
 

 
 
 

 

 

Lawrence Hanson 

Assistant Deputy Minister 

Innovation, Science, and Economic Development Canada 

235 Queen Street  

Ottawa, Ontario   K1A 0H5  

Canada  

 

 

July 31, 2016 

 

Dear Mr. Hanson, 

 

On behalf of the Mitacs Inc. Board of Directors, we advise that we have reviewed the following documents being submitted to 

Innovation, Science and Economic Development Canada and confirm that the collected statistical information for the annual report 

is accurate to the best of our knowledge. 

 

Also attached is a copy of the Board resolution indicating approval of this Report. 

 

Sincerely, 

 

    
  

Brad Bennett     Alejandro Adem 

Chair, Mitacs Board of Directors   Mitacs CEO and Scientific Director 



 

 
 

Mitacs Annual Report for Innovation, Sci-
ence, and Economic Development Canada, 
2015-16 

 
July 31, 2016 

  



Innovation, Science and Economic Development Canada  
Fiscal Year 2015-16 

 

 
 3 of 55 

www.mitacs.ca

 

 

Who We Are 
Mitacs facilitates collaborative research projects that simultaneously deploy university excellence and industry talent to support 

a strong innovation agenda across Canada and beyond. Since 1999, Mitacs has promoted academic-industrial research and 

development (R&D) while supporting the development of Canada’s future innovators. With a proven approach to supporting 

innovation, Mitacs encourages firm growth both directly through support of R&D efforts and indirectly through long-term devel-

opment of highly skilled talent. In particular, Mitacs:  

 Helps companies identify their innovation needs and match these with academic expertise; 

 Fosters cutting-edge research and development activities towards commercial outcomes; 

 Builds international research networks, creating innovation leaders in Canada and abroad; and 

 Provides professional and entrepreneurship skills training to meet emerging innovation needs. 

Development of Highly Skilled Talent 

Mitacs fosters highly skilled talent through its human capital development strategy designed to: 

 Recruit: Increase the number of students in innovation-driven academic programs; 

 Develop: Complement academic training to include experiential learning; 

 Deploy: Ensure avenues for graduates to apply their skills in the economy; and, 

 Network: Create strong national and global innovation knowledge networks. 

Mitacs Programming  

Mitacs’ suite of programs includes: 

 Mitacs-Accelerate, graduate-student led industrial R&D internships as a platform for technology transfer and commer-

cialization; 

 Mitacs-Globalink, bringing top international students to Canada and sending Canada’s best students abroad to foster 

international innovation networks;  

 Mitacs-Elevate, industrial R&D management training and industrial research experience for postdoctoral fellows through 

classroom and on-site learning; 

 Mitacs-Step: Develop business-ready skills through professional skills workshops for Ontario’s graduate students and 

postdocs led by industry leaders; and 

 Mitacs-Converge, growing Canadian small to medium-sized enterprises through R&D projects with multi-national com-

panies and Canada’s post-secondary institutions. 
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Message from Dr. Alejandro Adem, CEO and Scientific Director of Mitacs 
Mitacs is recognized by universities, industry, and governments as a leader in developing 

novel solutions to Canada’s innovation and productivity challenges. University research is 

central to our mandate, and we continue to create programs and initiatives that connect 

academic exploration with the needs of diverse organizations and businesses across the 

country, for a more innovative Canada.  

We remain committed to nurturing the vital relationships that strengthen our capacity to 

support research-driven partnerships across all sectors and disciplines. Our efforts to 

increase engagement with the social sciences and humanities have proven fruitful, as 

demonstrated by our 1,000th social sciences and humanities internship through Mitacs’ 

Accelerate program. 

We know that collaboration with other research and innovation organizations is essential to 

realizing Canada’s potential to address its innovation needs. As such, we have strengthened our partnerships with federal 

granting agencies, including the Social Sciences and Humanities Research Council, the National Science and Engineering 

Research Council, and Genome Canada.  

Through collaborations with those partners, we can cross-promote programs and streamline application processes to enhance 

access and ease of use for all participants. Furthermore, the partnerships mean that we are inspiring innovation — not only 

amongst our program participants, but in our own organizations, processes, and relationships.  

We are working closely with our university partners to increase graduate students’ and postdoctoral fellows’ access to critical 

experiential learning and training opportunities, and supporting their research strategies. In 2015–16, we welcomed eight new 

and upgrading Mitacs university partners, and we are thrilled to receive sustained and enthusiastic demand from our partner 

institutions. Their participation, passion, and insight are the best testament to our successes.  

Mitacs’ work enables Canada’s talented researchers to shine a light on our most pressing and complex challenges. Our Board 

members, who dedicate their time and expertise to ensure our organizational prosperity, play an especially important role in 

this work.  

The 2015–16 year has been an exceptional one, and I extend my sincerest gratitude to the Mitacs team.  

 

Dr. Alejandro Adem, CEO and Scientific Director 
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Introduction 
It is crucial that Canada develop collaborative mechanisms to support research and development (R&D) partnerships between 

universities and industry that speak to the needs of both. Mitacs’ programs strive to connect these communities through mu-

tually beneficial research projects to create vital knowledge linkages. As conduits of vital knowledge transfer, Mitacs programs 

drive firm growth through demand-driven innovation projects that span disciplines, sectors, and regions, to deliver lasting value 

to the benefit Canadian productivity.   

Mitacs-Accelerate is Canada’s multidisciplinary platform for industry-facing training of graduate students and postdoctoral 

fellows (postdocs). As Mitacs’ flagship internship program with a proven track record of facilitating research collaborations 

between industry and academia, Accelerate increases Canadian industry participation in applied research and their interaction 

with Canadian universities. Mitacs has delivered more than 15,000 Accelerate internships since 2003, and the program con-

tinues to experience marked growth.  

Mitacs-Globalink facilitates research internships at Canadian universities for international students from priority countries and 

sends Canadian talent to conduct research abroad, creating a bilateral knowledge and talent exchange. Since 2009, Globalink 

has brought over 2,500 international students to Canada. The expansion of Globalink has brought momentum to develop 

strong bilateral mobility initiatives through the Globalink Research Award (GRA) and Globalink Partnership Award (GPA). Now 

open in both directions, GPA offers students the opportunity to participate in research collaborations with an industry partner. 

GPA connects international companies with Canada’s premier research universities and enhances Canada’s reputation for 

research excellence, while also providing greater opportunities for top students from partner countries to come to Canada. 

Mitacs-Elevate is Mitacs’ R&D management program that targets exceptional postdocs to lead industrial research, develop-

ment, and commercialization projects. As well as conducting an industrial research project, fellows can manage several Ac-

celerate interns throughout the research project, supervision of a Globalink intern, or a joint project between a Canadian firm 

and a Multinational Enterprise (MNE) designed to support innovation supply-chains. Since 2009, Mitacs has delivered more 

than 400 Elevate fellowships across Canada, helping establish the next generation of leaders in Canadian R&D. 

Accelerate, Elevate, and Globalink were generously supported in the federal budgets of 2012, 2014, and 2016 respectively, 

with allocations of $35 million over five years for Accelerate, $8 million over two years for Elevate, and $14 million over two 

years for Globalink.   

Objectives 

This Annual Report reviews how Mitacs has met its objectives for Accelerate, Globalink, and Elevate in accordance with the 

terms of funding as set out by Innovation, Science and Economic Development (ISED) Canada. 

Mitacs’ Accelerate objectives for 2015-16 were to: 

1. Provide host companies with access to cutting-edge research and skills; 

2. Provide graduate students and postdocs with applied research experience in a private sector setting; and  

3. Provide academic researchers the opportunities to integrate challenges and opportunities from industry into their 

research programs. 

Mitacs’ Globalink objectives for 2015-16 were to: 

1. Brand Canada as a destination of choice for foreign students applying to post-secondary institutions; 
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2. Build strong linkages with priority countries to support student mobility as well as international collaborations; 

3. Attract promising students from around the world to pursue research opportunities and encourage and support them 

to pursue graduate studies in Canada; and 

4. Encourage and support Canadian students to take advantage of training and research opportunities abroad. 

Mitacs’ Elevate objective for 2015-16 was to:  

1. To support the attraction, training, retention, and deployment of highly qualified postdoctoral fellows (postdocs) with 

the ultimate goal of strengthening research and innovation results. 

Note: Mitacs is supported by numerous federal funders including ISED, IRDI, NRC-IRAP, and multiple regional development 
agencies including Atlantic Canada Opportunities Agency (ACOA). In accordance with the relevant funding agreement, this 
report is limited to the results of ISED’s funding of Accelerate, Globalink, and Elevate for fiscal year 2015-16. This report does 
not represent Mitacs’ total activity or internship delivery, but where reasonable, ISED-specific funding results have been sup-
plemented with Mitacs’ overall results. 

This fiscal year, ISED funding for Accelerate supported: 

 1,130 internships (total delivered internships was 3,6541); 

 906 interns, of whom 83% were first-time participants; 

 646 professor participants from nearly 30 academic disciplines at 53 Canadian universities; 

 640 public and private-sector partners, 57% (365) of which were SMEs.  

ISED IRDI ACOA Other Federal  

Funder Contract 

Years 

Total 

1130 1034 18 1472 3654

Table 1: Breakdown of internship delivery for 2015-16 

The 2015-16 ISED contribution of $72 million for Accelerate assisted in leveraging the overall Accelerate program into an 

innovation program worth $29.8 million (including $8.4 million in-kind support). This program included an industry cash contri-

bution of $8 million and helped support a 14% increase in the total number of internships delivered this year in comparison to 

last fiscal. There remains clear, unmet demand for the program: in total for 2015-16, Mitacs received 4,147 internship applica-

tions for funding.  

For Globalink, the ISED funding in 2015-16: 

 Brought 5513 senior undergraduate and graduate students from across the world to Canada to undertake research 

projects through the Globalink Research Internship, as well as 27 international graduate students through the Glob-

alink Research Award;  

 Supported 71 international Globalink Research Internship alumni who returned to Canada for graduate studies 

through Globalink Graduate Fellowships; 

 Sent 1934 Canadian students to priority countries to participate in research and educational opportunities abroad 

through the Globalink Research Award and the Globalink Partnership Award. 

                                                           
1 This number is based on the internship delivery breakdown demonstrated in Table 1.  
2 Please note the leveraging has been calculated on the $7M 2015-16 ISED contribution plus $900,000 carried forward from prior years. 
3 Please note that this number is a forecast for 2016 and may change due to cancellations.  
4 191 GRA-Outbound and 2 GPA-Outbound 
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For Globalink in 2015-16, the ISED investment of $6.15 million was leveraged into a $14.2 million program with additional funds 

contributed by provincial, university, and international partners.  

For Elevate, the ISED contribution resulted in the following:  

 126 Elevate fellowships and fellows from across Canada; 

 116 partner organizations from key priority areas;  

 118 professor participants from 33 Canadian universities.  

For Elevate in 2015-16, the ISED investment of $3.56 million was leveraged into an $11.6 million program including contribu-

tions from the provinces and from industry.  

Mitacs-Accelerate 

With over a decade of delivering Accelerate, Mitacs is meeting the objectives of the program through targeted and proven 

strategies, which return significantly positive results across intern, industry, and supervisor participants. The outcomes of these 

approaches are detailed below through the results and activities of the 2015-16 fiscal year.    

1. Increase collaboration and knowledge transfer between academia and industry in various sectors of the Canadian 

economy. 

Accelerate’s infrastructure is based on demand-driven project development, which connects cross-country networks of leading 

academic researchers and industry experts. In support of increased collaboration and knowledge-transfer, ISED funded the 

participation of 640 partner organizations, 360 (56%) of which are new to the Accelerate programs. Mitacs commitment to 

engage 1,400 eligible academic supervisors for Accelerate internships through the ISED contribution, 700 of whom have never 

participated in the program in the past, was achieved in full over the course of the 2015-16 fiscal year. Since 2012, ISED has 

supported the participation of 1,860 academic supervisors, 720 of which were first time participants to Accelerate. Mitacs also 

continues to be on track to meet its commitment to engage with 1,000 new eligible host organizations: 887 new host organi-

zations have participated in Accelerate since 2012, equivalent to 89% of this target. The figure below shows the breakdown of 

new versus returning program participants.  

 

Figure 1: Percentage of new vs. returning ISED-funded Accelerate participants in 2015-16 

Host organizations and academic supervisors mutually value the cutting-edge collaborations facilitated through the Accelerate 

program. These collaborative partnerships provide an appreciation of the unique situations of participants on both sides: 85% 

of Accelerate academic supervisors reported an increased understanding of the industry and R&D environments, including 

their specific challenges. Similarly, 93% of host organizations reported an increased understanding of the value of research, 

                                                           
5 The 2015-16 ISED contribution to Globalink was $7 million; unused funds will be carried over to fiscal 2016-17. 
6 The 2015-16 ISED contribution to Elevate was $5 million; unused funds will be carried over to fiscal 2016-17. 



Innovation, Science and Economic Development Canada  
Fiscal Year 2015-16 

 

 
 9 of 55 

www.mitacs.ca

 

 

with 91% indicating that the direct involvement of the academic supervisor highly contributed to the results. This increased 

collaboration between academic and industry participants also delivers salient results in the form of knowledge transfer that 

endure beyond the duration of the internship. Results from the 2015-16 exit surveys indicated that in the absence of the 

program, 93% of Accelerate academic supervisors would have canceled, delayed, or all together not designed their research 

project.  

Mitacs works closely with its partners to develop strategic and program-oriented direction in order to meet the opportunities of 

industry-academic knowledge transfer. Mitacs’ partnership approach now encompasses 65 of Canada’s premier research 

universities, which leverages the requisite academic expertise to develop new initiatives and pilot programs that respond to 

multiple sectors of the Canadian economy. During the past fiscal year, three universities - Université de Moncton, Lakehead 

University, and the University of Winnipeg - joined Mitacs as new academic partners as Associate Partners. Similarly, Univer-

sité Laval, Université de Sherbrooke, University of Guelph, University of Regina and the University of Windsor, all became Full 

Partners, bringing Full Partner membership to a total of 27 universities across the country.  

“Université Laval is very pleased to join the ranks of Mitacs’ Full Partners. This partnership will allow us to intensify our reward-

ing collaborations, as witnessed by the Mitacs Master’s Award for Outstanding Innovation. It was recently awarded to one of 

our Electrical Engineering students, Gabriel Gagnon-Turcotte, who developed a revolutionary new device for use in studies of 

the brain in collaboration with Doric Lenses Inc. The numerous opportunities that will be available for students and postdoctoral 

fellows to provide experiences abroad or in various practical environments will contribute to helping them develop sought-after 

skills in the spirit of openness and innovation”  

Marie Audette, Assistant Vice-President, Research and Creation, Université Laval 

At the interface of this partnership strategy is a team of 37 Business Development personnel (BDs) in 25 offices across Canada, 

who provide a single point of contact to academia and access to the business needs of industry partners. Mitacs continues to 

successfully pilot the co-funded Business Development (BD) specialist model, is now available to all Full Academic Partners. 

These positions are funded equally by Mitacs and the university partner and offer recent PhD graduates the opportunity to 

build professional experience in industry outreach. The specialists are integrated with university staff to build partnerships 

through Mitacs programs and other provincial and national initiatives. Mitacs has nine co-funded BDs at the University of British 

Columbia (Vancouver and Okanagan), the University of Alberta, the University of Waterloo, Carleton University, McGill Uni-

versity, Université de Sherbrooke, École de Technologie Supérieure, and École Polytechnique de Montréal.  

To further expand knowledge collaboration between academia and industry, Accelerate is now open to not-for-profit organiza-

tions (NFPs). This broadened eligibility encompasses industry associations, charitable organizations, and economic develop-

ment organizations, who develop projects with a focus on economic or productive outcomes. Since extending program eligi-

bility in January 2015, uptake has been strong with 138 partners having participated in Accelerate internships, of which 126 

participated in research projects over the course of the 2015-16 fiscal year.  

2015-16 marked the first year that the province of Prince Edward Island (PEI) participated in Mitacs-Accelerate. Mitacs is proud 

to welcome Innovation PEI into its vision for a more innovative Canada, rich in R&D activity, and is already taking strides to 

facilitate internships across sectors and disciplines with the province. For example, researchers from the University of Prince 

Edward Island will be participating in a three-year research program to investigate schools and communities in Charlottetown 

and across Canada to learn about shared and disparate approaches to career development for refugee and newcomer chil-

dren. Research from the Mitacs-Accelerate project will help counsellors and teachers who provide career development pro-

grams and services create stronger support networks between community partners, universities organizations and schools 
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throughout Canada. The University of Prince Edward Island researchers will be part of a multi-agency support network to 

facilitate the provision of career development programs and services for newcomers and refugee youth.  

2. Create job opportunities for graduate students and postdoctoral fellows in various disciplines. 

For host organizations, Accelerate lays the foundation for the creation of new positions for highly skilled employees. In 2015-

16, 93% of Accelerate host organizations reported an increased understanding of the value of Highly Qualified Personnel 

(HQP), with 95% indicating increased capabilities for R&D activities. As well, the Accelerate experience allows host participants 

to discover the emerging talent of Canadian universities, in possession of fresh research expertise and forward-looking 

knowledge. Exit survey results from the last fiscal year demonstrate that 75% of host organizations reported their intent to 

increase their R&D expenditures related to research personnel, knowledge generation, capital assets, or application costs.  

As Mitacs continues to extend its reach across industry sectors and academic disciplines, Accelerate interns are provided with 

a broad range of industry opportunities to positive results. In 2015-16, exit surveys revealed that 50% of Accelerate interns 

intend to seek employment with their host organization. Figure 2 demonstrates intern’s plans to pursue further industrial expe-

rience at the conclusion of their Accelerate internship.  

 

Figure 2: Accelerate interns’ plans for pursuing further industrial research post-internship 

To fully engage across all disciplines and provide maximum exposure to a variety of opportunities, Mitacs remains committed 

to collaborating with federal funding agencies to deliver Accelerate. Highlights of Mitacs’ federal partnership agreements from 

2015-16 include:  

 National Science and Engineering Research Council (NSERC): The Mitacs-NSERC MOU develops and co-funds col-

laborative projects between academic institutions and industry. Three Mitacs-NSERC initiatives are underway: Engage-

Accelerate, CRD-Accelerate and CREATE-Accelerate.  
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 Social Sciences and Humanities Research Council (SSHRC): In 2015-16, 49 projects were delivered as a result of the 

Mitacs–SSHRC partnership, including several internships collaborating with the IMMERSe network, which conducts re-

search projects to enhance video game use in learning and training. 

 Compute Canada: The Mitacs-Compute Canada MOU provides access to Accelerate internships in advanced research 

computing to address the needs of industry for high performance and big data expertise.  

 Genome Canada: Mitacs partners with Genome Canada through their Genomic Applications Partnership Program 

(GAPP) to provide funding and training for graduate students and postdocs placed within industry through GAPP projects. 

Over the 2015-16 fiscal year, Mitacs celebrated its 1000th internship in the social sciences and humanities, a milestone that 

highlighted the importance of connecting social sciences and humanities researchers with industry and not-for-profit organiza-

tions. The 1,000th internship, carried out by Mitacs intern Dania El Chaar, is part of a research project between the Canadian 

Education and Research Institute for Counselling, and researchers at the University of Calgary, the University of Winnipeg, 

the University of British Columbia, and Memorial University. The three-year collaboration is aimed at helping refugee youth 

navigate school and transition into meaningful careers. Dania, a PhD student in the Werklund School of Education, is leading 

the research at the University of Calgary. She’s helping conduct 50 interviews with high-school students who have been in 

Canada for five years or less and Canadian-born teachers, principals, vice-principals, and counsellors. Her findings will provide 

counsellors with additional knowledge and practical resources to counsel immigrant and refugee youth in Canada.  

3. Improve employability of graduate students and postdoctoral fellows in their field. 

Accelerate supplements academic training with professional skills development and experiential learning opportunities in the 

private or public sector, providing the occasion to consider an alternative offering to the traditional academic route. According 

to recent exit surveys, 85% of interns report an increased interest in pursuing a career in R&D as a result of their internship, 

while 92% report an increased interest in pursuing a career in the private sector. Overwhelmingly, 97% of Accelerate interns 

in 2015-16 reported that their career prospects improved as a result of their internship. Further adding to these broadened 

interests, 91% of Accelerate interns report having acquired a more competitive skillset over the duration of their internship. 

The figure below demonstrates interns’ perceived development in the following areas: 
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Figure 3: Interns’ perceived skills development in a range of areas as a result of their internship 

To build on the positive results of experiential learning across various fields, Mitacs is furthering the reach of this successful 

framework with its university partners. Mitacs is now in its third year of integrating Accelerate internships into Master’s and 

PhD programs as part of their core curriculum. Mitacs currently has 14 MOUs signed with university departments across the 

country to embed internships into their programs. In 2015–16 Mitacs delivered 74 Accelerate internships through this integrated 

model. These agreements appeal to a diverse range of departments and indicate a strong demand for the Accelerate experi-

ence across disciplines. Table 2 lists the universities with whom Mitacs currently has embedded internship MOUs.  

Embedded Internship MOUs 

University Field of Study  

Carleton University Cognitive Engineering  

Carleton University  Data Science  

Queen’s University  Electrical and Computer Engineering 

Queen’s University  Mechanical and Materials Engineering 

Simon Fraser University Sustainable Community Development 

University of Alberta Computer Science 

University of British Columbia Business 

University of Calgary  Variable7  

                                                           
7 Field of study with this MOU depends on the applicant. 
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Université de Montréal  Law 

Université du Québec Industrial design  

University of Toronto Computer Science 

University of Toronto Forestry 

Université de Sherbrooke Business 

University of Waterloo Philosophy  
 

Table 2: Embedded internship MOUs by university and field of study 

A highlight of the embedded internship model in 2015-16 was with the University of Waterloo’s Applied PhD program in Phi-

losophy. Applied philosophy involves engaging with and reflecting on real and practical situations and problems. As a practice, 

it requires a bidirectional thinking that reflects on how existing philosophical ideas and theories help people understand and 

solve problems, and how these solutions can lead us to new ways of thinking. The Department of Philosophy has formed a 

relationship with Mitacs to jointly fund internship placements with host organizations for students in this unique program. 

Amongst the first of the embedded internship MOUs to be signed in the social sciences and humanities, Mitacs is proud to be 

delivering value in a diversity of fields.  

Mitacs works across all sectors and disciplines to ensure that Accelerate is accessible to all academic talent and eligible host 

organizations to address a broad range of sector research challenges across the country. By collaborating with top-ranked 

researchers in all disciplines at Mitacs’ partner universities, host organizations are able to explore innovative solutions for their 

specific challenges, no matter their sector. Figure 4 indicates the distribution of disciplines of Accelerate interns funded by 

ISED in 2015-16.  

 

Figure 4: Distribution of 2015-16 Accelerate interns across disciplines 

Today’s high demand for energy places a strain on Canada’s natural resources. With increasing pressure on the nation’s 

industries to comply with social and environmental standards, the demand to reclaim and restore extractions sites to fully 

functioning ecosystems is more pressing than ever. Researchers at the University of Alberta have taken great steps to build 
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ecologically robust lakes for fisheries offsetting. As of 2012, Canada’s Fisheries Act includes offsetting strategies as a legisla-

tive means of making up for the loss of commercial, recreational or Aboriginal (CRA) fisheries. One method for offsetting CRA, 

particularly in the Alberta Oil Sands Region, is the creation of new lakes, also known as compensation lakes. Accelerate interns 

Jonathan Ruppert, Karen Christensen-Dalsgaard and Nathan Medinsky teamed up with Dr. Mark Poesch, and Canadian Nat-

ural Resources Ltd. to figure out how newly created ecosystems can resemble natural ones, and how to maximize sustainable 

fisheries’ productivity. “Part of our challenge” stated Dr. Poesch, who is from the University of Alberta’s department of Renew-

able Resources, “is that we have to figure out what ‘natural’ looks like…[it’s] rare that we get the chance to use science in such 

an applied way where we can actually make a difference on the ground.” Building on this Accelerate project, Dr. Poesch 

continues to conduct research on compensation lakes as part of Mitacs’ pilot program, Mitacs-Converge, the program’s first-

ever $1-million project. Dr. Poesch’s larger goal is to find innovative solutions to industry challenges to create something that, 

“all Canadians can benefit from.”  

The Accelerate program builds upon interns’ university training with relevant professional skills development through the 

Mitacs-Step program. Step is Canada’s comprehensive professional development program providing business-ready skills to 

the next generation of innovators. Mitacs program interns have the opportunity to take workshops dedicated to providing them 

with the essential skills and professional development tools to support their academic training and increase their likelihood of 

success in Canada’s workforce. Led by subject-area experts, workshops address some of the following competency themes: 

leadership and management, communication and relationship building, personal and professional management, and entre-

preneurship. In 2015-16, Mitacs offered 198 Step in-person workshops to almost 4,000 attendees across nine provinces. 

Mitacs has been able to streamline the offering of Step workshops through online courses, which allows regional students 

improved access to a wider range of workshop offerings. This past fiscal, Mitacs offered 31 online workshops to over 1,100 

remote attendees. The combination of these professional development workshops alongside the practical experience gained 

through the internship leads to a robust and developed skillset for Accelerate interns.  

4. Increase retention of domestic and international graduate students and postdoctoral fellows in Canada after com-

pleting their studies. 

Exit surveys completed by interns at the end of their internships helps Mitacs understand the impact of the Accelerate experi-

ence on their plans for the future. According to 2015-16 results, 95% of Accelerate interns report that they are more likely to 

stay in Canada at the conclusion of their studies as a result of their internship. Additionally, longitudinal results from Accelerate 

interns show that 67% of national and 81% of international interns report that their internship did increase the likelihood that 

they would stay in Canada for future employment. The latter number is not insignificant due to the large number of international 

students who take part in Accelerate: in 2015-16, foreign students participating in Accelerate made up over a third (37%) of 

ISED-funded participants. Based on this statistic and the figure below demonstrating the breakdown of intern nationality, Mitacs 

potentially retained nearly 400 ISED-funded international interns through the Accelerate program in 2015-16.  



Innovation, Science and Economic Development Canada  
Fiscal Year 2015-16 

 

 
 15 of 55 

www.mitacs.ca

 

 

 

Figure 5: Number of ISED-funded Accelerate interns by nationality 

The University of Saskatchewan’s Swagatika Das, along with her faculty supervisor, Dr. J.R. Dimmock, a professor of phar-

macy, took on the difficult task of finding novel drugs to treat colon cancers. Many of the drug therapies available to treat this 

medical issue have toxic side effects, not to mention their ineffectiveness to completely eradicate the cancers. A group of 

compounds discovered in the supervisor’s laboratory demonstrate that series 2 has notable potencies toward human colon 

cancer cell lines; however, their low water solubility makes them ineffective if taken orally. Swagatika, recognizing this issue, 

decided to prepare analogs of series 2 while increasing their water solubility, making it possible to take the drug orally while 

still allowing it to maintain its anticancer properties. The value of such a project does not go unnoticed: “Mitacs enables Sas-

katchewan student researchers to gain valuable practical experience in industries directly related to their areas of inquiry, and 

provides opportunities for businesses to attract and retain top research talent as their business grows,” stated Minister of 

Advanced Education, Scott Moe. Partner organization, Bertech Pharma Ltd., was able to gain valuable information through 

Swagatika’s cutting-edge research and skills, which contributed to the company’s goal of providing therapeutics and diagnos-

tics for patients with colon cancer.  

5. Increase investment of participating companies in research, development, and innovation. 

Accelerate directly boosts private sector investment in R&D and innovation by offering competitively low-cost and low-barrier 

entry into these activities. With a competitively low partner contribution cost of $7,500 for standard internship units and $6,000 

for cluster units, Accelerate offers flexibility to participating organizations to customize and control their R&D expenditures by 

allowing short-term research projects at a four-month minimum before committing to long-term projects at increased cost, 

which can span across multiple years. Industry contributions to Accelerate represent the highest industry investment in pro-

grams of this kind. For fiscal year 2015-16, industry augmented the ISED contribution to Accelerate through the direct invest-

ment of $8 million, plus an additional $8.4 million of in-kind investment.8 Based on 2015-16 exit surveys, Accelerate host 

organizations reported numerous intentions regarding their R&D activities due to the experience of their Accelerate research 

project. Figure 6 demonstrates the nature and extent of these intentions.  

                                                           
8 These investments only reflect the industry contribution to the 1,130 ISED-funded Accelerate internships in 2015-16, not the total industry 
investment of fiscal 2015-16 across all 3,654 Accelerate internships. 
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Figure 6: Increase in host organizations intentions as a result of their participation in Accelerate   

Mitacs’ agility to integrate across the innovation ecosystem provides the presence to encourage and support increased capital 

investment in R&D and innovation activities. Notably, Mitacs has 50 active Memoranda of Understanding (MOUs) with organ-

izations across all disciplines and sectors. These MOUs streamline the administrative process of internship delivery for partic-

ipating industry partners and ensure that Mitacs is meeting and addressing the needs of its partners. In turn, partners are more 

easily able to incorporate collaborative research internships into their long-term R&D, innovation, and talent development 

strategies. Figure 7 demonstrates the extent to which Accelerate industry partners believe their participation in the program 

met their needs.  

 

Figure 7: Extent to which Accelerate host organizations believe the project was successful in meeting their corporate needs   

Similarly, Mitacs is also expanding its account management strategy to address the challenges of large-scale industrial re-

search projects. Select firms are now signing multi-year MOUs that detail R&D and training strategies through Mitacs programs. 

In turn, Mitacs account managers work closely with these partners to develop research initiatives that leverage the entire 
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Mitacs academic network. These long-term agreements represent an effective method for leveraging Accelerate clusters, 

designed for longer-term, multidisciplinary research projects with multiple interns, universities, and industry partners. For fiscal 

year 2015-16, Mitacs delivered 402 ISED-supported Accelerate internships through the cluster model. Mitacs continues to 

refine this strategy as it collaborates with new organizations who present diverse needs and challenges.  

A multi-year collaboration between Trojan Technologies of London, Ontario and researchers from McMaster University, the 

University of Alberta, the University of Waterloo, the University of Windsor, and Western University, is valued at approximately 

$2.2 million and includes 140 units of Accelerate internships. The collaboration investigates water treatment technologies 

across multiple universities and provinces. One such project, supervised by Western University’s Dr. George Nakhla and Dr. 

Ajay Ray, and Waterloo’s Dr. Marc Aucoin, looks at ways of improving technologies that provide sustainable treatment for 

water and wastewaters, protection of water supplies, and the development of new fluid treatment methods. The high demand 

for new technologies is due to a variety of factors, including population growth, urbanization and climate change, the demand 

for drinking water and the growing need to reuse wastewater. This project gave interns like Adrian Murry and Dang Ho the 

opportunity to conduct original research, and develop innovative solutions and cutting-edge technologies in these three priority 

areas. Vice-President of Research at Trojan Technologies Ted Mao remarked: “Mitacs has been a very responsive partner 

providing timely and efficient access to young talent across the country. Mitacs interns allow us to investigate research ques-

tions beyond our capacity and beyond our conventional knowledge base. Resulting partnerships with universities and interns 

have led to longer-term collaborations that have benefitted all the partners.” 

Mitacs-Globalink 

In its continued effort to share Canadian research talent abroad and bring new academic connections to Canada, Mitacs 

continues to develop bilateral international funding partnerships to leverage the ISED contribution to Globalink. These partner-

ships provide additional funding alongside national contributions from provincial governments and university partners. Mitacs 

maintains student mobility collaborations with China, India, Mexico, France, Brazil, and Saudi Arabia, and has recently signed 

agreements with Australia, Germany, Japan, and Tunisia. These 10 partners represent 15 Memoranda of Understanding 

(MOUs), seven of which were initiated in the 2015-16 year, which emphasise the bilateral support for the Globalink experience. 

Mitacs will continue to strengthen these relationships, as well as focus on developing agreements with Israel, Korea, Chile, 

and the United Kingdom in the year ahead.  

1. Increase the number of foreign students undertaking research projects in Canada and applying to pursue graduate 

or postdoctoral studies in Canada. 

Globalink offers programming and initiatives aimed at increasing and retaining the number of international students coming to 

Canada. Mitacs’ current inbound strategy includes:  

a. Mitacs Globalink Research Internships (GRI) 

Exceptional undergraduate students are matched with top Canadian university researchers for a three-month research intern-

ship alongside the opportunity to network with local industry. International students involved in the Globalink program come to 

Canada and learn about the educational, research, and work opportunities in the country, while also contributing to building 

international awareness of these opportunities in Canada. In 2015-16, 96% of GRI interns reported an increased likelihood to 

pursue employment opportunities in Canada at the completion of their studies (figure 8). Their research activities are supple-

mented by activities that focus on the development of business-ready skills. In 2015-16, 80% of GRI interns attended at least 

one industry event, with 84% reporting their participation in at least one professional training workshop or webinar. The dual 



Innovation, Science and Economic Development Canada  
Fiscal Year 2015-16 

 

 
 18 of 55 

www.mitacs.ca

 

 

delivery of international research experience alongside professional training delivers exceptionally positive results for GRI 

participants: 99% of participants in 2015-16 reported that their participation improved their career prospects.  

 

Figure 8: Response breakdown of GRI interns about their likelihood to work in Canada after the completion of their studies    

Mitacs is able to report that for 2016 thus far, 551 ISED-funded Globalink Research Internships are taking place across Canada 

with top students from Australia, Brazil, China, France, India, Mexico, Vietnam, and Tunisia. This delivery for summer 2016 

represents a fraction of the program’s demand: Mitacs received over 4,997 applications from international students and nearly 

2,400 project applications from over 1,500 professors across Canada. With constant expansion of the program and ongoing 

discussions with additional international partners, Mitacs anticipates continued demand and growth of the Globalink program. 

Growth of the program is also evidenced through student feedback: 99% of participants indicated that GRI improved their 

career prospects. This feedback, coupled with a greater number of international partners, anticipates an increase in applica-

tions from students in future years.  

Clara Fortes Brandão is participating in the Globalink Research Internship at Lakehead University under the guidance of Dr. 

Frederico Oliveira in the Department of Anthropology. On the topic of her field of study: “I have always been interested in 

anthropology, particularly Indigenous ethnography, and how certain forces are trying to homogenize them.” Clara’s putting that 

passion to work by cataloguing a comprehensive account of land use and occupancy relationships for the Lac Seul and Slate 

Falls First Nations. With considerable knowledge of Brazil’s Indigenous communities, Clara was given the chance to apply that 

knowledge in a Canadian context, thanks to Dr. Oliveira in Thunder Bay. A Brazilian himself, he reached out to colleagues in 

Brazil to encourage their students to apply for Mitacs’ Globalink Research Internship. Clara was excited to apply her knowledge 

to North America, so she applied — and was accepted — to Dr. Oliveira’s project. Clara’s research involves a comprehensive 

account of land use and occupancy relationships for the Lac Seul and Slate Falls First Nations, both Anishinabe (Ojibwa) 

communities in Northern Ontario. Logging these relationships now will provide a rigorous account of historical land use, occu-

pancy, and proof of its spiritual, environmental, and cultural value to the residents. Moreover, they will follow communities’ 

expressed priorities and assist Lac Seul and Slate Falls to build a more autonomous scenario when negotiating resource 

management and land rights claims. Part of the project involves fieldwork, so Clara and members of her research team will be 

heading to Lac Seul and Slate Falls before her internship concludes in September. 
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Canadian host professors at Mitacs’ partner universities contribute significantly to the interns’ experiences and overall impres-

sions of Canada as a leading destination for research and innovation. While Mitacs has a strong pool of professors who 

continue to participate in the program on an annual basis, demand for GRI relies on increased interest and participation from 

new host professors. For 2016, 76% of professors participating in GRI were first-time participants. In 2015-16, 80% of partici-

pating GRI professors reported that their research projects would have been reduced in scope, delayed, cancelled, or all 

together not designed, without the support of GRI. Figure 9 highlights the extent to which GRI supervisors have increased their 

interest in international research and activities.  

 

Figure 9: Extent to which GRI supervisors have increased their interest in international research and activities    

b. Mitacs-Globalink Graduate Fellowships (GGF) 

The Globalink Graduate Fellowship recruits exceptional international talent from the Globalink Research Internship program 

that wish to return to Canada for graduate studies at one of Mitacs’ partner universities.  In each case, the financial contribution 

of ISED is matched through university support. For the 2015-16 reporting period, Mitacs awarded 71 fellowships to returning 

students from Brazil, China, France, India, Mexico, and Vietnam. Figure 10 demonstrates the breakdown of ISED-funded GGF 

participants by home country.  
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Figure 10: Breakdown of ISED-funded GGF participants by home country 

Demand for GGF is steady: with nearly 220 applications received, less than a third are successful. Mitacs anticipates the 

demand for fellowships to increase as past GRI interns complete their undergraduate degrees and begin applying for graduate 

studies. This is reinforced by the fact that 96% of the 2015-16 GRI interns reported an increased likelihood that they will pursue 

graduate students in Canada based on their internship experiences. Figure 11 shows the breakdown of GRI responses to the 

likelihood they will pursue graduate studies in Canada based on their Globalink experience.  

 

Figure 11: Breakdown of GRI intern responses to pursue graduate studies in Canada 

To complement its ongoing commitment to monitor program performance through annual exit surveys and longitudinal studies, 

Mitacs commissioned a third party qualitative evaluation of GGF participants in 2015-16. Findings from such studies contribute 

to the assessment of the program and provide valuable feedback to Mitacs’ stakeholders. The study revealed important in-

sights into the role the program plays in attracting international students to pursue graduate studies in Canada. Almost all GGF 

students interviewed for the study reported that their decision to participate in the program was in part based on their initial 

experience in GRI. The GGF students also commented on the impact that the program played in their decision to remain in 

Canada: almost all interviewees were making plans to stay to pursue professional opportunities or further graduate studies in 

Canada. Notably, many GGF students remarked they would not have been able to come to Canada without the Globalink 
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award. Similarly, GGF professors also remarked that the program allowed them to recruit top international talent without having 

to secure the funding through their own research budgets or seeking alternative contribution sources.  

Chemistry professor, Dr. Matthew Paige, from the Univeristy of Saskatchewan, welcomed Globalink intern, Clémentine Four-

nier from the École Supérieure de Physique et de Chimie Industrielles de la Ville de Paris. At her host university, Clémentine 

incorporated elements of both chemistry and physics, two of her passions, to test a membrane intended for water filtration 

systems. Through applying different ions to a membrane and evaluating the outcomes, she aims to develop a membrane that 

can be used in remote areas of Canada, where clean drinking water remains scarce. Clémentine’s university encourages 

students to take part in research internships, both domestically and abroad, and after hearing about the Mitacs-Globalink 

program, she decided to jump on the opportunity. Conducting research in Canada is of great interest to Clémentine, especially 

as she hopes to pursue a master’s degree at McMaster University following the completion of her undergraduate degree in 

France. She knew that the Globalink internship would provide a “unique opportunity to understand research in Canada.” While 

Clémentine already has Canadian graduate studies on her mind, many former Globalink interns are inspired to return to Can-

ada for graduate after their initial positive experience in the program through the Globalink Graduate Fellowship. Former interns 

can return to Canada and complete a graduate degree at a Canadian university with financial support from Mitacs. In 2015-

2016, over 200 Globalink alumni applied for the fellowship, 71 of which were successful in their candidacy.  

c. Mitacs-Globalink Research Award (Inbound) (GRA-Inbound) 

To increase mobility of talented researchers between Canada and Mitacs’ partner countries, the GRA-Inbound initiative pro-

vides graduate students with the opportunity to come to Canada to gain graduate research experience. The initiative also 

showcases Canada as a top destination for international talent to live and work. Inbound awards are facilitated in partnership 

with Mitacs’ international partners, and this fiscal year, 27 graduate students came from France to Canada to undertake a 

collaboration through the Globalink Research Award. Of these participants, 96% reported an increased interest and involve-

ment in research collaborations and networks, while 85% remarked on an increased interest in pursuing a career in R&D. 

Similar to the results of GRI, these inbound students also indicate a greater probability to pursue opportunities in Canada: 81% 

reported an increased likelihood to work in Canada at the completion of their studies, while 70% reported an increased likeli-

hood to pursue graduate studies in Canada.  

The number of participants in this initiative will likely increase as Mitacs continues to work with additional partner countries to 

ensure that it meets the international education priorities for international partners as well as the objectives of Mitacs. The 

demand for this initiative is already proving competitive, as Mitacs received 129 applications for GRA-Inbound in 2015-16. 

Increased demand for inbound experiences was also corroborated in Mitacs’ third party evaluation of GRA-Outbound, where 

host professors were unanimous in their recommendations that students go to Canada to pursue graduate studies. In fact, 

many of these professors had already sent students to Canada, and they are now advising their students to seek funding 

opportunities with Mitacs.  

d. Mitacs Globalink Partnership Award (Inbound) (GPA-Inbound) 

The Globalink Partnership Award (GPA) will also be facilitating industrial research experiences to exceptional graduate stu-

dents with a company in an inbound stream. For these inbound international students, the program provides additional oppor-

tunities for top graduate students from partner countries to come to Canada to gain industrial research experience. 

Graduate student Inderpaul Singh Heer had the experience of coming to Canada to work with Professor Anothony Lau, from 

the department of chemical and biological engineering at the University of British Columbia. Inderpaul and Dr. Lau collaborated 
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with industry partner, Azaad Energy, a Canadian-based company whose mission is to provide innovative solution to the agri-

cultural sector in an effort to reduce and re-purpose agricultural waste using technological solutions. Through this collaboration 

Inderpaul sought to transform agricultural waste sources into bio-gas. After its purification, bio-gas becomes an equivalent to 

natural gas. This project investigated methods to augment the speed of gas production for a given waste input, and increase 

gas extraction. Inderpaul attained this by increasing production by maintaining a high temperature, while increasing extraction 

through recirculating the production into the biomass in order to unsettle and release trapped pockets of gas. Through the 

Globalink Partnership Award, Inderpaul was able to participate in Canada’s innovation landscape through a unique collabora-

tion with industry. Similarly, the collaboration also allowed industry partner, Azaad Energy, low-barrier access to high-level 

talent with specialized expertise, furthering the company’s continued growth and expansion. Through Mitacs’ third party eval-

uation ot Globalink, it was reported that 75% of student respondents choose Canada in part because of the Globalink program. 

Experiences such Inderpaul’s help to brand Canada as a leader in innovation and research, as well as highlighting Canada’s 

image as a top choice for academic talent from around the world.  

2. Increase the number of Canadian students participating in research and educational opportunities abroad. 

Mitacs continues to develop bilateral international funding partnerships to leverage ISED contributions to Globalink and in-

crease the number of opportunities for Canadian students to gain research experience abroad. These partnerships provide 

additional funding alongside national contributions from provincial governments and university partners to provide outbound 

opportunities for Canadian students. Globalink outbound initiatives provide Canadian graduate students with the opportunity 

to go abroad to gain international experience and to build global connections through academic and industrial research. In 

total, Globalink outbound streams provided 1939 research opportunities abroad for Canadian graduate students in 2015-16. 

Mitacs current outbound strategy includes: 

a. Mitacs Globalink Research Awards (Outbound) (GRA-Outbound) 

Canadian GRA-Outbound students have the opportunity to undertake research through an international internship with an 

accredited university in one of Mitacs’ partner countries. This sharing of Canadian talent abroad demonstrates the research 

excellence being conducted in Canadian universities, while providing Canada’s top talent the opportunity to cultivate interna-

tional research linkages.  

In 2015-16, Mitacs matched 191 Canadian students from Alberta, BC, Manitoba, New Brunswick, Newfoundland, Nova Scotia, 

Ontario, Quebec, and Saskatchewan with top academic researchers and international companies in Brazil, China, France, 

India, Mexico, Tunisia, Turkey, and Vietnam. Positive results were reported from the 2015-16 cohort: 95% reported an in-

creased interest and involvement in research collaborations and networks, while 91% remarked that their participation im-

proved their career prospects. Notably, the home supervisors of these participating students report positive impacts in their 

students as a result of their participation: 95% indicated an increased knowledge in the student’s discipline, with 92% reporting 

increased skills. Demand for GRA-Outbound outstripped available placements by 52% with Mitacs receiving a total of 394 

applications for this fiscal year. Mitacs is working with current and potential partner countries to expand this initiative.  

The initiative also creates strong linkages with host professors in Mitacs’ partner countries that demonstrate support for the 

program. Exit surveys showed significantly positive results with GRA-Outbound host professors: 92% reported an increased 

interest and involvement in research collaboration with Canada, while 85% indicated an increased awareness of the Canadian 

education system and its research opportunities. Similarly, 78% of these professors indicated that their research projects would 

                                                           
9 191 students participated in GRA-Outbound and 2 students participates in GPA-Outbound 
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have been delayed, cancelled, or all together not designed without the GRA-Outbound infrastructure. With a nearly 20% in-

crease of student participants from the previous fiscal year, positive support from host professors will surely continue to play 

a critical role in the availability and capacity of the program.  

The satisfaction that supports GRA-Outbound was also examined in Mitacs’ third party qualitative evaluation, which evaluated 

the experience of participants, including home (Canadian) professors, host (international) professors and researchers, as well 

as graduate student participants. Most GRA-Outbound professors, both home and host, indicated the program became a new 

mechanism through which they could strengthen or deepen their collaborations, as well as fund students working on mutually 

beneficial projects. Additionally, almost all of these professors indicated their intention to continue to collaborate with each 

other and establish new relationships through Globalink. The report also discovered that home professors are advocates for 

their Canadian students to seek opportunities abroad. In particular, they encouraged their students to focus on an international 

research opportunity that spoke to their research, or to find a collaboration with a specific host professor. On the student side, 

some GRA-Outbound participants indicated they were awaiting the chance to initiative further collaborations abroad.  

“I am grateful to get a perspective that is simply not attainable through mathematical formulae and spreadsheets” stated Mi-

chael Lathuillière, a PhD candidate from the University of British Columbia’s Institute for Resources, Environment and Sus-

tainability (UBC-IRES). Michael, a Globalink Research Award intern, spent time in Brazil studying how agricultural expansion 

may affect the water cycle in the Southern Amazonia. Brazil, one of the world’s largest soybean producers, is facing climate 

change and atmospheric feedback from deforestation, which could increase rainfall. Currently, the Southern Amazonia re-

ceives seasonal rains that allow for these crops to grow without any irrigation, but now this has come under threat. Michael 

conducted his research in Mato Grosso’s capital city, Cuiabá, and was supervised by UBC-IRES’s Dr. Mark Johnson, and Dr. 

Eduardo Couto from the Universidade Federal de Mato Grosso. This project allowed Michael to kick-start a cutting-edge crop 

water monitoring initiative at the Capuaba soybean farm in Lucas do Rio Verde. The Globalink award supported the installation 

and maintenance of a meteorological tower, equipped with close to 20 sensors to help determine the crop water balance. 

These sensors were aimed at determining the quantity of water needed for soybean production in the region. During this 

experience, Michael rose every day around 4:45 am to make the four-hour journey to the Capuaba Farm, where he would get 

help from farm staff, and compare notes about soybean development and farming. This Globalink project not only facilitated 

linkages with a priority country, but also allowed Michael to gain on-the-ground farming knowledge from locals in an interna-

tional setting that he would not have otherwise acquired at home in Canada.  

b. Mitacs Globalink Partnership Award (Outbound) (GPA-Outbound) 

Mitacs is committed to the facilitation of bilateral opportunities that enhance industrial research collaboration through a global 

lens. The Globalink Partnership Award (GPA) is now open to Canadian outbound to participate in research collaborations with 

an industry partner abroad. GPA-Outbound connects international companies with Canada’s premier research universities and 

enhances Canada’s global reputation for research excellence. GPA-Outbound facilitated opportunities for two Canadian grad-

uate students to participate in industrial research experience abroad in 2015-16. 
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Mitacs-Elevate 

Built on the successful Accelerate internship model, Elevate is a two-year training program that develops specialized R&D 

management capacity in Canadian companies. Elevate targets exceptional postdocs with the research skills and professional 

capacity to uniquely lead industrial research, development, and commercialization projects. The fellowship integrates industrial 

R&D experience with expert training in leadership, management, and business skills, augmenting the number of graduates in 

possession of the right combination of expertise needed to address shortfalls in R&D managers. Mitacs is meeting the objec-

tives of Elevate through the results and activities of 2015-16 as detailed below. 

1. Improve employability of postdocs in their field. 

This past fiscal year, Mitacs delivered 126 ISED-funded Elevate fellowships to 126 fellows from 33 Canadian universities 

across the country. Over the last year, Mitacs conducted a comprehensive longitudinal survey of all past Elevate fellows in 

order to begin to examine the intermediate and long-term outcomes of the program. The survey discovered that over one-

quarter (27%) of past Elevate fellows are currently employed by their partner organizations, while two-thirds (66%) of respond-

ents now employed outside academia believe that Elevate has made them more employable. Figure 12 demonstrates the 

extent to which Elevate fellows believe the program was beneficial to their research.  

 

Figure 12: Extent to which fellows believe that Elevate was beneficial to their research  

Elevate is the only postdoc fellowship in Canada with a tailored R&D management training plan for PhD graduates, significantly 

enhancing the formal business training and knowledge of participants. Throughout the two-year fellowship, postdoc partici-

pants spend approximately one to two days per month exploring a variety of leadership, business, and R&D management 

themes relevant to current market needs with expert instruction from industry leaders. As this professional training occurs 

alongside the R&D management experience, participating businesses directly benefit from the tools and tactics fellows acquire 

through this training. Table 3 lists the workshops attended by Elevate fellows in 2015-16.   

Workshop Type Number of Elevate 
Fellows

Business Writing for Today’s Professional 1 
Career Professionalism 24 
Discovering the Entrepreneur Within 1 
Essentials of Productive Teams 2 
Networking Skills 11 
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Online – Communicating Your Research 5 
Online – Networking Skills 1 
Online – Time Management 7 
Online – Writing Effective Emails 1 
Online – Writing Strategic Business Reports 3 
Practice Your Presentation Skills I 12 
Scientific and Technical Writing 1 
Skills of Communication 11 
Total 80 

Table 3: List of workshops attended by Elevate fellows in 2015-16 

This unique experience gives fellows the opportunity to develop a comprehensive and business-ready skillset. Exit surveys 

from 2015-16 showed that 88% of Elevate fellows believe their participation led to a more competitive skillset. Qualitative data 

from the longitudinal study in the form of testimonials also corroborated these results: to a moderate extent or more, 91% of 

fellows are using the communication and project management skills acquired through the fellowship, while 88% are using the 

personnel management skills they developed. Figure 13 showcases the nature and extent of the business-ready skills devel-

oped by fellows over the course of the program.  

 

Figure 13: Extent to which fellows are making use of the skills developed during their R&D management training 

Elevate can also improve the employability of its participants by offering them the opportunity to consider an alternative career 

trajectory to academic tenure. The longitudinal study examined the career directions of past Elevate fellows. Almost half (43%) 

of Elevate fellows indicated that their career goals changed since their participation in the fellowship. Of those respondents 

who indicated a change in career goals, 66% cited industry or private sector research as a new career goal. Figure 14 demon-

strates the current career goals of past Elevate participants who indicated a change in goals.  
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Figure 14: Current career goals of Elevate fellows who changed their goals since the fellowship 

Electric power plants are the number one toxic air polluters in North America. In order to reduce the environmental degradation 

and health threats caused by these power plants, it is critical that we improve this process through investing in innovative 

research and development (R&D), and working toward greener energy production. Dr. Roberto Morandotti, a physicist from 

Université INRS, joined forces with Anna Mazhorova, an INRS student, to explore the properties of Terahertz radiation to 

control pollutants in the atmosphere. The emission of carbon dioxide, along with a number of other pollutants, are a major 

force behind climate change, and Anna and Dr. Morandotti are motivated to find solutions to these pressing issues. More 

specifically through the Elevate program, they hope to develop a new waveguide-integrated gas monitor, based on Bragg 

grating sensors. The sensitivity of these sensors would increase through modulation via an external magnetic field, which 

would be based on probing induced anisotropy (the property of being directionally dependent). Anna and Dr. Morandotti sought 

to develop a versatile industrial tool, which their industry partner, QPS Photronics could integrate into their current line of 

products. Involvement in this project yielded beneficial results for academic and industrial parties alike. QPS Photronics can 

increase their competitiveness through marketing a new cutting-edge instrument that offers sustainable solutions to help im-

prove the current form of production. Dr. Morandotti, on the other hand, was able to add to his notable research record on the 

subject of terahertz photonics, and Anna gained hands-on experience in R&D management.  

 

2. Increase retention of PhD holders in Canada and create a highly effective talent pool ready to lead innovation.  

The Elevate program increases the retention of advanced degree holders by providing career opportunities for postdocs 

through specialized R&D training, setting them up as future leaders of innovation. Mitacs’ longitudinal survey of Elevate fellows 

revealed that 86% are utilizing the R&D management skills acquired during their fellowship, with over 60% of fellows now 

working in non-academic sectors indicating that the R&D training they received during their fellowship was an important factor 

in helping them attain their current career. The figure below shows the future plans of the 2015-16 Elevate fellows’ upon 

completion of their fellowship. 
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Figure 15: Elevate fellows (2015-16) future plans upon completion of their fellowship 

Elevate also offers opportunities to form important connections between students and local industries that demonstrate the 

advantages of Canada as a top choice for postdocs who face the very outset of their careers. Longitudinal data from past 

participants indicated the importance of providing opportunities for fellows to enhance and expand their professional networks: 

89% of respondents indicated that the fellowship extended their professional network. Within these broadened networks, lon-

gitudinal data also demonstrated that nearly 60% of past fellows developed new connections with either industrial researchers 

or companies through their Elevate experience. These types of connections form a critical foundation for fellows to build ca-

reers outside of academia as it exposes them to diverse and lasting networks, which they do not necessarily receive within the 

margins of their academic training. Figure 16 illustrates the types of new connections made by Elevate participants during their 

fellowships.  
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Figure 16: New connections made as a result of participation in Elevate 

In tangent to the development of a highly qualified and effective talent pool of R&D managers, retention of participants in 

Canada is also a top priority of the fellowship. Retention outcomes through Elevate are promising: 74% of Elevate fellows 

indicated they are more likely to stay in Canada post-fellowship as a result of their Elevate experience. This figure indicates a 

noteworthy retention rate as more than 35% of ISED-funded Elevate fellowships for 2015-16 were undertaken by international 

students.  

Elevate Fellows by Citizenship 

Canadian Citizen 56

Foreign 45

Permanent Resident 25

Total 126

Table 4: 2015-16 Elevate fellows by nationality 

“One of the best fellowship programs I know in the country. It is designed in such a way that postdoctoral fellows learn the 

‘missing piece’ of soft skills in addition to providing the opportunity for PDFs to develop their scientific endeavors and work 

towards their career goals. I recommend Mitacs-Elevate without any shadow of doubt.”  

Elevate fellow 

3. Increase the opportunities for businesses to identify and engage with postdocs and benefit from the wealth of ideas 

and solutions these highly qualified personnel bring.  

This past fiscal year, Mitacs partnered with 116 companies across Canada to facilitate Elevate fellowships in 18 industry 

sectors. Importantly, Elevate offers a method for businesses to develop R&D capacity with minimal financial burden. This low-

barrier entry was evidenced over the 2015-16 year as 63% (73) of participating businesses identified themselves as SMEs. As 

an attractive option for organizations seeking an effective method to help them develop their R&D management capacity with 

negligible impact on their expenditures, companies also benefit from fellows fresh approach to research challenges, while 

providing them with low-risk, longer-term access to university-based expertise while evaluating a potential employee. Longitu-

dinal data demonstrated that over a quarter (27%) of Elevate fellows have been hired by their host organization. With over 400 

fellowships delivered since 2009, this means that over 100 Elevate fellows have been or are potentially employed by their 

partner organizations across the country.  
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Elevate helps Canadian companies evolve by providing them with the talent to lead and manage complex industrial research, 

development, and commercialization. Fellows in 2015-16 identified that numerous advantages are developed through the 

fellow experience: 96% of participants reported the fellowship led to an improved ability to conduct research to address private 

sector problems, and 92% reported more competitive expertise relevant to the private sector. One way in which companies 

directly benefit from the employment of these highly qualified personnel is through the production of tangible outcomes. Lon-

gitudinal results revealed that nearly 40% of Elevate fellows report that their participation resulted in the development of a new 

or enhanced process, or that their Elevate research lead to a patent application for their partner organization. The potential to 

produce a variety of tangible outcomes through an innovative approach to industry challenges can be observed through firm 

growth, commercialization, or the advancement of fundamental projects. As evidenced in figure 17, Elevate research projects 

result in numerous positive outcomes for industry.  

 

Figure 17: Ways in which Elevate benefitted the fellow and/or industry partner 

Another way in which partner organizations benefit from their engagement with postdocs is through the unique training program 

delivered over the course of the fellowship. In addition to attending professional workshops (table 3), the Elevate training 

program is designed through a twinned approach, which differentiates between the training objectives of the first and second 

years. In the first year, fellows acquire the foundational skills to become effective research managers. The core competencies 

developed during this time include leadership and management, communication and relationship building, and personal pro-

fessional management. These competencies are now being introduced in the first year of the fellowship through a Leadership 

in Innovation Retreat, which Mitacs successfully piloted over the 2015-16 fiscal year. The retreat introduces participants at the 

very outset of their fellowships to these skills by providing an immersive, three-day experience. As a cohort, fellows explore 

the knowledge and tactics they will need to manage the demands of research projects with their partner organizations, with 

particular attention given to the tools of project management. In 2015-16, the Leadership in Innovation Retreat was carried out 

with two Elevate cohorts over three sessions in both eastern and western Canada to a total of 48 participants.  

“Mitacs-Elevate gives me opportunities to develop my management and other professional skills that will not only help me be 

more successful in research, but will also help my career.” 

Elevate fellow 

In the second year of the program, fellows integrate the skills-oriented knowledge from their first year by developing a Partner 

Organization Business Case. Working closely with their partner organization, as well as independently, fellows author a busi-

ness case that aims to showcase the value and impact of the fellowship research project to the partner organization. In 2015-

16, training and support was administered to fellows to help build their business cases by hosting an additional Leadership in 
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Innovation Retreat session. Ten fellows participated in this event and successive iterations are now being introduced to the 

Elevate training program in 2016-17. Importantly, this business case serves as a culmination of the training program, as it 

incorporates the accumulated knowledge of the retreats, the results of the collaborative research project, and the hands-on 

management experience gained from the organization. It also provides a unique opportunity for the fellow and the host organ-

ization to examine together the value delivered over the two-years of the fellowship and the applications for the future. As 

Mitacs continues to examine the feedback from these pilot retreats, it will make improvements to the design and delivery of 

the training program that will continue to guarantee the benefits to both host organizations and academic participants. 

Under the guidance of her supervisor Dr. Chris Darimont, postdoc Melanie Clapham from the University of Victoria is getting 

an education in the field through her Elevate fellowship. Her research leverages her specialized behavioral wildlife research 

to inform the interpretive program of an eco-tourism operation. Remotely located on the longest fjord on the coast of British 

Columbia, Knight Inlet Lodge is an eco-tourism resort that has pioneered grizzly bear viewing, and welcomes national and 

international clients every year. The business requires research expertise to improve their interpretive program by informing 

naturalist guides on the function of observed bear behaviour. Melanie’s research is required to help assess the movement 

patterns of regularly observed bears, the use of bear scent marking trees in the surrounding estuary, and how local food 

availability affects the social behaviour of bears. As a small operation in a remote location, exposure to the expertise of post-

docs such as Melanie is not always readily available. The research knowledge generated from the Eleavte fellowship will be 

applied to the interpretive program and will help Knight Inlet Lodge offer clients a novel market niche and high-quality wildlife 

experience, strengthening the prosperity of the Lodge for years to come.  

4. Connect researchers from academia to industry to develop innovative solutions to Canada’s industrial and societal 

challenges.  

Elevate grants partner organizations the opportunity to engage with Canada’s brightest minds to pursue innovation in collab-

oration with top-tier research universities. In 2015-16, 71 new academic supervisors participated in the program, almost equally 

matched by the number of new industry partners, which totaled 64 in the last fiscal year. By directly connecting these compa-

nies to academic researchers, the Elevate fellowship encourages knowledge transfer of the fellow’s practical and professional 

skills to the organization, increasing the partner’s capacity to implement successful R&D projects. At the same time, academic 

researchers benefit by complementing the depth of their academic training: in 2015-16, 88% of fellows indicated that their 

Elevate research led to the development of increased knowledge.  

Longitudinal results showed that academic-industry connections established during the fellowship encourage increased inter-

est in these collaborations beyond the conclusion of the program. Of those fellows now employed within academia, over half 

reported that they are currently collaborating with industrial partners, and 50% remarked on their intention to collaborate with 

industrial partners in the near future. Figure 18 shows the intentions to collaborate with industry of past Elevate fellows now 

employed in academia.  
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Figure 18: Collaboration intentions of past Elevate fellows now employed in academia 

Mitacs also works across all sectors and disciplines to ensure that the Elevate program is available to all eligible postdocs and 

host organizations to address a broad range of industrial and societal research challenges across the country. By collaborating 

with top-ranked researchers in all disciplines at partner universities, host organizations are able to find innovative solutions for 

their specific R&D challenges, no matter their sector. Figure 19 demonstrates the discipline breakdown of the 2015-16 Elevate 

fellows. 

 

Figure 19: Breakdown of Elevate fellows by discipline 

Overall, longitudinal results indicate that Elevate prepares postdocs for more than one career trajectory, promising Canada a 

more diversely employed pool of graduate talent ready to take on the country’s toughest research challenges. Longitudinal 

and fiscal year results both demonstrate that these fellows are being equipped with the skills and attributes that can be adapted 

to diverse roles. Importantly, past fellows indicate they are inspired to collaborate – whether they are working in industry and 
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collaborating with academia, or vice versa. Elevate helps smooth the sometimes difficult transition from PhD to career and 

makes it easier for postdocs to understand how to apply their knowledge to the benefit of society. 

Dr. Francis Lin, from the University of Manitoba, and Elevate fellow, Jiandong Wu, have developed a new method to test for 

Chronic Obstructive Pulmonary Disease (COPD) by using a microfluidic chip and a small sample of blood. While there are 

microfluidic devices available, cell isolation from blood usually requires specialized facilities, and is labour-intensive and time 

consuming. Dr. Lin and fellow Jiandong managed to create a user-friendly and time-efficient process of directly isolating spe-

cific blood cell types by taking sputum (mucus from the lower airways) from COPD patients, and applying it to a chip to create 

chemical gradient. With this method, the blood does not require additional handling, and the cell-migration-on-a-chip test can 

be done on-site in about 25 minutes. “This technology can be broadly applied” said Dr. Lin, “[we] plan to further apply it to 

study the migration of different immune cell types, cancer cells and stem cells [and] are confident that this approach can be 

generally useful for research and clinical applications in other relevant diseases.” Dr. Lin and Jiandong ultimately hope to 

introduce chips into clinics, where they can be used for on-site testing. For this Elevate research project, Dr. Lin and Jiandong 

were able to work with Sightline Innovation Inc., and are eager to continue collaborating directly with industry, as expressed 

by Dr. Lin, to “further develop this technology and aim to establish broad collaborations with cell migration researchers and 

industrial partners to enhance the applicability of this technology.”  

The Year Ahead  

With the capacity to lead and act as a platform for new initiatives, Mitacs is able to effectively mobilize its strengths as well as 

those of its partners. Mitacs will continue to maximize the impact of its initiatives and extend their effectiveness by promoting 

greater synergies within the innovation landscape in the year ahead. It will continue to expand current programs by building on 

its extensive network of industry, academia, and international partners, thus advancing its core objectives: 

 Building international research collaborations and partnerships; 

 Reimagining graduate and postdoctoral studies through experiential learning; and 

 Acting as a platform for collaboration and skills training across the innovation spectrum.  

In 2016-17, Mitacs’ initiatives will also focus on:  

 Supporting business innovation and technology commercialization while training the next generation of graduate students 

in advanced and applied R&D; 

 Increasing the number of research managers through a targeted training program for postdocs;  

 Building international research networks to attract the world’s best students to Canada and to support international research 

experiences for Canada’s top students;  

 Boosting growth amongst Canada’s dynamic SMEs by fostering high-value global innovation supply chains.  

In particular, the above objectives will be explored through the following initiatives that aim to enrich and extend the existing 

offerings of Mitacs’ programs. 

Accelerate-Entrepreneur  

Across Canada, a growing support for increased entrepreneurial activity and programs has transcended into universities, where 

many have created incubators and incubator-like facilities. More and more, universities are encouraging students to create their 

own company, with a focus on technology derived from university-based research. These start-ups often have R&D activities 

and strong ties to the university, making them excellent candidates for participation in Accelerate, which is well poised to address 
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and support many of the research challenges they face.The program can help further research and innovation within these 

budding Canadian industries and expand receptor capacity for graduate students as these start-ups grow, with the ultimate goal 

of improving the Canadian economy. Mitacs has broadened the eligibility criteria of Accelerate to enable the platform to encom-

pass university incubated start-ups and are piloting this offering as Accelerate-Entrepreneur. The initiative will enable graduate 

students and postdocs to be eligible for Accelerate internships into their own start-ups, while maintaining the academic integrity 

of the research project and providing industrial mentorship to the intern through university incubator. 

Mitacs-Converge 

Converge is a pilot initiative that facilitates business investment in Canadian research and development by building strategic 

research and commercialization partnerships between large multinational corporations, Canadian small-to-medium enterprises 

(SMEs), and Canadian researchers. With a primary focus on integrating Canadian SMEs into globally competitive innovation 

supply chains, Converge leverages Mitacs’ experience in building university-industry research partnerships to promote links 

between multinational corporations and Canadian SMEs. The resulting research, development and commercialization projects 

– cost-shared with government partners and administered by Mitacs – promote investment in small firms through university-

linked research and development.   

Under Mitacs-Converge, Shell Exploration and Production Company will be partnering with the Canadian SME, Computational 

GeoSciences Inc. (CGI) and the University of British Columbia on a research, development and commercialization project that 

aims to improve imaging in oil reservoirs for mining exploration and management. With the supervision of NSERC Industrial 

Research Chair in Computational Geoscience, Dr. Eldad Haber, researchers will be fusing novel techniques with conventional 

methods to better characterize oil reservoirs, specifically below salt bodies that cannot currently be properly imaged using con-

ventional data collection technologies. If successful, this will make CGI the only company worldwide that can provide these fused 

capabilities, and will open up job opportunities for participating graduate researchers to meet the anticipated growth of CGI. 

Importantly, this project demonstrates the Converge program’s goals to bring new foreign direct investment into Canadian re-

search and development. The opportunity could bring Canada a significant market share of the data processing market in the 

mining sector, which is currently housed in the United States. 

Globalink Partnership Award  

Mitacs is committed to the facilitation of bilateral opportunities that enhance global research collaboration. The Globalink Part-

nership Award (GPA) is now open to both Canadian outbound and international inbound students to participate in research 

collaborations with an industry partner. GPA connects international companies with Canada’s premier research universities and 

enhances Canada’s reputation for research excellence, while also the providing greater opportunities for top students from 

partner countries to come to Canada. 

Canadian Science Policy Fellowship 

The challenges facing Canada are increasingly complex, and require a sophisticated understanding of society, science, and 

technology. Governments need ready access to the most advanced and up-to-date scientific and technical knowledge in order 

to understand issues and make decisions. In response, Mitacs is piloting the Canadian Science Policy Fellowship to help Can-

ada’s academic researchers engage with policy makers in federal departments and agencies. The inaugural cohort will begin 

their fellowships in September 2016.  
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Partnerships and Account Management for Integration 

Building partnerships with like-minded organizations demonstrates Mitacs’ agility to integrate across the innovation ecosystem. 

Mitacs has 50 active Memoranda of Understanding (MOUs) with organizations across all disciplines and sectors. Mitacs is also 

expanding its account management strategy to address the challenges of large-scale industrial research projects, with select 

firms signing multi-year MOUs that detail R&D and training strategies through Mitacs programs. Nationally, 786 internships were 

linked to these approaches in the 2015-16 fiscal year.  

University Collaboration and Shared Outreach 

In collaboration with its university partners, Mitacs is expanding the development of experiential learning by integrating Acceler-

ate internships as core components of Master’s and PhD programs. Mitacs has 14 MOUs signed with university departments 

across the country to embed internships into their programs. Mitacs also continues to pilot a co-funded Business Development 

(BD) model with university partners, where BD specialists are funded equally by Mitacs and the university partner and offer 

recent PhD graduates the opportunity to build experience in industry outreach. Mitacs currently has ten co-funded BDs at uni-

versities across the country.  

Despite advancements in our understanding of autism, this social developmental disorder continues to present challenges to 

public health system. Families are confronted with significant delays and complications in the diagnosis processes, and encoun-

ter barriers to access proper care. Recognizing that we still have much to learn about autism, Tal Savion-Lemieux, a psychology 

student from McGill University and Accelerate intern, was inspired to improve treatment and support opportunities, and in turn, 

to reduce the burden on families. Advancements also need to minimize the long-term cost on the health care system, and society 

more broadly. Tal is deeply invested in finding communal solutions to these challenges, and is involved in the Autism Research 

Training Program based out of McGill, and is an associate trainee with NeuroDevNet, Canada’s first initiative dedicated to stud-

ying children’s brain development. For this Accelerate project, she teamed up with McGill professor, Mayada Elsabbagh, and 

the Clinique de Consultation Intervention et Formation en Autisme, a private clinic located in the Greater Montreal area. Through 

this collaboration, Tal worked to develop The Autism Family Navigator program, which trains individuals to work within a care 

team that supports families impacted by autism.  These navigators help families make decisions, as well as work to simplify the 

process of accessing health care and community services. This research exposes the burden autism places on families, their 

support system, and their community, with the long-term goal of transforming health systems and policy through collaborative 

based solutions. Not only did this project give Tal the chance to apply her research expertise to a field she is passionate about, 

she was also able to benefit from a rich and unique training experience through engaging with actors from the academic and 

private sectors, as well as with the broader Montreal community.  
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Appendix A: Financial summaries for Accelerate, Globalink, and Elevate 

Accelerate:  

Table 1: ISED Accelerate Expenditure Summary 

Expenditures Total 2015-16 Fore-
cast

Total 2015-16 Ex-
penditures

ISED 2015-16 Fore-
cast 

ISED 2015-16 Ex-
penditures

# of Internships 3500 3654 960 1130
Direct Program Costs  
  Accelerate awards $50,923,259 $49,590,562 $6,171,765 $7,021,947
  Direct program management $463,412 $482,461 $53,345 $57,055
  Training $1,774,940 $1,004,925 - -
  Student mobility $155,000 $170,090 $42,520 $63,087
  Research support industry in-
kind (Note 1) 

$26,250,000 $27,406,875 - -

Business development $3,214,423 $2,602,577 $370,034 $307,777
Other Program Delivery Costs  
  Scientific management $1,089,006 $965,449 $95,363 $114,173
  Communications/Marketing $741,272 $634,341 $85,333 $75,016
  Corporate services $2,446,563 $2,639,934 $181,640 $312,195
  Amortization - $108,657 - $12,850
Total $87,057,875 $85,605,871 $7,000,000 $7,964,100
Note 1: We estimate industry contributes $7,500 of research costs per intern. This has been included in Accelerate Actual Total 
Expenses. 

Table 2: Anticipated Accelerate Funding from other Sources  

Income Source Total 2015-16 Forecast Total 2015-16 Income

ISED $13,900,000 $19,806,604
IRDI-NCE Funds $6,877,042 $4,797,230
Federal Development Agencies - $262,568
IRAP - $35,898
Provincial Internship Funds $11,720,000 $12,771,252
Industry $24,036,213 $20,164,197
Industry In-Kind (Note 1) $26,250,000 $27,406,875
Other $4,274,620 -
Total $87,057,875 $85,244,624
Note 1: We estimate industry contributes $7,500 of research costs per intern. This has been included in Actual Income 
In-Kind. 

Table 3: Balance of Grant per ISED Reporting 

Balance of Grant per ISED Reporting

Grant Balance at March 31, 2015 - 
2015/16 ISED Funding $7,000,000 
Interest Earned on ISED Funding $32,245 
Cancellations & Refunds $938,855 
2015/16 Expenditures $(7,964,100) 
Grant Balance at March 31, 2016 $7,000 
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Globalink 

Table 4: ISED Globalink Expenditure Summary 

Expenditures Total 
2015-16 
Forecast 

# 

Total 
2015-16 
Actual # 

Total 2015-
16 Forecast 

Total 

Total 2015-
16 Actual 

Total 

Total 2015-
16 Fore-
cast to 
ISED 

2015-16 Actual 
Expenses to 

ISED 

Globalink Awards:        

Globalink Research Internships 
(Commitments December 2015) 

850 551 $10,305,834 $6,507,200 $3,600,691 $3,576,450

Globalink Research Awards 235 218 $1,175,000 $1,298,482 $1,175,000 $1,021,434

Globalink Partnership Awards 42 2 $630,000 $30,000 $315,000 $15,000

Globalink Early Career Fellow-
ship 

10 0 $100,000 - - -

Total 1137 771 $12,210,834 $7,835,682 $5,090,691 $4,612,884

Graduate Fellowships  

Globalink Fellowship Awards $890,000  $445,000

Globalink Fellowships Commit-
ments 

$1,200,000  $600,000

Total 70 71 $2,100,000 $2,090,000 $1,050,000 $1,045,000

Other Program Delivery Costs  

  Marketing and Communica-
tions 

$170,674 $258,189 $85,337 $98,981

  Project Management $700,956 $660,748 $350,478 $253,308

  Scientific Evaluation, Matching 
and Administration 

$820,346 $1,162,090 $259,674 $445,506

  International Expansion $327,640 $657,871 $163,820 $252,205

Total $2,019,616 $2,738,898 $859,309 $1,050,000

Start-up Cost - Systems Devel-
opment 

- $90,395 - $90,395

Total $90,395  $90,395

Total expenditures before 
Globalink 2015 Commitments 

$16,330,450 $12,754,976 $7,000,000 $6,798,279

Globalink 2015 Commitments 
(note 3) 

 

Globalink Research Internships $8,013,199  $4,627,211

Globalink Research Internships 
(Summer Cohort 2015 Commit-
ment) 

$(8,772,728)  $(5,247,098)

Total $(759,529)  $(619,887)

Grand Total $16,330,450 $11,995,447 $7,000,000 $6,178,392

Note 1: We estimate universities contribute $3,000 of research costs per intern. This has been included in Globalink Actual 
Total Expenses. 
Note 2: At March 31, 2015 $5,247,098 was reserved for Globalink Research Internship summer 2015 commitments. The 
actual expenditures were $4,627,211. 
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Table 5: ISED Globalink Income Summary 

Income Source Total 2015-16 Forecast Total 2015-16 Actual Income - Total

ISED $7,000,000 $6,178,392
Universities (note 1 & 2) $3,598,500 $2,318,856
International Partners $2,865,975 $2,368,199
Provincial Partners $2,865,975 $1,130,000
Total Income with Commitments $16,330,450 $11,995,447
Note 1: We estimate universities contribute $3,000 of research costs per intern. This has been included in Actual Income 
In-Kind. 

Table 6: Balance of Grant per ISED Reporting 

Balance of Grant per ISED Reporting 

Grant Balance at March 31, 2015 $0

2015/16 ISED Funding $7,000,000

Interest Earned on ISED Funding $55,497

2015/16 Expenditures $(6,178,392)

Grant Balance at March 31, 2016 $877,105

Elevate 

Table 7: ISED Elevate Expenditure Summary 

Expenditures Total 2015-16 
Forecast

Total 2015-16 
Expenditures

ISED 2015-16 
Forecast 

ISED 2015-16 Ex-
penditures

# of Fellowships 165 126 165 126
Elevate Awards  
  Elevate stipend and research costs $9,487,638 $6,946,388 $4,295,346 $3,057,293
  Research support (Industry in-kind)  
(Note 1) 

$4,125,000 $3,150,000 - -

  Training $476,000 $346,778 - -
Other Program Delivery Costs  
  Marketing and Communications $49,746 $100,068 $24,873 $42,154
  Program management $356,490 $256,433 $178,245 $108,025
  Scientific Evaluation $106,542 $121,898 $53,271 $51,351
  Business Development $207,835 $232,754 $103,918 $98,050
  Corporate services $288,693 $447,797 $144,347 $188,639
Start-up cost – system development  $200,000 $6,363 $200,000 $6,363
Total $15,297,944 $11,608,479 $5,000,000 $3,551,875
Note 1: We estimate industry contributes $25,000 of research costs per intern. This has been included in Elevate Actual 
Total Expenses. 

 

Table 8: ISED Elevate Income Summary 

Income Source Total 2015-16 Forecast Total 2015-16 Income

ISED $5,000,000 $3,551,875
Atlantic Canada Opportunities Agency - $219,373
Industry Partners $3,657,944 $3,006,006
Industry Partners (In-kind) (Note 1) $4,125,000 $3,150,000
Provincial Partners $2,075,000 $1,581,457
Universities $440,000 $23,333
Total $15,297,944 $11,532,044
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Note 1: We estimate industry contributes $25,000 of research costs per intern. This has been included in Actual Income 
In-Kind. 

Table 9: Balance of Grant per ISED Reporting 

Balance of Grant per ISED Reporting

Grant Balance at March 31, 2015 $2,914
2015/16 ISED Funding $5,000,000
Interest Earned on ISED Funding $36,068
2015/16 Expenditures $(3,551,875)
Grant Balance at March 31, 2016 $1,487,107



Innovation, Science and Economic Development Canada  
Fiscal Year 2015-16 

 

 
 39 of 55 

www.mitacs.ca

 

 

Appendix B: Summary of Updates to Mitacs’ Investment Policies, Standards and Pro-
cedures 
The Mitacs Investment Policy is reviewed annually by the Board Audit and Finance Committee. There have been no up-

dates to this Policy during Fiscal 2015-16. 
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Appendix C: Performance Measurement Summary 
Accelerate 

Program Out-
put or Out-
comes 

Indicator Data Source Frequency 
of Data Col-
lection 

Target Date to 
Achieve 
Target 

Organization 
Responsible 
for Data Col-
lection 

Data 
Manage-
ment 
System

Results for 2015-2016 Notes 

Outputs 
Approved 
applications 

Number of applications 
received by  the program 
(cluster and regular) 

Admin 
Database 

On-going -- -- Mitacs Intern-
ship da-
tabase 

1061 applications submitted (4277 
units): 
Regular: 897 
Cluster: 110 
Accelerate PhD fellowship: 38 
Accelerate PDF award: 16 

  

 Average time for review-
ing applications (cluster 
and regular) 

Admin 
Database 

On-going 40 days for 
regular; 69 
days for 
clusters 

Annual Mitacs Intern-
ship da-
tabase 

Median regular: 21 days 
Median cluster: 37 days 
 

  
  

 Participant satisfaction 
with the application and 
review process 

Participant Exit 
Survey 

End of each 
internship 

Avg. of 5.5 
on a scale 
of 1 to 7 

Annual Mitacs Exit Sur-
vey  

Interns: 5.8 
Supervisors: 6.0 
Hosts: 5.8 

 Participant satisfaction 
with the support provided 
by Mitacs through the ap-
plication process 

Participant Exit 
Survey 

End of each 
internship 

Avg. of 5.5 
on a scale 
of 1 to 7 

Annual  Mitacs Exit Sur-
vey 

Interns: 6.1 
Supervisors: 6.4 
Hosts: 6.0 

  

Industrial re-
search 

Number of internship 
units supported 

Annual Report Annual 4,800 31-Mar-
17 

Mitacs Intern-
ship da-
tabase

1130   

internships Number of interns, intern-
ships and projects sup-
ported 

Annual Report Annual -- -- Mitacs Intern-
ship da-
tabase 

Interns: 906 
Internships: 911 
Projects: 671 

  

  Number of graduate stu-
dents and post-docs who 
have not previously par-
ticipated in a Mitacs Ac-
celerate internship 

Annual Report Annual 2,400 31-Mar-
17 

Mitacs Intern-
ship da-
tabase 

748   

  Number of companies 
hosting internships 

Annual Report Annual 1,200 31-Mar-
17 

Mitacs Intern-
ship da-
tabase

640   
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  Number of companies 
who have not previously 
hosted Mitacs-Accelerate 
internship 

Annual Report Annual 1,000 31-Mar-
17 

Mitacs Intern-
ship da-
tabase 

360   

  Number of academic su-
pervisors participating  

Annual Report Annual 1,400 31-Mar-
17 

Mitacs Intern-
ship da-
tabase

646   

  Number of academic su-
pervisors who have not 
previously participated in 
a Mitacs-Accelerate in-
ternship 

Annual Report Annual 700 31-Mar-
17 

Mitacs Intern-
ship da-
tabase 

296   

  Profile of interns and in-
ternship units by aca-
demic discipline and Ca-
nadian versus interna-
tional students 

Annual Report Annual -- -- Mitacs Intern-
ship da-
tabase 

Profile by academic disciplines: 
See internship list 
Canadian interns: 470 
Canadian internship units: 586 
Foreign interns: 336 
Foreign internship units: 413 
Permanent resident interns: 100 
Permanent resident internship 
units: 131

 

  Profile of host companies  
and internship units by 
sector and number of em-
ployees 

Annual Report Annual -- -- Mitacs Intern-
ship da-
tabase 

Profile by sector: See internship 
list 
SME: 365 (57%) 

 

  Percent of projects that 
would have been delayed 
or cancelled in the ab-
sence of the program 

Annual Report Annual 60% Annual Mitacs Exit Sur-
vey 

93% of supervisors indicated that 
in the absence of Accelerate, the 
project would have been canceled, 
delayed or would not have been 
designed in the first place

 

Corporate re-
ports 

Receipt of annual corpo-
rate plans  

Annual 
Plan 

Annual 1 / year Annual  ISED -- -  

Receipt of annual reports Annual Report Annual 1 / year Annual ISED -- -
Immediate Outcomes 
Innovative so-
lutions to pri-
vate sector 
needs and is-
sues 

Percent of host organiza-
tions rating the project as 
successful in meeting 
their needs  

Project Re-
port/Host Exit 
Survey 

End of 
each 
intern-
ship

70% provide 
a rating of 5 
or more 

Annual Mitacs Exit Survey 91% of hosts indicate a rating of 5 
or more 
 

 

Percent of companies 
which indicate they will 
use the results of their in-
ternship project 

Host Exit Sur-
vey 

End of 
each 
intern-
ship 

70% Annual Mitacs Exit Survey On average, 88% of hosts indicate 
they will use the research ad-
vances, techniques, tools and/or 
knowledge generated as a result 
of the internship, to a moderate ex-
tent (4/7) or more 
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Percent of internships that 
led to the development of 
increased knowledge 

Program Re-
port/Exit Sur-
veys 

End of 
each 
intern-
ship

80% Annual Mitacs Exit Survey 94% of hosts indicate the intern-
ship led to development of in-
creased knowledge 

 

Increased ca-
pabilities and 
academia-in-
dustry 
knowledge 
transfer related 
to industrial re-
search, devel-
opment and in-
novation 

Level of involvement of 
the academic supervisor 
in the project 

Program Re-
port/Exit Sur-
vey 

End of 
each 
intern-
ship

Average rat-
ing of 4 on a 
scale of 1 to 7 

Annual Mitacs Exit Survey Supervisors indicate an average 
involvement in the project of 5.9 

 

Percent of internship pro-
jects in which the direct in-
volvement of the aca-
demic supervisor and the 
university contributed to 
the results 

Program Re-
port/Exit Sur-
vey 

End of 
each 
intern-
ship 

50% Annual Mitacs Exit Survey 91% of hosts indicate the direct in-
volvement of the academic super-
visor highly contributed to the re-
sults 
 

 

Percent of supervisors re-
porting a greater under-
standing of the industry 
environment and its R&D 
activities and challenges 
as a result of the project 

Supervisor End of 
each 
intern-
ship 

-- Annual Mitacs Exit Survey On average, 85% of supervisors 
report an increased understanding 
of the industry environment, its 
R&D activities and/or challenges, 
to a moderate extent (4/7) or more 

 
Exit Survey 

Percent of companies re-
porting increased under-
standing of the value of 
research, value of HQP, 
increased interest in R&D 
and innovation, and in-
creased capabilities for 
R&D as a result of intern-
ship 

Host Exit Sur-
vey 

End of 
each 
intern-
ship 

70% Annual Mitacs Exit Survey Hosts indicate they have devel-
oped increased: 
-understanding of the value of re-
search (93%) 
-understanding of the value of 
HQPs (93%) 
-interest in R&D and innovation 
(94%) 
-capabilities for R&D (95%) 

 

Improved em-
ployability of 
the intern 

Percent of interns report-
ing increases in intern 
skills and experience as a 
result of internship/types 
of skills developed 

Intern Exit Sur-
vey 

End of 
each 
intern-
ship 

90% Annual Mitacs Exit Survey 91% of interns report that, to a 
moderate extent (4/7) or more, the 
internship led to a more competi-
tive skillset, including: 
-improved knowledge of their dis-
cipline (94%) 
-ability to conduct research to ad-
dress private sector problems 
(94%) 
-critical and creative thinking 
(94%) 
-expertise and/or know-how rele-
vant to the private sector (94%) 
-competence in research develop-
ment and design (92%)
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-communication skills (91%) 
-analytical techniques and experi-
mental methods (91%) 
-technical skills (90%)

Percent of hosts reporting 
increases in intern skills 
and experience as a re-
sult of internship/types of 
skills developed  

Host Exit Sur-
vey 

End of 
each 
intern-
ship 

90% Annual Mitacs Exit Survey 92% of hosts report that, to a mod-
erate extent (4/7) or more, the in-
ternship led to a more competitive 
skillset for the intern, including: 
-improved knowledge of their dis-
cipline (93%) 
-analytical techniques and experi-
mental methods (93%) 
-expertise and/or know-how rele-
vant to the private sector (92%) 
-technical skills (91%)-ability to 
conduct research to address pri-
vate sector problems (91%) 
-critical and creative thinking 
(90%) 
-competence in research develop-
ment and design (90%)

 

Intermediate Outcomes 
Further collab-
oration and 
knowledge 
transfer be-
tween aca-
demia and in-
dustry 

Percent of host compa-
nies reporting increased 
interest in further collabo-
ration as a result of the in-
ternship 

Host Exit Sur-
vey 

End of 
each in-
ternship 

Average rat-
ing of 5 on a 
scale of 1 to 7 

Annual Mitacs Exit Survey Hosts report an increased interest 
in further collaboration with the ac-
ademic sector of 6.0 
   

Percent of supervisors re-
porting increased interest 
in further collaboration as 
a result of the internship 

Host Exit Sur-
vey 

End of 
each in-
ternship 

Average rat-
ing of 5 on a 
scale of 1 to 7 

Annual Mitacs Exit Survey Supervisors report an increased in-
terest in further collaboration with 
the private sector of 5.4 
   

Increased pri-
vate sector in-
vestment in re-
search and de-
velopment 

Percent of host organiza-
tions reporting an impact 
on future R&D expendi-
tures 

Host Exit Sur-
vey 

End of 
each in-
ternship 

Average rat-
ing of 5 on a 
scale of 1 to 7 

Annual Mitacs Exit Survey Hosts indicate an average impact 
on future R&D activities and invest-
ments of 4.2 
 
75% of hosts indicate they are likely 
to increase their R&D expenditures 
related to research personnel, 
knowledge generation, capital as-
sets and/or application costs.  
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Percent of companies who 
expect to launch new R&D 
projects based on the re-
sults of the internship/rela-
tionship of the project to 
the internship project/level 
of investment in subse-
quent projects 

Host Exit Sur-
vey 

End of 
each in-
ternship 

Average rat-
ing of 5 on a 
scale of 1 to 7 

Annual Mitacs Exit Survey Hosts indicate an average intent of 
further developing the research 
from the internship or launching 
new R&D projects of 4.9 
  

Increased re-
tention of do-
mestic and in-
ternational 
graduate stu-
dents in Can-
ada after com-
pleting their 
studies 

Percent of interns who re-
port the internship im-
proved their career pro-
spects 

Intern Exit 
Survey 

End of 
each in-
ternship 

70% Annual Mitacs Exit Survey 97% of interns report that their ca-
reer prospects have improved as a 
result of their internship  

Percent of interns report-
ing increased interest in 
pursuing a career in R&D 

Intern Exit 
Survey 

End of 
each in-
ternship 

70% Annual Mitacs Exit Survey 85% of interns report an increased 
interest in pursuing a career in R&D 
as a result of their internship, to a 
moderate extent (4/7) or more 

 

Percent of graduate stu-
dent and postdoctoral fel-
lows reporting increased 
interest in pursuing a ca-
reer in the private sector 

Intern Exit 
Survey 

End of 
each in-
ternship 

70% Annual Mitacs Exit Survey 92% of interns report an increased 
interest in pursuing a career in the 
private sector as a result of their in-
ternship, to a moderate extent (4/7) 
or more 
 

 

Number of former interns 
hired since the completion 
of the project for new and 
for existing positions with 
the host organization  

Intern Exit 
Survey 

End of 
each in-
ternship 

20% Annual Mitacs Exit Survey Exit survey results: 50% of interns 
intend to seek employment with 
their host organization 
 
Longitudinal industry survey re-
sults: 30% of host organizations 
have hired one or several interns 
(25% into new positions; 10% into 
existing positions)

 

Percent of national and in-
ternational interns report-
ing that the internship re-
duced the likelihood that 
they will leave Canada 
post-graduation 

Intern Exit 
Survey 

End of 
each in-
ternship 

20% Annual Mitacs Exit Survey Exit survey results: 95% of interns 
report that they are more likely to 
stay in Canada post-graduation as 
a result of their internship 
 
Longitudinal intern survey results: 
67% of national and 81% of inter-
national interns report that their in-
ternship did increase the likelihood 

 



Innovation, Science and Economic Development Canada  
Fiscal Year 2015-16 

 

 
 45 of 55 

www.mitacs.ca

 

 

that they would stay in Canada for 
employment 

 

Globalink 

Program 
Output or 
Outcomes 

Indicator Data 
Source 

Fre-
quency 
of Data 
Collec-
tion

Target Date to 
Achieve 
Target 

Organiza-
tion Re-
sponsible 
for Data 
Collection

Data Man-
agement 
System 

Results for 2015-16  
 

Notes 

Outputs 
Applications Number of applica-

tions received by 
component 

Admin 
Database 

On-going -- -- Mitacs Program da-
tabase 

GRI: 4977 
GRA (abroad): 394 
GRA (to Canada): 129 
GPA: 2 
GGF: 218 

  

Participant satisfac-
tion with the applica-
tion and review pro-
cess 

Participant 
Exit Sur-
vey 

On exit Avg. of 5.5 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey  GRI supervisors: 5.9 
GRI students: 6.2 
GRA home supervisors: 5.9 
GRA host supervisors: 5.8 
GRA abroad students: 5.8 
GRA inbound students: 6.2

Due to the 
number of par-
ticipants that 
have com-
pleted the pro-
gram at this 
time, exit sur-
vey results are 
currently only 
available for 
GRI and GR in-
itiatives 

Participant satisfac-
tion with the support 
provided by Mitacs 
through the applica-
tion process 

Participant 
Exit Sur-
vey 

On exit Avg. of 5.5 
on a scale 
of 1 to 7 

Annual  Mitacs Exit Survey GRI supervisors: 6.0 
GRI students: 6.2 
GRA home supervisors: 5.8 
GRA host supervisors: 5.8 
GRA abroad students: 5.8 
GRA inbound students: 5.4

Internships, 
Fellowships 
and Awards 

Number of intern-
ships, fellowships, re-
search awards, and 
partnership awards 
supported 

Annual 
Report 

Annual -- 31-Mar-
17 

Mitacs Program da-
tabase 

GRI: 551 
GRA (abroad): 191 
GRA (to Canada): 127 
GPA (aborad): 2  
GGF: 71

 

Number of Canadian 
and international stu-
dents supported 

Annual 
Report 

Annual -- -- Mitacs Program da-
tabase 

Students coming to Canada: 
- GRI: 551 
- GRA (to Canada): 127 
- GGF: 71 
Students going abroad: 
- GRA (abroad): 191 
- GPA (abroad): 2
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Number of students 
who had not previ-
ously participated in 
Mitacs Globalink  

Annual 
Report 

Annual -- 31-Mar-
17 

Mitacs Program da-
tabase 

GRI: 551 
GRA: 218 
GPA: 2 
GGF: All GGF awardees are past 
GRI interns 

 

Number of interna-
tional organizations 
participating (Glob-
alink Partnership 
Awards) 

Annual 
Report 

Annual -- 31-Mar-
17 

Mitacs Program da-
tabase 

GPA (abroad): 2  

Number of interna-
tional organizations 
who have not previ-
ously participated  

Annual 
Report 

Annual -- 31-Mar-
17 

Mitacs Program da-
tabase 

GPA (abroad): 2 
 

 

Number of academic 
supervisors partici-
pating from Canada 
and other countries  

Annual 
Report 

Annual -- 31-Mar-
17 

Mitacs Program da-
tabase 

GRI Canada: 550 
GRA Canadian professors: 187  
GRA international professors: 211 
GPA Canadian professors: 2 

 

Number of academic 
supervisors who have 
not previously partici-
pated in Mitacs Glob-
alink  

Annual 
Report 

Annual -- 31-Mar-
17 

Mitacs Program da-
tabase 

GRI Canada: 418 
GRA Canadian professors: 187  
GRA international professors: 195 
GPA Canadian professors: 2 

 

Profile of participants 
by academic disci-
pline, university, 
province, country and 
Canadian versus in-
ternational students  

Annual 
Report 

Annual -- -- Mitacs Program da-
tabase 

Profile of participants by academic 
discipline/university/province/coun-
try: See participants list 
 

 

Profile of international 
organizations  by sec-
tor and number of 
employees 

Annual 
Report 

Annual -- -- Mitacs Program da-
tabase 

Profile by sector: See participants 
listGPA SME: 2 

 

Percent of projects 
that would have been 
delayed or cancelled 
in the absence of the 
program 

Annual 
Report 

Annual 60% Annual Mitacs Exit Survey GRI: 80% of projects would have 
been reduced in scope, delayed, 
cancelled or not even designed 
GRA: 78% of projects would have 
been delayed, cancelled or not even 
designed 

Due to the 
number of par-
ticipants that 
have com-
pleted the pro-
gram at this 
time, exit sur-
vey results are 
currently only 
available for 
GRI and GRA 
initiatives
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Corporate 
plans and 
reports 

Receipt of annual cor-
porate plans  

Annual Annual 1 / year Annual  ISED -- -   
Plan 

Receipt of annual re-
ports 

Annual 
Report

Annual 1 / year Annual ISED -- -   

Immediate Outcomes 
Increased 
participation 
of students 
in interna-
tional re-
search and 
educational 
opportuni-
ties 

Level of involvement 
of the academic su-
pervisors in the re-
search projects 

Program 
Re-
port/Exit 
Survey 

On exit  Average 
rating of 4 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey GRI supervisors indicate an aver-
age involvement of 6.0 
GRA home supervisors indicate an 
average involvement of 5.4 
GRA host supervisors indicate an 
average involvement of 6.0 

Due to the 
number of par-
ticipants that 
have com-
pleted the pro-
gram at this 
time, exit sur-
vey results are 
currently only 
available for 
GRI and GRA 
initiatives 

Percent of interna-
tional participants 
who received a fel-
lowship to return to 
Canada to pursue 
graduate studies 

Program 
Report 

On exit -- Annual Mitacs Exit Survey 
 

12.0% 

Contribution of the 
student to the re-
search project 

Exit Sur-
vey 

On exit Average 
rating of 4 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey GRI Supervisors indicate an aver-
age student’s contribution of 5.5 
GRA home supervisors indicate an 
average student’s contribution of 6.2 
GRA host supervisors indicate an 
average student’s contribution of 6.1

Types of international 
research and educa-
tional opportunities in 
which students partic-
ipated 

Program 
Report 

On exit -- Annual Mitacs Exit Survey GRI students: 
-Industry events 
-Professional Skills Workshop 
-Professional Skills Webinars 
GRA students: 
-Networking opportunities abroad 
-Scientific events, meetings and/or 
conferences abroad 

Enhanced 
skills 
amongst 
participating 
students 
and re-
searchers 

Percent of students 
reporting increases in 
knowledge, skills and 
experience as a result 
of participating in 
Globalink 

Student 
Exit Sur-
vey 

On exit Avg. of 5.5 
on a scale 
of 1 to 7 

Annual  Mitacs Exit Survey GRI students report an increase in 
knowledge of their discipline (6.2), 
skills (5.9) and research experience 
(6.4) 
GRA abroad students report an in-
crease in knowledge of their disci-
pline (5.8) and skills (5.6) 
GRA inbound students report an in-
crease in knowledge of their disci-
pline (6.0) and skills (5.6)

Percent of academic 
supervisors reporting 
increases in student 
knowledge, skills and 

Supervi-
sor Exit 
Survey 

On exit 90% Annual Mitacs Exit Survey GRI supervisors report, to a moder-
ate extent (4/7) or more, an increase 
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experience as a result 
of participating 

in student knowledge of their disci-
pline (98%), skills (88%) and re-
search experience (98%) 
GRA home supervisors report, to a 
moderate extent (4/7) or more, an 
increase in student knowledge of 
their discipline (95%), and skills 
(92%) 

Intermediate Outcomes 
Increased 
involvement 
of Canadian 
students, re-
searchers 
and organi-
zations in in-
ternational 
research 
networks 

Number of students 
and international 
hosts reporting partic-
ipating in formal net-
working opportuni-
ties, events and visits 

Participant 
Exit Sur-
vey 

On exit -- Annual Mitacs Exit Survey 80% of GRI students attended at 
least 1 industry event 
84% of GRI students attended at 
least 1 training activity (workshop 
and/or webinar) 

Only relevant 
to GRI stu-
dents 

Percent of students 
reporting that the re-
search projects in-
creased their interest 
and involvement in 
research collabora-
tions and networks  

Student 
Exit Sur-
vey 

On exit 70% Annual Mitacs Exit Survey 97% of GRI students report an in-
creased interest and involvement in 
research collaborations and net-
works, to a moderate extent (4/7) or 
more 
95% of GRA abroad students report 
an increased interest and involve-
ment in research collaborations and 
networks, to a moderate extent (4/7) 
or more 
96% of GRA inbound students re-
port an increased interest and in-
volvement in research collabora-
tions and networks, to a moderate 
extent (4/7) or more

Due to the 
number of par-
ticipants that 
have com-
pleted the pro-
gram at this 
time, exit sur-
vey results are 
currently only 
available for 
GRI and GRA 
initiatives 
  
  

Percent of Canadian 
and international aca-
demic supervisors re-
porting increased in-
terest and involve-
ment in international 
research networks 

Supervi-
sor Exit 
Survey 

On exit -- Annual Mitacs Exit Survey 64% of GRI supervisors report an in-
creased interest and involvement in 
research collaborations and net-
works, to a moderate extent (4/7) or 
more 
93% of GRA home supervisors re-
port an increased interest and in-
volvement in research collabora-
tions and networks, to a moderate 
extent (4/7) or more 
90% of GRA host supervisors report 
an increased interest and involve-
ment in research collaborations and 
networks, to a moderate extent (4/7) 
or more
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Percent of interna-
tional academic su-
pervisors reporting in-
creased awareness 
of Canadian educa-
tion and research in-
terest in further col-
laboration as a result 
of Globalink 

Supervi-
sor Exit 
Survey 

On exit Average 
rating of 5 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey GRA host supervisors report an in-
creased interest and involvement in 
research collaborations with Can-
ada (92%) and awareness of the 
Canadian education system and 
Canadian research opportunities 
(85%), to a moderate extent (4/7) or 
more 

Only relevant 
to GRA host 
supervisors 

Improved 
employabil-
ity of the fel-
low in Can-
ada  

Percent of students 
and researchers who 
report that participat-
ing in Globalink im-
proved their career 
prospects 

Exit Sur-
vey 

End of 
each  

70% Annual Mitacs Exit Survey 99% of GRI students report that par-
ticipating in Globalink improved their 
career prospects 
92% of GRA abroad students report 
that participating in Globalink im-
proved their career prospects 
85% of GRA inbound students re-
port that participating in Globalink 
improved their career prospects

Due to the 
number of par-
ticipants that 
have com-
pleted the pro-
gram at this 
time, exit sur-
vey results are 
currently only 
available for 
GRI and GRA 
initiatives 
 

Percent of fellows re-
porting increased in-
terest in pursuing a 
career in R&D 

Exit Sur-
vey 

End of 
each  

70% Annual Mitacs Exit Survey 96% of GRI students report an in-
creased interest in pursuing a career 
in R&D 
86% of GRA abroad students report 
an increased interest in pursuing a 
career in R&D 
85% of GRA inbound students re-
port an increased interest in pursu-
ing a career in R&D

Increased 
retention of 
domestic 
and interna-
tional gradu-
ate students 
in Canada 

Percent of national 
and international stu-
dents reporting that 
participating in Glob-
alink increased the 
likelihood that they 
will pursue further 
studies in Canada 

Student 
Exit Sur-
vey 

On exit -- Annual Mitacs Exit Survey 96% of GRI students report an in-
creased likelihood that they will pur-
sue graduate studies in Canada 
72% of GRA abroad students report 
an increased likelihood that they will 
pursue graduate studies in Canada 
70% of GRA inbound students re-
port an increased likelihood that 
they will pursue graduate studies in 
Canada

Percent of national 
and international stu-
dents reporting that 
participating in Glob-
alink increased the 
likelihood that they 
will work in Canada 
after completion of 
their studies 

Student 
Exit Sur-
vey 

On exit -- Annual Mitacs Exit Survey 96% of GRI students report an in-
creased likelihood that they will work 
in Canada after completion of their 
studies 
80% of GRA abroad students report 
an increased likelihood that they will 
work in Canada after completion of 
their studies 
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81% of GRA inbound students re-
port an increased likelihood that 
they will work in Canada after com-
pletion of their studies

 

Elevate 

Program 
Output or 
Outcomes 

Indicator 
Data 

Source 

Frequency 
of Data Col-

lection
Target 

Date to 
Achieve 
Target

Organization Re-
sponsible for 

Data Collection 

Data Man-
agement 
System

Results for 2015-16 Notes 

Outputs 

Applications 

Number of applica-
tions received by the 
program  

Admin 
Database 

On-going -- -- Mitacs 
Fellowship 
database 

 
141 

 

Participant satisfac-
tion with the applica-
tion and review pro-
cess 

Participant 
Exit Survey 

End of each 
fellowship 

Avg. of 5.5 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey  

Fellows: 6.3 
 

Exit surveys for 
all Elevate par-
ticipants were 
revised in Au-
gust, 2015. 
Given the length 
of fellowships, a 
low number of 
participants 
have had the 
opportunity to 
complete their 
survey to date. 
Therefore, re-
sults are cur-
rently only avail-
able for fellows.

Participant satisfac-
tion with the support 
provided by Mitacs 
through the applica-
tion process 

Participant 
Exit Survey 

End of each 
fellowship 

Avg. of 5.5 
on a scale 
of 1 to 7 

Annual  Mitacs Exit Survey 

Fellows: 6.3 

Industrial re-
search 

fellowships 

Number of fellows, fel-
lowships and projects 
supported 

Annual Re-
port 

Annual -- -- Mitacs 
Fellowship 
database 

Fellows: 126 
Fellowships: 126 
Projects: 126
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Program 
Output or 
Outcomes 

Indicator 
Data 

Source 

Frequency 
of Data Col-

lection
Target 

Date to 
Achieve 
Target

Organization Re-
sponsible for 

Data Collection 

Data Man-
agement 
System

Results for 2015-16 Notes 

Number of post-docs 
who have not previ-
ously participated in a 
Mitacs Elevate fellow-
ship 

Annual Re-
port 

Annual -- 
March 31, 

2017 
Mitacs 

Fellowship 
database 

 
126 

 

Number of organiza-
tions hosting fellow-
ships 

Annual Re-
port 

Annual -- 
March 31, 

2017 
Mitacs 

Fellowship 
database 

 
116 

 

Number of organiza-
tions who have not 
previously hosted 
Mitacs-Elevate fellow-
ship 

Annual Re-
port 

Annual -- 
March 31, 

2017 
Mitacs 

Fellowship 
database 

64 
 

 

Number of academic 
supervisors participat-
ing  

Annual Re-
port 

Annual -- 
March 31, 

2017 
Mitacs 

Fellowship 
database 

118 
 

 

Number of academic 
supervisors who have 
not previously partici-
pated in a Mitacs-Ele-
vate fellowship 

Annual Re-
port 

Annual -- 
March 31, 

2017 
Mitacs 

Fellowship 
database 

71  

Profile of fellowships 
by academic disci-
pline, university,  
province and Cana-
dian versus interna-
tional students 

Annual Re-
port 

Annual -- -- Mitacs 
Fellowship 
database 

Profile by academic disci-
pline/university/province: See fel-
lowship list 
Canadian fellows: 56 
Foreign fellows: 45 
Permanent resident fellows: 25

 

Profile of host organi-
zations and fellow-
ships by sector and 
number of employees 

Annual Re-
port 

Annual -- -- Mitacs 
Fellowship 
database 

Profile by sector: See fellowship 
list 
SME: 73 

 

Percent of projects 
that would have been 
delayed or cancelled 
in the absence of the 
program 

Annual Re-
port 

Annual 60% Annual Mitacs Exit Survey 

 This question is 
asked of Ele-
vate supervi-
sors. 

Corporate 
plans and re-

ports 

Receipt of annual cor-
porate plans  

Annual 
Plan 

Annual 1 / year Annual  ISED -- 
-  

Receipt of annual re-
ports 

Annual Re-
port 

Annual 1 / year Annual ISED -- 
-  

Immediate Outcomes   
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Program 
Output or 
Outcomes 

Indicator 
Data 

Source 

Frequency 
of Data Col-

lection
Target 

Date to 
Achieve 
Target

Organization Re-
sponsible for 

Data Collection 

Data Man-
agement 
System

Results for 2015-16 Notes 

Increase col-
laboration 

and 
knowledge 
transfer be-
tween aca-
demia and 

industry  

Level of involvement 
of the academic super-
visor in the project 

Program 
Report/Exit 

Survey 

End of each 
fellowship 

Average 
rating of 4 
on a scale 
of 1 to 7

Annual Mitacs Exit Survey 

- 
 

These ques-
tions are asked 
of Elevate su-
pervisors. Data 
not available 
due to low num-
ber of exit sur-
vey responses 
at this time. 

Percent of fellowship 
projects in which the 
direct involvement of 
the academic supervi-
sor and the university 
contributed to the re-
sults 

Program 
Report/Exit 

Survey 

End of each 
fellowship 

50% Annual Mitacs Exit Survey 

- 

Percent of organiza-
tions reporting in-
creased understand-
ing of the value of re-
search, value of HQP, 
increased interest in 
R&D and innovation, 
and increased capabil-
ities for R&D as a re-
sult of the fellowship 

Host Exit 
Survey 

End of each 
fellowship 

-- Annual Mitacs Exit Survey 

 These ques-
tions are asked 
of Elevate su-
pervisors and 
hosts. Data not 
available due to 
low number of 
exit survey re-
sponses at this 
time. 

Percent of supervisors 
reporting a greater un-
derstanding of the in-
dustry environment 
and its R&D activities 
and challenges as a 
result of the project 

Supervisor 
Exit Survey 

End of each 
fellowship 

-- Annual Mitacs Exit Survey 

 
 

 

Innovative 
solutions to 

industry 
needs and 

issues 

Percent of host organ-
izations rating the pro-
ject as successful in 
meeting their needs  

Project Re-
port/Host 

Exit Survey 

End of each 
fellowship 

70% pro-
vide a rat-
ing of 5 or 

more

Annual Mitacs Exit Survey 

 

Percent of organiza-
tions which indicate 
they will use the re-
sults of their fellowship  

Host Exit 
Survey 

End of each 
fellowship 

70% Annual Mitacs Exit Survey 

 This question is 
asked of Ele-
vate hosts. Data 
not available 
due to low num-
ber of exit sur-
vey responses 
at this time.
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Program 
Output or 
Outcomes 

Indicator 
Data 

Source 

Frequency 
of Data Col-

lection
Target 

Date to 
Achieve 
Target

Organization Re-
sponsible for 

Data Collection 

Data Man-
agement 
System

Results for 2015-16 Notes 

Percent of fellowships 
that led to the develop-
ment of increased 
knowledge 

Program 
Report/Exit 

Surveys 

End of each 
fellowship 

80% Annual Mitacs Exit Survey 

88% of fellows indicate the pro-
ject led to the development of in-
creased knowledge 

 

Percent of organiza-
tions reporting in-
creased understand-
ing of the value of re-
search, value of HQP, 
increased interest in 
R&D and innovation, 
and increased capabil-
ities for R&D as a re-
sult of fellowship 

Host Exit 
Survey 

End of each 
fellowship 

70% Annual Mitacs Exit Survey 

 This question is 
asked of Ele-
vate hosts. Data 
not available 
due to low num-
ber of exit sur-
vey responses 
at this time. 

Enhanced 
skills 

amongst par-
ticipating 

postdoctoral 
fellows  

Percent of fellows re-
porting increased 
skills and experience 
as a result of fellow-
ship/types of skills de-
veloped 

Fellow Exit 
Survey 

End of each 
fellowship 

90% Annual Mitacs Exit Survey 

88% of fellows report that, to a 
moderate extent (4/7) or more, 
the internship led to a more com-
petitive skillset, including: 
-improved knowledge of their dis-
cipline (92%) 
-ability to conduct research to ad-
dress private sector problems 
(96%) 
-critical and creative thinking 
(88%) 
-expertise and/or know-how rele-
vant to the private sector (92%) 
-communication skills (88%)

 

Percent of hosts re-
porting increases in 
fellow skills and expe-
rience as a result of 
fellowship/types of 
skills developed  

Host Exit 
Survey 

End of each 
fellowship 

90% Annual Mitacs Exit Survey 

 This question is 
asked of Ele-
vate hosts. Data 
not available 
due to low num-
ber of exit sur-
vey responses 
at this time.

Intermediate Outcomes 
Increased 
nature and 
extent of re-
search link-

ages  

Percent of host organ-
izations reporting in-
creased interest in fur-
ther collaboration as a 
result of the fellowship 

Host Exit 
Survey 

End of each 
fellowship 

Average 
rating of 5 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey 

 These ques-
tions are asked 
of Elevate hosts 
and supervi-
sors. Data not 
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Program 
Output or 
Outcomes 

Indicator 
Data 

Source 

Frequency 
of Data Col-

lection
Target 

Date to 
Achieve 
Target

Organization Re-
sponsible for 

Data Collection 

Data Man-
agement 
System

Results for 2015-16 Notes 

Percent of supervisors 
reporting increased in-
terest in further collab-
oration as a result of 
the fellowship 

Supervisor 
Exit Survey 

End of each 
fellowship 

Average 
rating of 5 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey 

 available due to 
low number of 
exit survey re-
sponses at this 
time. 

Increased in-
dustry in-

vestment in 
research, de-

velopment 
and innova-

tion 

Percent of host organ-
izations reporting an 
impact on future R&D 
expenditures 

Host Exit 
Survey 

End of each 
fellowship 

Average 
rating of 5 
on a scale 
of 1 to 7

Annual Mitacs Exit Survey 

 

Percent of organiza-
tions who expect to 
launch new R&D pro-
jects based on the re-
sults of the fellow-
ship/relationship of the 
project to the fellow-
ship project/level of in-
vestment in subse-
quent projects 

Host Exit 
Survey 

End of each 
fellowship 

Average 
rating of 5 
on a scale 
of 1 to 7 

Annual Mitacs Exit Survey 

 

Improved 
employability 
of the fellow 
in Canada  

Percent of fellows who 
report the fellowship 
improved their career 
prospects 

Fellow Exit 
Survey 

End of each 
fellowship 

70% Annual Mitacs Exit Survey 

96% of fellows indicate their ca-
reer prospects have improved as 
result of the Elevate fellowship 

Percent of fellows re-
porting increased in-
terest in pursuing a ca-
reer in R&D 

Fellow Exit 
Survey 

End of each 
fellowship 

70% Annual Mitacs Exit Survey 

84% of fellows report an in-
creased interest in pursuing a 
career in R&D 

Percent of fellows re-
porting increased in-
terest in pursuing a ca-
reer in industry 

Fellow Exit 
Survey 

End of each 
fellowship 

70% Annual Mitacs Exit Survey 

88% of fellows indicate an in-
creased interest in pursuing a 
career in the private sector 

Increased re-
tention of do-
mestic and 

international 
PhD holders 
in Canada 

Percent of national 
and international fel-
lows reporting that the 
fellowship reduced the 
likelihood that they will 
leave Canada post-
graduation 

Fellow Exit 
Survey 

End of each 
fellowship 

20% Annual Mitacs Exit Survey 

74% of fellows indicate they are 
more likely to stay in Canada 
post-fellowship 
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Appendix D: Audited Financial Statements 
Mitacs engaged Hay & Watson Chartered Accountants to perform the annual financial statement audit for the 

year ending March 31, 2016. Hay & Watson Chartered Accountants issued their audit opinion that the financial 

statements present fairly in all material respects on July 8, 2016. Please see following for a copy of the Inde-

pendent Auditor’s Final Report. 
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