitacs’ Research department to coordinate the matching process for 

Globalink and the peer review processes of Accelerate and Elevate.  

3.3 Expanded Approaches 

With the capacity to organize, lead and act as a platform for new initiatives, Mitacs is able to effectively mobilize its 

strengths. These include its finely developed collaborative culture; its deep and broad knowledge of the needs of 

industry; and its close connections to Canadian universities and their researchers. Deploying these resources, Mitacs 

will continue to maximize the impact of its initiatives and extend their effectiveness by encouraging and promoting 

greater synergies within the innovation landscape.  
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“I am extremely pleased to sign this exciting partnership with Mitacs. Working in collaboration will allow us to 

promote our shared goal of support for talented people behind the research, which will ultimately bring new 

ideas, novel solutions and innovative technologies to Canadians.”  

Mario Pinto, President, NSERC 

Long-term Commitments and Agreements 

Building partnerships with like-minded organizations demonstrates Mitacs’ agility to integrate across the innovation 

ecosystem. These formal commitments allow for streamlined project identification and review, as well as strategic goal 

support for all parties. Mitacs currently has 46 active Memoranda of Understanding (MOUs) with organizations across 

Canada and across sectors. To align with these collaborations, Mitacs is expanding its account management strategy 

to address the challenges of large-scale industrial research projects. Increasingly, Mitacs and select firms are signing 

MOUs that detail R&D and training strategies through Mitacs programs, which represent an opportune method for 

leveraging large-scale Accelerate projects involving multiple stakeholders. Presently, 227 internships are directly linked 

to these MOUs and Mitacs’ account management strategy in the 2015-16 fiscal year.  

 

 

Highlights of Mitacs Partnership Agreements 

 National Science and Engineering Research Council (NSERC): The Mitacs-NSERC MOU will develop and co-fund 

collaborative projects between academic institutions and industry. Three Mitacs-NSERC initiatives are in development: 

Engage-Accelerate, CRD-Accelerate and CREATE-Accelerate.  

 Social Sciences and Humanities Research Council (SSHRC): In 2015-16, 24 projects were delivered as a result of the 

Mitacs–SSHRC partnership, including several internships collaborating with the IMMERSe network, which conducts 

research projects to enhance video game use in learning and training. 

 Compute Canada: The Mitacs-Compute Canada MOU will provide access to Accelerate internships in advanced research 

computing to address the needs of industry for high performance and big data expertise.  

 University of Waterloo PhD in Applied Philosophy: The Mitacs-University of Waterloo MOU with the Applied PhD 

program in Philosophy is the first embedded internship initiative to be signed with a social sciences and humanities 

department. 

 Genome Canada: Mitacs is partnering with Genome Canada through their Genomic Applications Partnership Program 

(GAPP) to provide funding and training for graduate students and postdocs placed within industry through GAPP 

projects. 

 Trojan Technologies: A multi-year collaboration between Trojan Technologies of London, Ontario and researchers from 

McMaster University, the University of Alberta, the University of Waterloo, the University of Windsor, and Western 

University, is valued at approximately $2.2 million. 

 Mitacs-Mexico Partnership: The Mitacs-Mexico partnership now extends across four MOUs. Together, the Universidad 

Nacional Automona de Mexico, Tecnologico de Monterrey, Consejo Nacional de Ciencia y Tecnologia, and the Secretariat 

of Public Education represent this growing collaboration that highlights the enthusiasm to maximize the Globalink 

program.  
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Not-for-profit Support 

Mitacs recently extended its program eligibility to include not-for-profit (NFP) organizations to more fully support 

innovation and productivity across the Canadian economy. NFP participation has since been strong, with 191 partners 

having participated in Accelerate and Elevate internships. Currently in the 2015-16 fiscal year, 17% of Accelerate and 

Elevate internships have been delivered with partners in the NFP sector, which falls within ISED’s upper limit of 25%.  

Embedded Experiential Learning Opportunities 

Mitacs intends to expand the development of experiential learning to build collaborative research projects that 

leverage academic expertise and boost business R&D activities. In collaboration with university partners, Mitacs is in 

its second year of integrating Accelerate internships into Master’s and PhD programs as part of their core curriculum. 

Mitacs currently have 13 MOUs signed with university departments across the country to embed internships into their 

programs. In 2015–16 Mitacs has already delivered 36 Accelerate internships through this integrated model with more 

forecast for approval before the end of the 2015-16 fiscal year.  

4. Planned Expenditures for 2016-17 

4.1 Accelerate Planned Expenditures and Management Details 

Table 4: Planned Accelerate expenditures for 2016-17 

Expenditures Total Expenditures 2016/17 ISED 

Accelerate Internships (#) 3,445 3,445 

Direct Program Costs   

  Accelerate Awards $49,400,000                             $21,400,000 

  Direct Program Management $398,000 $173,000 

  Student Mobility $150,000 $150,000 

  Research Support (Industry in-kind) $25,838,000 - 

   

Business Development $2,895,000 $1,258,000 

   

Other Program Delivery Costs   

  Scientific Management $967,000 $421,000 

  Communications/Marketing $518,000 $225,000 

  Corporate Services $2,590,000 $1,126,000 

  Amortization  $109,000 $47,000 

   

Total $82,865,000 $24,800,000 

Mitacs administers funds for Accelerate as described in Table 4 and ISED funding for Accelerate is allocated as follows:  

 Direct Program Costs: 87% 

 Business Development: 5% 

 Administrative Costs: 8% 
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Mitacs-Accelerate is an innovation program built on a proactive approach to building research collaborations through 

business development. Administration and program delivery costs reflect this hands-on approach while remaining 

within the 15% allowable for total administration costs prescribed in the ISED funding agreement (Table 4). 

Importantly, administration costs are further offset by high levels of matching funds.  

Accelerate funds are managed as follows: 

 ISED funds received are deposited into Mitacs bank accounts and set up as deferred revenue; 

 Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Scientific approval of internship by the Mitacs Research Council; 

o Complete documentation and signatures; and 

o Acceptance by industrial partner. 

 Funds are distributed to universities upon scientific approval of internship, receipt of all documentation and 

receipt of industrial funds. 

 At the conclusion of an internship, universities submit accounting of internship funds to Mitacs. 

4.2 Elevate Planned Expenditures and Management Details 

Table 5: Planned Elevate Expenditures for 2016-17 

Expenditures ISED  Other Total 
Expenditures 

Elevate Awards    

  Elevate stipend and research costs $4,740,000 $5,283,000 $10,023,000 

  Research support (Industry in-kind) - $5,400,000 $5,400,000 

  Training - $541,000 $541,000 

Total $4,740,000 $11,224,000 $15,964,000 

    

Other Program Delivery Costs    

  Marketing and Communication $75,000 $93,000 $168,000 

  Program Management $166,000 $205,000 $371,000 

  Scientific Evaluation $98,000 $120,000 $218,000 

  Business Development $134,000 $165,000 $299,000 

  Corporate Services $181,000 $223,000 $404,000 

  Amortization $6,000 $8,000 $14,000 

Total $660,000 $814,000 $1,474,000 

    

Grand Total $5,400,000 $12,038,000 $17,438,000 

 

Mitacs administers funds for Elevate as described in Table 5 and ISED funding for Elevate is allocated as follows for one-

year of a two-year fellowship:  

 Funds received are deposited into Mitacs bank accounts and set up as deferred revenue; 

 Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Scientific approval of internship by the Mitacs Research Council; 
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o Complete documentation and signatures; and 

o Acceptance by industrial partner. 

 Funds are distributed to universities upon scientific approval of fellowship, receipt of all documentation and 

receipt of industrial funds. 

 At the conclusion of a fellowship, universities submit accounting of internship funds to Mitacs. 

“Mitacs have been a very responsive partner providing timely and efficient access to young talent across the 

country. Mitacs interns allow us to investigate research questions beyond our capacity and beyond our 

conventional knowledge base. Resulting partnerships with universities and interns have led to longer -term 

collaborations that have benefitted all the partners.”  

Ted Mao, Vice-President, Research, Trojan Technologies 

4.3 Globalink Planned Expenditures and Management Details 

Table 6: Planned Globalink Expenditures for 2016-17 

Expenditures Targets ISED Other Total Expenditures 

Globalink Awards     

Globalink Research Internships (Commitments 
December 2016) 

605 $3,733,000 $3,530,000 $7,263,000 

Globalink Research Awards 350 $1,469,000 $616,000 $2,085,000 

Globalink Partnership Awards 60 $453,000 $447,000 $900,000 

Total 1015 $5,655,000 $4,593,000 $10,248,000 

     

Globalink Graduate Fellowship  75 $1,125,000 $1,125,000 $2,250,000 

     

Other Program Delivery Costs     

Marketing and Communications  $131,000 $244,000 $375,000 

Project Management  $235,000 $436,000 $671,000 

Scientific Evaluation, Matching, and 
Administration 

 $438,000 $817,000 $1,255,000 

International Expansion  $91,000 $169,000 $260,000 

Business Development  $140,000 $262,000 $402,000 

Amortization  $15,000 $28,000 $43,000 

Total  $1,050,000 $1,956,000 $3,006,000 

     

Grand Total  $7,830,000 $7,674,000 $15,504,000 

 

The ISED commitments will fund the Globalink Research Internship (GRI), the Globalink Research Award (GRA), the 

Globalink Partnership Award (GPA), and the Globalink Graduate Fellowship (GGF). The initiatives are all within the 

Globalink portfolio but are managed under different processes, which are outlined below.  
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Globalink Research Internships (International undergraduate students coming to Canada) 

 Funds received are deposited into Mitacs bank accounts and set up as deferred revenue. 

 Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Approval of the student and professor match; and 

o Complete documentation and signatures of the Mitacs Award letter.  

 Interns are required to open a Canadian bank account where Mitacs deposits the funds via electronic funds 

transfer to the intern’s account for one or more of the following program expenses: accommodation, living 

stipend, student fees to the host-university, local transportation, flight and permit reimbursement and medical 

insurance reimbursement.  

 Funds are only distributed to students upon entry into Canada. Flight and permit reimbursement is not 

administered until the student’s second scheduled payment. 

 Foreign funding partners and partner universities are invoiced once the student’s arrival is confirmed, or at the 

conclusion of the program cycle, depending on the terms of the agreement. The invoice is supported by an 

account of participating students by nationality and host-university. 

Globalink Research and Partnership Awards (Canadian undergraduate and graduate students going abroad and 

international undergraduate and graduate students coming to Canada) 

 Funds received are deposited into Mitacs bank accounts and set up as deferred revenue. 

 Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Scientific approval of the research project, and; 

o Completed documentation and necessary signatures. 

 Funds are distributed to universities upon scientific approval of the research project, receipt of all 

documentation and signatures. 

 At the conclusions of the research project, universities submit accounting for the research project to Mitacs. 

Globalink Fellowship Program (Globalink alumni returning to Canada for graduate studies) 

 Funds received are deposited into Mitacs bank accounts and set up as deferred revenue. 

 Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Receipt of graduate studies acceptance letter; 

o Confirmation that graduate program is research based; 

o Confirmation of student registration and fee payment; and 

o Complete documentation and signatures of the Mitacs Award letter. 

 Funds are distributed to the student for the first semester ($5,000).  

 Funds are distributed to the student for the second semester ($5,000) upon confirmation of student 

enrollment. 

 Finance issues tax slips to student for funds provided by Mitacs in previous tax year. 

“I have learned so much from the first month of my internship. The insight into international research and fieldwork 

has been invaluable and I would highly recommend the program to all young researchers.” 

Rosalind Chen, Globalink Intern  
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5. Anticipated Funding from Other Sources 

5.1 Accelerate Funding Support from Other Sources 

Table 7: Accelerate Funding Support 2016-17 

Income Source - Estimated Total Income 

Accelerate Internships (#) 3,445 

ISED $24,800,000 

Provincial Funds $8,865,000 

Industry $23,362,000 

Industry in-kind $25,838,000 

Total $82,865,000 

5.2 Elevate Funding Support from Other Sources 

Table 8: Elevate Funding Support 2016-17 

Income Source – Estimated Total Income 

Elevate Fellowships (#) 180 

ISED $5,400,000 

Industry Partners $5,113,000 

Industry Partners (In-kind) $5,400,000 

Provincial Partners $1,285,000 

Universities $240,000 

Total $17,438,000 

5.3 Globalink Funding Support from Other Sources 

Table 9: Globalink Funding Support 2016-17 

Income Source – Estimated Total Income 

ISED $7,830,000 

International Partners  $3,584,000 

Universities $915,000 

Universities (In-kind) $1,815,000 

Provincial Partners $1,360,000 

Total $15,504,000 
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6. Risk Assessment and Mitigation Strategies 

Table 10: Accelerate Risk Assessment and Mitigation Strategy 

Risk Assessment Mitigation Strategy 

Demand for the program exceeds available funding Accelerate continually monitors program performance against targets for 
current and future fiscal years. The Accelerate program team is collaborating 
internally to develop and refine projection models to anticipate future 
demand and strategic discussions around sales focus and pricing in market. 

Non-Canadian students performing internships are 
mandated to have work visas 

Accelerate is developing its liaison with universities and government 
agencies to anticipate and react quickly to any potential changes in 
legislation. 

Provincial contributions lag increased federal and 
industrial support 

Continue working with provincial partners to ensure adequate funding in 
every province. Identify new partners as potential sources of funding. 
Explore adjusted contribution levels from partners. 

Table 11: Elevate Risk Assessment and Mitigation Strategy 

Risk Assessment Mitigation Strategy 

Provincial contributions lag federal and industrial 
support 

Continue strategy of working with university partners to fill provincial funding 
shortfalls. Work with provinces to ensure adequate funding for full scope of 
program.   

Information systems are outdated, slowing pace 
and impacting efficiency of delivery 

New information systems are being implemented during 2016-17 across all 
Mitacs programs, which will address this concern. 
 

Table 12: Globalink Risk Assessment and Mitigation Strategy 

Risk Assessment Mitigation Strategy 

Funding agreements with international partners 
require flexibility and variability in program design 
and delivery, increasing administration challenges 
and costs 

Mitacs seeks to standardize all funding agreements with foreign governments, 
but bilateral support requires some degree of customization. Regular review 
is done to evaluate impact and to identify efficiencies. 

Opportunities for international partnership are 
significant, particularly as other countries learn 
about Globalink opportunities and track record. 
Balancing opportunity with focus may be a 
challenge. 

Mitacs staff maintain a scorecard of priority countries and revisit it regularly 
with ISED, Global Affairs Canada, university partners and the Mitacs Board. 

7. Ongoing Performance Monitoring Strategies 

Mitacs values the importance of open and transparent evaluation processes that provide short and long-term 

outcomes and impacts to share with its stakeholders. Mitacs’ Policy Department has a dedicated resource responsible 

for the evaluation and monitoring of program performance. In consultation with ISED, performance measurement 

frameworks (PMFs) have been developed for Accelerate, Elevate, and Globalink to ensure alignment with ISED 

specification. In addition, these PMFs are part of Mitacs’ larger evaluation strategy to facilitate greater standardization 

in reporting and evaluation across programs and funders. These frameworks identify the indicators required to monitor 

and gauge program performance and accurately report on program objectives.  
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Mitacs has a robust strategy for the identification and measurement of long-term outcomes and impacts. Having 

already concluded longitudinal surveys of past interns and industrial partners for Accelerate, Mitacs is currently in the 

process of surveying all former academic supervisors for outcomes in Accelerate and Elevate. Mitacs is also in the 

process of surveying all former Globalink and Elevate participants. Mitacs continues to contribute to the ISED 

Community of Practice, where Mitacs and similar Canadian organizations in the R&D and innovation space are working 

together to share evaluative expertise, explore synergy amongst individual members, and define common innovation 

indicators.  

7.1 Accelerate 

In 2013-14, Mitacs completed the implementation of an overarching Performance Measure Strategy (PMS) for the 

Accelerate, Globalink and Elevate programs. Within the PMS, individual frameworks for each program were designed 

with ISED and aligned with the Treasury Board of Canada Secretariat’s Centre of Excellence for Evaluation. Program 

PMFs identify the indicators required to monitor and gauge program performance. Monitoring instruments have been 

revised to better reflect the new program performance indicators. Outcomes from the Accelerate PMF are as follows:  

Immediate Outcomes: 

 Increased collaboration and knowledge transfer between academia and industry; 

 Innovative solutions to industry needs and issues; and 

 Enhanced skills amongst participating interns.  

Intermediate Outcomes: 

 Increased nature and extent of research linkages with both domestic and international partners; 

 Increased investment in industrial research, development, and innovation; and 

 Improved employability of the intern in their field; 

 Increased retention of domestic and international graduate students in Canada after completion of studies. 

Ultimate Outcomes: 

 Improved productivity and competitiveness of Canadian industry in the global economy; 

 Improved Canadian research capacity; and 

 Canada as an international leader for research and education. 

Mitacs’ commitment to demonstrating return on investment for stakeholders is one that Mitacs takes seriously and 

one that goes beyond reporting short-term output data. As the program grows and matures, Mitacs has developed 

longitudinal surveys of past participants – interns, industry partners, and professors. To date, Mitacs have completed 

longitudinal surveys of interns and industry partners, and has launched a survey of Accelerate to grasp a full picture of 

Accelerate outcomes. 

These longitudinal surveys report on intermediate and longer-term outcomes of the program, including increased 

industry investment in R&D and innovation, improved employability of the intern and increased job opportunities, and 

increased retention of graduate students in Canada. 

7.2 Elevate 
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Mitacs has finalized a PMF for Elevate that was developed as part of the Performance Measure Strategy in collaboration 

with ISED. The program’s logic model outlines immediate, intermediate and long-term outcomes.  

Immediate Outcomes: 

 Increased collaboration and knowledge transfer between academia and industry; 

 Innovative solutions to industry research challenges, needs, and issues; and  

 Enhanced skills amongst participating post-doctoral fellows.  

Intermediate Outcomes: 

 Increased nature and extent of research linkages; 

 Increased investment in industrial research, development, and innovation; 

 Improved employability of the fellow in their field; and  

 Increased retention of domestic and international PhD holders in Canada. 

Ultimate Outcomes: 

 Improved Canadian research capacity; and 

 Improved productivity and competitiveness of Canadian industry in the global economy. 

In 2015-16, Mitacs launched its first Elevate longitudinal survey. Past Elevate fellows were surveyed to determine the 

long-term outcomes and impacts of the program and a report will be shared with ISED upon completion.  

7.3 Globalink 

Mitacs has finalized a PMF for Globalink that was developed as part of the Performance Measure Strategy in 

collaboration with ISED to ensure alignment with ISED requirements. The program’s logic model outlines immediate, 

intermediate and long-term outcomes.  

Immediate Outcomes: 

 Increased international linkages; 

 Improved students’ skills; and 

 Improved awareness of Canada as a work, study and research destination.  

Intermediate Outcomes: 

 Increased graduate enrolment at Canadian universities by international students; 

 Increased internationalization of research; and  

 Increased recruitment of highly-skilled international talent by Canadian industry. 

Ultimate Outcomes: 

 Improved Canadian research capacity; 

 Canada as an international leader for research and education; and 

 Improved international research capacity. 
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8. Annual Program Cash Flow Requirements 2016-17 

Based on current delivery and forecast Mitacs estimates the following cash flow requirements as evidenced in the table 

below. 

Cash Flow 

Accelerate $24,800,000 

Elevate $5,000,000 

Globalink $7,000,000 

Total $36,800,000 

9. Statement of Amounts Owing to the Crown 

To date, Mitacs does not maintain any outstanding debt to the Crown.  
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Appendix A: Mitacs Academic Partners 

Full Partners 

Carleton University 
Concordia University 
Dalhousie University 
École de Technologie Supérieure 
McGill University 
McMaster University 
Polytechnique Montréal 
Queen's University 
Ryerson University 
Simon Fraser University 
Université de Montréal 
Université de Sherbrooke 
University of Alberta 
University of British Columbia 
University of Calgary 
University of Guelph 
Université Laval 
University of Manitoba 
University of New Brunswick 
University of Ottawa 
University of Regina 
University of Saskatchewan 
University of Toronto 
University of Waterloo 
University of Windsor 
Western University 
York University 

Associate Partners 

Emily Carr University of Art + Design 
Lakehead University  
OCAD University 
Thompson Rivers University 
Trent University 
Université de Moncton 
Université du Québec à Trois-Rivières 
Université INRS 
University of Lethbridge 
University of Northern British Columbia 
University of Ontario Institute of Technology 
University of Victoria 
University of Winnipeg 
Wilfrid Laurier University 

Honourary Partners  

Acadia University 
Athabasca University 
Bishops University 
Cape Breton University 
Concordia University College of Alberta 
HEC Montréal 
Laurentian University 
Memorial University of Newfoundland 
Mount Allison University 
Mount Saint Vincent University 
Royal Military College of Canada 
Royal Roads 
Saint Mary's University 
Saint Paul University  
St. Francis Xavier University 

TÉLUQ-Université du Québec 
Trinity Western University 
Université du Québec à Montréal 
Université du Québec en Abitibi Témiscaminque 
Vancouver Island University 
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