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1. Introduction 
In 2009 Mitacs introduced Globalink into its growing repertoire of programs. Mitacs-Globalink helps to promote 
Canada as a prime destination for top students by inviting undergraduate students from priority countries to 
experience Canada as a leading destination for research and innovation. This competitive program pairs top-ranked 
international undergraduate students with faculty at Canadian universities for a 12-week research project of mutual 
interest.  

In 2013, the Government of Canada committed $13 million to Mitacs-Globalink over two years allowing Mitacs to 
expand the size and scope of the Globalink portfolio of programs to complement its existing undergraduate 
internship program. In its first year, Globalink brought 17 students to Canadian research laboratories from India and 
has now expanded to include students from Brazil, China, and Mexico. Between 2009 and 2013, Mitacs-Globalink 
placed a total of 530 Globalink Research Interns across the country.  

Mitacs is committed to meeting the 2013-14 targets for Globalink as outlined in the Industry Canada agreement, as 
well as those supported by other federal agencies. Mitacs-Globalink will deliver in excess of 650 internships in 2013-
14, of which at least 10% will be provided to Canadian senior undergraduate or graduate students pursuing research 
opportunities in priority countries. Globalink will also deliver at least 30 graduate fellowships to international 
Globalink interns who pursue graduate studies in Canada, with remaining fellowships to be delivered over the life of 
the agreement. Both programs will be directly supported by Industry Canada. Here we present an addendum to the 
Mitacs Accelerate Corporate Plan for 2013-14 for Mitacs Globalink that outlines projected activities for fiscal year 
2013-14 and reflects our commitment to meeting the targets as outlined in the agreement.  

2. Objectives 
Mitacs’ Globalink objectives for the upcoming fiscal year are as follows: 

1. Brand Canada as a destination of choice for foreign students applying to post-secondary institutions; 
2. Build strong linkages with priority countries to support student mobility; 
3. Attract promising students from around the world to pursue research opportunities and encourage and support 

them to pursue graduate studies in Canada; and 
4. Encourage and support Canadian students to take advantage of training and research opportunities abroad. 

Table 1 summarizes Globalink delivery targets for 2013-14. The successfully established business development and 
on-going efforts to introduce innovative initiatives detailed in this document allows Mitacs to support major growth 
and meet market demand.  

Table 1: Target number of Globalink internships by federal funding source for 2013-14 

 Research Internships Graduate Fellowships 

Industry Canada  746 31 

Western Economic Diversification 139 0 

Total 885* 31 
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*A minimum of 10% of Research Internships will be provided to Canadian senior undergraduate or graduate students pursuing research opportunities abroad. 

In 2013-14 the financial support administered through Industry Canada will account for approximately 86% of the 
federal funding for Mitacs-Globalink with the remainder coming from Western Economic Diversification (WD). The 
remainder of funding will come from provincial governments and university and international partners.  

3. Planned Activities and Anticipated Results 
3.1 Background and Objectives 

The Industry Canada agreement with Mitacs to deliver Globalink programs demonstrates the Government of 
Canada’s ongoing support of innovation in Canada through applied R&D, technology commercialization, and the 
training, attracting and retaining of highly qualified personnel from beyond Canada’s borders.  

By leveraging provincial and industrial contributions, Industry Canada’s 2013-14 investment of $5,975,000 will be 
leveraged into a program with a total value of $14,800,000.  

Through Globalink activities undertaken with Industry Canada’s contribution Mitacs anticipates the following results: 

• Increase in the number of foreign students undertaking research projects in Canada and applying to pursue 
graduate or postdoctoral studies in Canada; and 

• Increase the number of Canadian students participating in research and educational opportunities abroad. 

Mitacs’ newly developed Evaluation Strategy will ensure that short-term outputs and longer-term outcomes for 
Globalink are tracked to better inform funders about their return on investment and allow for continual program 
improvement.  

3.2 A Proven Approach 

The Mitacs approach to delivery of Globalink internships to senior undergraduate students from priority countries 
continues to build on a successful foundation of proactive outreach to professors at Mitacs partner universities. This 
active engagement with researchers, coupled with word of mouth from past participants, has resulted in a significant 
yearly increase in the number of faculty proposals received. International student participation is advertised through 
Mitacs-Globalink alumni, international funders and universities, and other education allies abroad. Once researcher 
proposals and student applications are received, they are matched to ensure optimal fit and alignment between 
student knowledge and interest and researcher requirements. This matching process is refined each year, ensuring 
that the best students are matched to faculty projects to create memorable and lasting research relationships. 

4. Planned Expenditures and Management Details for 2013-14 
Mitacs administers funds for Globalink as described in Table 2. The fixed overhead costs account for 13% of the total 
funding provided and cover: marketing and communications; project management; scientific evaluation, matching 
and administration; and international expansion. 
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Table 2: Planned Globalink Expenditures for 2013-14 (by source of funding) 

 # of Pax Industry Canada Other Total Grand Total 

Globalink Expenses (Summer 2013)     

Globalink Internships - Industry Canada 146 $949,000.00 $949,000.00 $1,898,000.00 

Total 146 $949,000.00  $949,000.00  $1,898,000.00  
     
Globalink Expenses (Summer 2013     
Globalink Internships - WD 139 $0.00  $1,807,000.00  $1,807,000.00  
Total 139 $0.00  $1,807,000.00  $1,807,000.00  
     
Globalink Commitments (December 2013)     
Globalink Internships 600 $3,900,000.00  $3,900,000.00  $7,800,000.00  

Total 600 $3,900,000.00  $3,900,000.00  $7,800,000.00  
     

Graduate Fellowships         

Fellowships 31 $310,000.00  $1,240,000.00  $1,550,000.00  

Total 31 $310,000.00  $1,240,000.00  $1,550,000.00  
     
Fixed Cost         
     Marketing and Communication    $66,000.00  $170,238.00   $236,238  
     Project Management   $325,000.00  $462,994.00   $787,994  
     Scientific Evaluation, Matching and 
     Administration 

  $225,000.00  $281,266.00   $506,266  

     International Expansion   $150,000.00  $0.00  $150,000  
Total   $766,000.00  $914,498.00  $1,680,498.00  
     
Startup cost - Systems Development   $50,000.00  $0.00  $50,000.00 
Total   $50,000.00  $0.00  $50,000.00  
     
Grand Total   $5,975,000.00  $8,810,498.00  $14,785,498.00  

Industry Canada funds multiple programs within the Globalink portfolio which are managed with different processes 
as outlined below:  

Globalink Research Internships (International undergraduate students coming to Canada) 

• Funds received are deposited into Mitacs bank accounts and set up as deferred revenue. 
• Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Approval of the student and professor match; and 
o Complete documentation and signatures of the Mitacs Award letter.  
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• Students are provided with a payment card on which Mitacs deposits the funds for one or more of the 
following aspects of the program: accommodation, living stipend, student fees for their host university, local 
transportation, flight and permit reimbursement and medical insurance reimbursement.  

• Funds are only distributed to students upon entry into Canada. Flight and permit reimbursement is not 
administered until the student’s second scheduled payment. 

• Foreign funding partners and partner universities are invoiced once the student’s arrival is confirmed, or at 
the conclusion of the program cycle, depending on the terms of the agreement. The invoice is supported by 
an account of participating students by nationality and host university. 

Globalink Fellowship Program (Globalink alumni returning to Canada for graduate studies) 

• Funds received are deposited into Mitacs bank accounts and set up as deferred revenue. 
• Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Receipt of graduate studies acceptance letter; 
o Confirmation that graduate program is research based; 
o Confirmation of student registration and fee payment; and 
o Complete documentation and signatures of the Mitacs Award letter. 

• Funds are distributed to the student for the first semester ($5,000).  
• Funds are distributed to the student for the second semester ($5,000) upon confirmation of student 

enrollment. 
• Finance issues tax slips to student for funds provided by Mitacs in previous tax year. 

Globalink Research Award (Canadian graduate or undergraduate students going abroad) 

• Funds received are deposited into Mitacs bank accounts and set up as deferred revenue. 
• Revenue is recognized when liabilities are incurred by Mitacs, specifically upon: 

o Scientific approval of the research project, and; 
o Completed documentation and necessary signatures. 

• Funds are distributed to universities upon scientific approval of the research project, receipt of all 
documentation and signatures. 

• At the conclusions of the research project, universities submit accounting for the research project to Mitacs. 
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5. Anticipated Funding from Other Sources 
Table 3: Anticipated Globalink funding from other sources for 2013-14 

Income Source - Estimated 2013-14 Dollar Amount 

Industry Canada $5,975,000  

WD $714,000  

Universities $2,300,000  

International Partners $3,000,000  

Provincial Partners $2,700,000  

Total $14,689,000 

6. Risk Assessment and Mitigation Strategies 
Table 4: Globalink risk assessment and mitigation strategies 

Risk Assessment Mitigation Strategy 

International students do not receive their visa in time 
for their application, matching, and all other 
administrative processes that must take place in order 
for them to apply and arrive in Canada on time to 
complete their internship.  

Mitacs has existing relationships with some consulates, and will build 
them in countries where we have a new partnership. These 
relationships allow for visa process streamlining for interns.  

Public backlash regarding bringing international students 
or knowledge workers to Canada. 

Support a positive media campaign that demonstrates the need for 
international exchange in Canada and the value to the community and 
universities. Also supply material demonstrating the positive impact 
of international exchange programs. 

Increasing numbers of international partners are 
contacting Mitacs to inquire about participation, but we 
do not have resources to expand to all interested 
countries. 

Work with partners at Industry Canada, provinces, and universities to 
identify priorities for international expansion. Work with relevant 
international partners to encourage expansion to regions that are 
best aligned with domestic partners’ international strategies and 
where opportunities are clear and well-defined. Manage 
opportunities for expansion with internal capacity to deliver. 
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7. Ongoing Performance Monitoring Strategies 
Mitacs values the importance of open and transparent evaluation processes that provide outcomes and impacts to 
share with its stakeholders. To this end, Mitacs is committed to improving and innovating when it comes to program 
evaluation and performance measurement and is in the process of finalizing a performance measurement framework 
(PMF) for Globalink that was developed in collaboration with Industry Canada in order to ensure alignment with 
Industry Canada requirements and with the Treasury Board of Canada Secretariat’s Centre of Excellence for 
Evaluation. The program’s logic model outlines immediate, intermediate and long-term outcomes.  

Immediate outcomes: 

• Increased international linkages; 
• Improved students’ skills, and;  
• Improved awareness of Canada as a work, study and research destination.  

Intermediate outcomes: 

• Increased graduate enrolment at Canadian universities by international students; 
• Increased internationalization of research, and;  
• Increased recruitment of highly-skilled international talent by Canadian industry. 

Long term outcomes: 

• Improved Canadian research capacity; 
• Canada as an international leader for research and education, and;  
• Improved international research capacity. 

8. Annual Program Cash Flow Requirements 2013-14 
Based on current delivery and forecast we estimate the following cash flow requirements for the Mitacs-Globalink 
programs. 

Cash Flow 

$5,975,000 

9. Statement of Amounts Owing to the Crown 
To date, Mitacs does not maintain any outstanding debt to the Crown.  
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