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Mitacs Vision 

Innovation Leadership for Canada 

Mitacs Mission 

Mitacs is Canada’s university-based cooperative innovation platform, achieving its goals through research, 

collaboration, and training.  

Mitacs Mandate 

Develop and deliver programs built on three core elements of innovation: talent, ideas, and networks.  

 

Mitacs Commitment 

• Developing and deploying TALENT into the Canadian economy through experiential skills development for 

Canadian innovators 

• Fostering the creation and application of IDEAS through cooperative research partnerships 

• Creating and promoting collaborative NETWORKS through partnerships between academia, industry, 

government, and other organizations in Canada and abroad 

Mitacs Values 

• Innovation – At Mitacs, we 

▪ Value suggestions across all our programs and processes and evolve quickly to improve 

▪ Are relentless in our commitment to positioning Canada as a leader for innovation 

▪ Are willing to take informed risks and champion new ideas 

▪ Are forward thinkers  

• Integrity – At Mitacs, we 

▪ Pride ourselves on conducting our operations in an ethical, honest and transparent manner; we do what 

is right, not what is easy 

▪ Do what is in the best interests of Canada - within the scope of our mandate 

▪ Know that research integrity in our programs is critical to our success as a research-based organization 

• Respect – At Mitacs, we 

▪ Welcome diversity of opinion including different work and communication styles 

▪ Value each other and our contributions to Mitacs 

▪ Recognize and celebrate outstanding performance 

• Collaboration – At Mitacs, we 

▪ Seek out external and internal collaboration to accomplish our goals 

▪ Actively build relationships with all the constituencies of our business – including professors, students, 

companies, government and fellow Mitacs staff 

▪ Are one group of strong and diverse individuals unified by a clear, common purpose 
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 Quality – At Mitacs, we 

▪ Are responsive, straightforward and committed to the long-term success of our clients and partners 

▪ Learn from both our successes and failures, and always strive to improve our programs, processes and 

policies 

▪ Demand excellence of ourselves and deliver on our commitments  

 

Mitacs Strategy Map and Tracking Performance 

The Strategy Map allows Mitacs to describe and communicate our corporate strategies. It also serves as an 

appropriate basis for the development of financial and non-financial Balanced Scorecard (BSC) measures that 

are used to monitor strategy execution and performance. 

Mitacs is committed to excellence in evaluation and program monitoring. It is a multi-pronged strategy which 

includes: 

• Program Performance Measurement Framework: Mitacs maintains performance measurement 

frameworks (PMFs) for each of our programs. PMFs provide regular feedback on a program’s effectiveness 

based on a range of carefully selected indicators. These indicators provide a comprehensive understanding 

of how a program is doing against its expected outcomes. We continuously monitor and gauge program 

performance by linking outputs and outcomes to these indicators, which are gathered using a variety of data 

sources, such as exit surveys and longitudinal studies. 

• Corporate Business Plan Key Performance Indicators (KPIs): Mitacs is committed to tracking the progress 

of our Corporate Business Plan through KPIs. To track KPIs, Mitacs use a Balanced Scorecard.  

There are four basic viewpoints or perspectives to take with the KPI balanced scorecard:  

▪ Stakeholder perspective: tracking customer satisfaction, attitudes, and market share goals. 

▪ Financial perspective: tracking financial performance. 

▪ Internal (operations) process perspective: covers internal operational goals needed to meet customer 

objectives. 

▪ Learning and growth or innovation perspective: intangible drivers for future success such as human 

capital, organizational capital, training, informational systems, etc. 

The idea is that these four perspectives are interdependent and hierarchical; growth is driven by constant 

learning and innovation, which leads to the refinement of internal processes. The improvement in internal 

processes through the KPI Balanced Scorecard, helps to drive increases in operating efficiency, which result in 

higher customer satisfaction and increased financial performance. From an organizational perspective, Mitacs 

looks at the following KPIs: 
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Corporate Scorecard 

 

Stakeholder 2019-20 2018-19 2017-18 2016-17 

Core programs at % of target 100% 105% 91% 100% 

% of target funded by Federal and Provincial 
contracts 

  
    

  Accelerate 70% 82% 90% 72% 

    Elevate 50% 54% 60% 57% 

    Globalink 23% 69% 77% 21% 

Student satisfaction indicator 91% 95% 96%   

Financial 2019-20 2018-19 2017-18 2016-17 

Government funding as % of revenue 58% 59% 59% 56% 

% increase in Federal revenue 17% 37% 13% -4% 

% increase in Provincial revenue 2% 16% 35% -24% 

% increase in international revenue 19% 22% 10% 44% 

Core programs forecast at % of target 101% 105% 91% 100% 

Contractual overhead as % 15% 14% 16% 16% 

% of Net Assets to Revenue (annual) 11% 13% 17% 16% 

Industry and non-profit investment in R&D 
(includes in-kind) 

$130M $110M $75.6M $68.4M 

Operations 2019-20 2018-19 2017-18 2016-17 

Cancelation rate  4.4% 4% 9.6%  

Median research review time – non cluster 29 28 29 30 

Median research review time – cluster 45 46 48 50 

Visits on website and specific landing pages – 
from businesses 

80,191 28,216 24,102 21,932 

Followers all social media 50,970 39,881 32,830 31,470 

% of Females participating in programs 47% 43% 47% 41% 

% New industry/non-profit partners 62% 62% 59% 63% 

% of industry/non-profit partners returning to 
do more research 

46% 48% 
41% 37% 

% of SSH participating in programs 18% 16% 19% 20% 

% of Indigenous research projects 2% 2% 1% 2% 

Mitacs Team 2019-20 2018-19 2017-18 2016-17 

Team Engagement percentile 92nd 86th  92nd  86th 

Management Engagement percentile 98th  81st  82nd  70th  

Positions filled 49 72 51 32 

Retention 85% 83% 86% 87% 

Top talent Retention     

Staff working remotely 100% 10% 10% 10% 
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Implementation of the Strategic Plan 

This Corporate Business Plan is a key link between our long-term Strategic Plan and the Department and Program 

Operational Plans, which are updated annually. It enables us to set three-year Corporate Goals and one-year Corporate 

Objectives that set our priorities over the next year, aligning with both the Strategic and Operational Plans. 

 

3-Year Corporate Goals: 2020 to 2023 

Over the next three years, Mitacs will work to achieve the following goals focused on four pillars – all of which are 

critical to the success of Mitacs: 

Our Stakeholders  

1. Position Mitacs as a national leader in addressing innovation challenges. 

2. Position Mitacs as an innovation network and platform for industry-academic collaborations and 

experiential learning.  

3. Deliver programs and initiatives based on sound evidence-based policy to support Canada’s innovation 

agenda – focused on:  

a. Enhancing talent attraction and retention;  

b. Building Skills and training - through professional skill development for Canadian students to help 

them transition and succeed in labour force; 

c. Supporting Entrepreneurship in Canada; 

4. Collaborate with industry stakeholders and organizations to support the development of national and 

international innovation. 
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5. Develop pipeline of innovation that resonates with stakeholders and further positions Mitacs as an 

innovation thought leader. 

 

Financial Sustainability and Accountability 

6. Maintain financial health of Mitacs by ensuring financial sustainability of programs and operations. 

7. Deliver on program targets. 

Innovative, Effective, and Efficient Programs and Operations 

8. Provide world-class client service through continuous improvement based on client experience and 

outcomes. 

9. Support excellence in industry/academic research through best practices in peer review and evaluation. 

10. Practice robust and effective governance.  

11. Focus on lean, scalable processes and secure systems. 

 

Our People  

12. Create a culture that encourages and supports performance through teamwork, collaboration, and mutual 

respect.  

13. Attract and retain a diverse and integrated workforce. 

 

 

Planning for a post COVID-19 reality 

The future is not what we thought it would be a few short months ago. As such, this Corporate Business Plan has 

been updated to reflect the changes in our workplace, programs and finances since March 16, 2020. 

The COVID-19 pandemic has caused devastating economic shocks to Canada and the world as economies close down 

to prevent the spread of the virus. In these unprecedented times, many Canadian companies will struggle to survive 

the crisis and to rebuild once restrictions ease across the country. Past recessions have shown that companies that 

can pivot to new products and new markets, retain and hire qualified employees and invest in growth strategies will 

emerge from a recession stronger and faster than those that focus primarily on cost-cutting measures.   

Fortunately, Canada has significant strengths on which to build – we have an excellent post-secondary education 

system that graduates highly qualified students into our workforce, world-class researchers and research facilities, a 

highly entrepreneurial culture, a strong and stable financial system and highly ranked standard of living. The innovation 

ecosystem that Canada has built will play a critical role in our national economic recovery and prosperity plans.  Building 

on the strengths we have in new and collaborative ways will allow us to fill the gaps, provide companies with the support 

they need, and ensure our highly trained and skilled talent is deployed across the sectors of our economy.  

Mitacs is a critical player in Canada’s innovation ecosystem, acting as a strategic bridge between academia and 

industry through an extensive network of partnerships in order to power Canadian innovation. In light of the current 

coronavirus pandemic, Mitacs is positioning itself to play a role in assisting students and businesses alike through 

incentivizing research and work-integrated learning.   

Our program accommodations and new program launches have been validated through a $40M one-time grant from 

ISED to support innovation in Canada. While details of this package are still being finalized, this funding will significantly 

increase delivery in 2020-21. Updated targets, budget and risk all reflect challenges and opportunities as we plan into 

the future.   
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1-Year Corporate Objectives: 2020 to 2021 

Our Stakeholders 

1) Position Mitacs as a national leader in addressing innovation challenges. 

a) Deliver program variations and accommodations to support innovation in the economy during the pandemic 

crisis. 

b) Implement a strategic planning exercise to chart a course for Mitacs over the next 5 years. 

c) Develop and execute national and regional communications initiatives that build Mitacs brand as an 

enterprising, influential leader in the innovation sector. 

2) Position Mitacs as an innovation network and platform for industry-academic collaborations and 

experiential learning. 

a) Become embedded with all actors in the innovation space in our support of the various stakeholders’ COVID-

19 action plans and Canada’s economic recovery. 

b) Grow federal and provincial government funding beyond 10,000 internships annually. 

c) Establish new and strengthen existing relationships with government, industry, and academia to support 

growth in work-integrated research opportunities at graduate, college and undergraduate level.  

3) Deliver programs and initiatives based on sound evidence-based policy to support Canada’s innovation 

agenda. 

a) Develop and advocate for policy to support and guide corporate decisions and program rationale in the 

following areas:  

 Post COVID-19 recovery 

 Skills for innovation 

 International  

 Social innovation  

 Indigenous 

 Rural 

 Sectoral strategies 

b) Deliver college and undergraduate research offerings informed by market and desired outcomes.  

c) Deliver expanded entrepreneurial program offerings including international incubator program, and expanded 

eligibility informed by market and desired outcomes.  

d) Partner with leading organizations to offer skills development opportunities that support the desired program 

outcomes and strategic objectives of Mitacs. 

4) Collaborate with industry stakeholders and organizations to support the development of national and 

international innovation.  

a) Develop new partnerships to increase the number of delivery channels, including furthering the concept of 

Mitacs as a platform.  

b) Embed Accelerate in new graduate programs.  

c) Increase delivery in priority sectors in Canada to support the development of world-leading hubs of expertise. 
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d) Implement industry advisory committee to further engage corporate Canada in improvement of 

communications and programming. 

5) Develop pipeline of innovation that resonates with stakeholders and further positions Mitacs as an 

innovation thought leader. 

 

a) Launch two new programs in support of students and SMEs: 

i) Research Training Awards; and 

ii) Business Strategy Internships. 

b) Develop an understanding of Mitacs role in Social innovation and pilot with member universities to understand 

how to position Mitacs programming to support university initiatives.  

c) Develop concept, test and evaluate new initiatives including: 

i) Industry sabbatical initiative; 

ii) Indigenous-led research initiative; and 

iii) Networking and skills development initiatives to support priority sectors and strategies. 

 

Financial Sustainability and Accountability  

6) Maintain financial health of Mitacs by ensuring financial sustainability of programs and operations.  

a) Deliver financial results which ensure liquidity and financial health during the market uncertainty related to 

COVID-19 through sound financial forecasting and scenario planning, risk mitigation and effective decision-

making. 

b) Develop SME Strategy reviewing costing and leveraging, including cluster funding. 

c) Diversify sources of funding to build financially sustainable programs.   

d) Implement internal control and compliance office including annual internal audit plan, monitoring, and review 

of the financial health of all programs with recommendations for improvement from revenue and business 

operations perspective.   
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7) Deliver on program targets.  
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Innovative, Effective, and Efficient Programs and Operations  

8) Provide world-class client service through continuous improvement based on client experience and 

outcomes. 

a) Implement Program quality assurance framework.  

b) Redesign Mitacs positioning, away from individual program offers towards service-based solutions for our 

clients including building unified application form, combined offerings and establishing a common intake for 

all programs.  

c) Design the Mitacs Client Portal to support the delivery of Mitacs Programs with an improved user experience. 

d) Embed Equity, Diversity, and Inclusion objectives into existing program and pilot design. 

e) Develop innovative solutions to a) track program participants over time; b) measure long-term outcomes and 

c) measure overall economic impact. 

 

9) Support excellence in industry/academic research through best practices in peer review and evaluation.  

a) Maintain and enhance the Mitacs expert review process; develop and test novel methods of expert review. 

b) Implement and monitor existing research review agreements and establish new research review agreements. 

 

10) Practice robust and effective governance. 

a) Establish an information governance strategy including a process to standardize and centralize handling of all 

corporate records. 

b) Mitigate corporate risk through a robust enterprise risk management system. 

c) Implement privacy program based on principles of privacy by design including governance, training, 

inventories and risk assessments. 

d) Develop contract management office to manage life cycle of contract including reporting on compliance to 

policy and contract.  

 

11) Focus on lean, scalable processes and secure systems.  

a) Empower Mitacs team to streamline and enhance business processes: 

i) Optimize the Dynamics 365 Operations workflow to automate and streamline file management and 

financial processes, including implementation of expense management system; 

ii) Implement MOL enhancements and controls to enable scalability, growth, effective client service and 

accurate data for financial and non-financial reporting; 

iii) Extend usage of CRM to all teams; and 

iv) Release Results Portal internally to provide staff with easily accessible outcome measurement data to 

comply with reporting requirements and inform decision-making and program design.  

b) Assess and benchmark to industry cybersecurity standards and implement any recommendations. 
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Our People 

12) Create a culture that encourages and supports performance through teamwork, collaboration, and mutual 

respect.  

a) Implement HR Pandemic plan focused on balancing well-being and business needs such that staff are safe, 

productive and engaged. 

b) Support effective remote working ensuring employees are supported, effectively managed and understand 

evolving corporate strategy. 

c) Accelerate best practices around collaboration, flexibility and accountability. 

d) Identify and monitor current and desired organizational culture. 

e) Deliver management training to ensure operational managers have skills to manage high performing remote 

teams. 

 

13) Attract and retain a diverse and inclusive workforce. 

a) Retain critical talent during growth over next year through ensuring effective compensation, support for 

employee mental and physical health, adequate resourcing and open and transparent communication.  

b) Develop ambassador program to harness our network of past employees to act as ambassadors to tell our 

story and feel that they remain part of the Mitacs family. 

c) Develop an EDI program with objectives and deliverables internally that demonstrate Mitacs’s commitment to 

equity, diversity, and inclusion. Remain a strong opponent of bullying, harassment and racism within Mitacs’s 

business.  

d) Implement Indigenous inclusion in the workplace utilizing specific leverage points including recruitment, 

training and internal communications.  

 

Risk 

Management is responsible for developing and managing overall enterprise risk which includes financial risk. Overall, 

risk is considered in management decisions throughout the year, however on a regular basis management reviews the 

financial, legal and enterprise risk matrix. Risks are categorized as Reputational, Legal and Legislative, Stakeholder, 

Program Delivery, Personnel, IT, Financial.   

The main drivers of risk currently include understanding and managing the impact the COVID-19 pandemic amidst the 

growth related to the $40M recovery package and implementation of program accommodations. The risks and 

corresponding mitigation relate to 3 main areas 

i) impact to our staff workload given the significant growth coupled with the challenges of working remotely; 

ii) impact of the market uncertainty on our delivery pipeline and corresponding finances; 

iii) impact of increased workload on our systems and organizational culture.  
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The following risks will be monitored to mitigate against derailing successful implementation of this plan. Risks currently 

assessed as moderate are being monitored closely by the CEO and Executive Management Team, and include: 

Risk Assessment – Impact of 

COVID-19 on our team 

Mitigation Strategy 

Staff health, engagement is compromised 
due to stress related to workload, remote 
work life and uncertainty surrounding 
COVID-19; leading to burnout, loss of top 
talent and missed delivery targets. 

• Created a Staying Connected, Separately program to help 
employees stay connected while working from home; from 
posting various tips and tricks to work effectively from home to 
ergonomics, to sharing pictures of pets and recipes, it offers a 
way for employees to feel connected to each other. 

• Implemented weekly EMT townhalls to enable employees to 
hear from our executive team. 

• Instructed all managers to increase frequency of touchpoints 
with their teams, i.e. daily huddles/twice weekly connections at 
a minimum, to stay on top of employees’ health and well-being. 

• Reinforced the importance of taking care of ourselves and our 
families and our biggest resource of help is our Employee and 
Family Assistance Program which offers guidance and 
counselling on a wide range of topics and is available 24/7. 

• Hiring 20 additional new temporary roles to support delivery of 
multiple new programs. 

• Ensuring compensation program is linked to performance both 
corporate and individual.  

• Continue to foster an environment where team members can 
thrive in a culture of empowerment and engagement, with a 
solution-oriented mindset to align performance and key 
business challenges. 

 
 

Commitment to ISED not met due to 
economic conditions of our industry 
partners. 

• Align delivery objectives with our academic stakeholders to 
support delivery and needs of students. 

• Offer subsidy and program accommodations lowering cost of 
internships, allowing projects to be deferred and to be virtual. 

• Monitor delivery and cancelations adjusting delivery targets, 
financial scenarios and programs as needed. 

 
 

 

Budget 

The Budget has been updated to reflect the changing situation since March. The July 2020-21 proposed budget is 

based on the goals, objectives, strategies, and targets outlined in this Corporate Business Plan. Given the uncertainty 

and market volatility it is very difficult to forecast delivery and corresponding financial results.  The July Budget presents 

two scenarios reflecting an optimistic target and delivery scenario (S1) and a conservative delivery scenario to ensure 

that we understand and budget for the mitigation measures (S2).  The key variability between the two scenarios reflects 

the market uncertainty and volatility and the impact this will have on our internship targets. 
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