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It is with great pleasure that I share the Mitacs five-year strategic plan, Target 10,000: 
Talent, Ideas, Networks. 

Since its inception, Mitacs has had a vision for the potential of Canadian innovation.  
We have built partnerships and programs, helped mobilize research and collaborations, 
and enabled thousands of Canadian innovators to do great things. Now, we lay out the 
plan to continue this work.

This plan reflects input from a year-long period of engagement. We consulted with 
stakeholders in academia, industry, the not-for-profit sector, and government, as well as 
our board of directors, staff, and Research Council. We are committed to working together 
with our partners, and ensuring that our road map reflects the goals and objectives of 
our stakeholders. Key insights include the need to maintain a critical role in establishing 
research partnerships, as well as support expanding large-scale, international, and 
entrepreneurial endeavours.  

Target 10,000 is an ambitious blueprint for the future. Through a model of cooperative 
innovation — a proven and productive approach to research collaboration — it commits 
to expanding our impact by focusing on three core principles:

Deploying talent in the Canadian economy through experiential skills development  
for Canadian innovators

Fostering the creation and application of ideas through cooperative research 
partnerships

Creating and promoting collaborative networks through partnerships between 
academia, industry, government, and other organizations in Canada and abroad

I would like to thank all of you who shared your energy and ideas with us as we have 
developed this strategic plan. As we implement, we will continue to seek input and chart 
our progress to ensure that we achieve our goals. We look forward to collaborating with 
you — our partners in Canada and around the world — to achieve this vision and move 
forward Canadian innovation. 

Alejandro Adem
CEO and Scientific Director

A MESSAGE  
FROM THE CEO
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Innovation leadership for Canada

Mitacs is Canada’s university-based cooperative innovation platform, achieving our goals through 
research, collaboration, and training

Develop and deliver programs built on three core elements of innovation:  
talent, ideas, and networks

VISION

MISSION

MANDATE

Mitacs is committed to: 

Deploying TALENT in the Canadian economy through experiential skills development for 
Canadian innovators

Fostering the creation and application of IDEAS through cooperative research partnerships

Creating and promoting collaborative NETWORKS through partnerships between academia, 
industry, government, and other organizations in Canada and abroad

TALENT

IDEAS NETWORKS
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GROWTH THROUGH 
TALENT, IDEAS,  
AND NETWORKS
A more innovative and productive Canada will be 

built by creative and entrepreneurial individuals who 

generate new ideas and work with others to make 

them a reality. Mitacs is committed to supporting this 

vision. Working with our partners, we commit to being 

Canada’s university-based cooperative innovation 

platform — an approach that produces tangible 

outcomes to move productivity forward. 

The cooperative innovation model builds relationships 

based on shared objectives. It brings together diverse 

research, business, and not-for-profit partners in 

collaborative projects that fuel discovery. All parties 

contribute their unique expertise to the research 

outcomes, and the impacts extend beyond the life of 

a single project. We see cooperative innovation as a 

critical blueprint for Canada’s research future. In this 

strategic plan, we present a comprehensive strategy 

that advances cooperative innovation through three 

core elements: talent, ideas, and networks.



TALENT

Mitacs internships and  
experiential graduate education 

Highly skilled talent is the foundation of innovation in Canada. 
Canadian universities are among the best in the world and 
provide students with rich experiences in cutting-edge research 
and scholarship. Building on this foundation, our programs offer 
experiential opportunities to apply skills in professional and 
international contexts. They preserve the academic commitment 
to scholarship and research excellence while preparing students 
to transition into professional careers.  
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Transforming innovation training through Mitacs programs

Industrial internships: Accelerate provides students and postdocs with opportunities to perform industrial 
research internships as part of their academic studies.

Not-for-profit and community internships: Accelerate also supports research internships with 
community and not-for-profit organizations.

International internships: Globalink attracts exceptional international students to Canada and supports 
international academic and industrial research collaborations for Canadian graduate students.

Management internships: Elevate provides remarkable postdocs with management skills and experience 
through industrial internships and management training.

Government internships: The Canada Science Policy Fellowship is a pilot program that places postdocs 
and professors in government departments and agencies for a year to build mutually beneficial relationships 
with one another.

Professional development workshops: Step workshops prepare and support Mitacs interns and 
fellows with targeted professional skills training led by industry experts in areas such as leadership, project 
management, and communication.



Mitacs programs are the largest of their kind in the world, 
making Canada an emerging leader in innovative training 
and development of future generations of innovation leaders. 
But there remains much to be done. The potential for 
transformational change is enormous, and demand  
continues to grow.  
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Mitacs commits to 
delivering 10,000 
internships annually by 
2020, more than doubling 
current numbers — 
making experiential 
education a cornerstone 
of Canada’s innovation 
landscape.



Building on a 
solid foundation 
of research 
cooperation 

Mitacs’ ecosystem supports thousands of 
cooperative research projects annually, and 
involves more than 60 Canadian universities 
and thousands of Canadian firms — all working 
together to advance new ideas, products, and 
processes to improve the economy. Built on the 
model of cooperative innovation, these projects 
seed long-term relationships that drive ongoing 
innovation. Longitudinal studies have shown 

consistent positive academic outcomes in the 
form of new research directions and scholarly 
work, as well as significant industrial and social 
outcomes like commercialization, business 
growth, health care cost savings, process 
improvements, and sustainability advancements. 
We believe that this culture of cooperation is 
essential to create long-term improvement in 
Canadian innovation. 

IDEAS

Cooperative innovation: A proven, productive approach to research collaboration

Research collaboration between industry and universities has long been seen as a potential driver of innovation. Universities excel at 
knowledge generation and industry at application and commercialization. The resulting partnerships build on their respective strengths.

Traditionally, many of these partnerships fail to produce effective and ongoing innovation. The conventional approach is transactional, or 
based on a single deliverable, and executed in one of two ways: 

Push model: Researchers develop new ideas based on traditional, curiosity-driven research and “push” these ideas into the marketplace 
through licensing or other arrangements with industrial partners.

Pull model: Industry identifies a business need, and the demand drives the research activity using researchers with relevant expertise.

In both models, the university acts as producer and the industry partner as consumer. The success or failure of this single collaboration 
depends on the researcher’s ability to produce a relevant research output.

The Mitacs-developed cooperative innovation model builds relationships based on shared objectives. Mitacs proactively facilitates the 
establishment of shared interests. Both parties contribute to the production and adoption of research outcomes — industry partners 
identify commercial applications while university researchers identify new research avenues — and research internships place students 
at the nexus of this cooperation. 
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Mitacs commits to building 
on the success of its 
cooperative research model 
to establish fully operational 
Converge and Indigenous 
Communities Engagement 
programs by 2020.

Mitacs programs rest on a collaborative foundation. 
Accelerate and Elevate use students and postdocs to 
connect universities with industry and, increasingly, 
not-for-profit organizations looking to boost innovation. 
Globalink connects Canadian students to international 
research opportunities and introduces the world’s 
best students to Canadian university research. Within 
these programs, we support small- and medium-sized 
enterprises (SMEs) across Canada with ideas and talent 
to fuel their growth and increase their productivity.

We continue to build on this work. For instance, our pilot 
program Converge is designed to support the growth of 
Canadian SMEs by connecting them to the innovation 
supply chains of multinational firms. Bringing Canadian 
ideas to the world’s biggest companies serves as a 
powerful engine for firm growth, supported by the talent 
and research capacity of our students and universities. 
Further, our Indigenous Communities Engagement (ICE) 
initiative focuses on building research projects based 
on the self-identified needs of Indigenous community 
partners. The projects place students at the core, where 
they act as a mechanism of cooperation and as project 
ambassadors between participants. The model of 
cooperative innovation is inclusive and representative of 
Canadian society. 

Ideas are at the core of innovation. We are deeply 
committed to helping build cooperation between 
partners in the generation and application of these ideas 
— across Canada and beyond.
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Putting proactive partnership 
development at the core 
Building a more innovative Canada requires changes in current 
practices and culture. These changes do not happen by 
accident. They require a proactive, network-building approach 
that builds cooperative relationships between universities and 
other partners. And they require coordination and integration 
among the many organizations and mechanisms dedicated to 
supporting Canadian innovation.

As Mitacs has grown, we’ve evolved from a singular focus 
on program delivery to an integrative approach to innovation 
support. To that end, we employ a platform approach 
that integrates activities with other research and training 
organizations and institutions — to align Mitacs programs 
with their strategic objectives and innovation activities. 

NETWORKS

A platform approach: How Mitacs supports innovation efforts across Canada

Agreements for integration and alignment with other programs and funding agencies, such as 
NSERC, SSHRC, CIHR, and Genome Canada

Integration into nearly a dozen graduate degree programs, including the University of British 
Columbia’s Master of Management in Operations Research, Université de Sherbrooke’s Doctorate in 
Business Administration, the University of Toronto’s Master of Science in Applied Computing, and 
the University of Waterloo’s PhD in Applied Philosophy

Business development specialists co-funded by Mitacs and university partners and based in the 
universities’ industry liaison offices

Memoranda of understanding with industry partners for multi-year research and training projects

Alignment with international partners such as the German Academic Exchange Service (DAAD), the 
China Scholarship Council (CSC), Mexico’s National Council of Science and Technology (CONACyT), 
and the World Bank’s Technical/Engineering Education Quality Improvement Project (TEQIP) in India

Internship support for entrepreneurship initiatives by university partners

Coordination and alignment with NRC-IRAP, CARIC, SOSCIP, and other national and regional 
innovation organizations

Strategic alignment with university partners in every province
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Our team of business development experts works proactively 
with thousands of companies across Canada, helping them see 
the value of investing in innovation, making introductions to 
wide networks of academic experts, and helping build projects 
appropriate to the particular business needs of participants. 

By reducing barriers to participation, Mitacs helps these 
companies engage in new research activities, often transforming 
business practices to make research and innovation a core 
element of business strategy. These companies see the 
value of Canadian talent. According to surveys of Accelerate 
participants, 30 percent of companies hire their interns and 
25 percent of companies create new positions following 
participation in the program. These companies recognize the 
highly qualified talent coming out of our universities, and use 
this talent to innovate and grow.
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By 2020, Mitacs commits 
to expanding the platform 
approach by increasing the 
number of agreements with 
graduate degree programs 
and industrial partners four 
fold, as well as doubling 
initiatives with international 
partners.



LOOKING FORWARD
This strategic plan represents a vision for building on more 
than 15 years of success, and continuing the tradition of 
excellence for many years to come. The core of this vision 
is simple: to deliver 10,000 internships a year by 2020, an 
aspirational but achievable milestone that more than doubles 
our support. Our additional commitments continue this theme 
through growth:  

Establishing fully operational Converge and Indigenous 
Communities Engagement programs based on the goals, 
ongoing implementation, and assessment of the pilots

Expanding our platform approach to program delivery by 
increasing the number of agreements with graduate degree 
programs and industrial partners four fold

Increasing our platform approach by doubling the support 
from international partners on shared initiatives 

These milestones are designed to move forward the 
innovation landscape in Canada. They represent significant 
transformation in how we drive innovation in business, 
foster strong communities, and develop and deploy talent for 
Canada’s long-term health and prosperity. We’re excited to 
see this vision unfold.   



We value suggestions about all our programs and processes and evolve quickly to improve

We are committed to positioning Canada as an innovation leader

We take informed risks and champion new ideas

We are forward thinkers and thought leaders

We pride ourselves on conducting our operations in an ethical, honest, and transparent 
manner; we do what is right, not what is easy

We act in the best interests of Canada within the scope of our mandate

We know that research integrity in our programs is critical to our success as a  
research-based organization

We are responsive, straightforward, and committed to the long-term success of our  
clients and partners

We learn from both our successes and failures and always strive to improve our  
programs, processes, and policies

We demand excellence of ourselves and deliver on our commitments

We welcome diversity of opinion, including different work and communication styles

We value each other and our contributions 

We recognize and celebrate outstanding performance

We seek out external and internal collaboration to accomplish our goals

We actively build relationships with our stakeholders, including professors, students, 
companies, governments, and colleagues

We are a group of strong and diverse individuals unified by a clear, common purpose

COLLABORATION

INNOVATION

INTEGRITY

QUALITY

RESPECT

MITACS  
CORPORATE  
VALUES

Our values 
motivate 
everything  
we do and 
the decisions 
we make.
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OBJECTIVES
Our strategies for achieving our mission fall within five key 
organizational objectives.  
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 Exercise thought leadership that drives new thinking on persistent  
 innovation challenges 

a. Identify innovation policy gaps and opportunities, and work with government 
and university partners to address them through best practices and 
evidence-based actions

b. Provide original thinking on persistent policy challenges and share these 
ideas through publications, speaking engagements, and other conversations

 
 Develop programs and initiatives based on sound, evidence-based policy 

a. Regularly evaluate program performance with a robust measurement 
framework and evolve existing programs to meet changing needs 

b. Consult with university partners — formally and informally —  
to identify opportunities and support initiatives that have the potential  
to scale nationally

c. Work with strategic industry and not-for-profit partners to support evolving 
research and innovation needs — with an emphasis on initiatives that can 
be expanded across industry participants

 Grow successful programs to achieve significant long-term impact

a. Track long-term outcomes through longitudinal studies and other  
tools that identify the anticipated and unanticipated impact of programs and 
initiatives

b. Identify long-term objectives based on policy outcomes that support Mitacs’ 
mission, and scale programs to achieve these outcomes

Provide innovation and policy leadership for the 
improvement of Canadian productivity

1

2

3



OBJECTIVES
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 Increase R&D capacity and performance in the Canadian economy

a. Support research across Canadian industry, including organizations that 
have not previously engaged in R&D

b. Support incremental investments in R&D by encouraging new links and 
projects, and helping grow successful partnerships

c. Track and report on follow-on activities to Mitacs programs, including 
additional investments, hiring, and partnerships

 
  Support culture change towards a model of cooperative innovation 

between universities and industry

a. Promote cooperative innovation between university researchers and 
industry, proactively identifying shared objectives and supporting 
iterative research partnerships 

b. Ensure Mitacs remains client-focused in the delivery of programs, 
starting with the needs of industry and academic partners, and seek 
simple, flexible mechanisms to support innovative research ideas

  Ensure Canadian academic and industrial research is connected 
internationally

a. Provide opportunities for Canadian firms, professors, and students 
to benefit from international research collaborations, with a view to 
exchanging knowledge and expertise across borders

b. Build connections between the Canadian economy and the world 
through an increasing focus on international industry-linked projects, 
connecting Canadian students to industrial experience abroad and 
linking international students to domestic companies

c. Develop and support partnerships between multinational companies and 
Canadian firms and universities in order to drive integration into global 
innovation supply chains

Promote the creation and application of ideas through  
cooperative innovation 

1

2

3  
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 Prioritize cooperative innovation through research partnerships

a. Emphasize proactive business development in order to seed new 
relationships between researchers in industry and universities

b. Pursue opportunities to support innovation strategies of university partners, 
such as integrating internships in new programs and co-funding business 
development activities

c. Support innovation in sectors and disciplines that demonstrate significant 
promise for impact, including clean tech, health sciences, and other  
emerging sectors

 
  Connect across disciplines, sectors, and geography and encourage  

participation by under-represented groups in Mitacs programs

a. Promote projects that work across and between disciplines, fostering 
multidisciplinary and interdisciplinary opportunities for learning

b. Increase participation from under-represented disciplines, such as the 
social sciences and humanities, through strategic partnerships and  
targeted initiatives

c. Employ account management strategies to support sectors of strategic 
importance to our partners in university and government

d. Encourage program participation in new and existing initiatives by 
Indigenous learners, and increase the number of Indigenous partners as 
industry and non-academic partners

e. Work to promote accessibility and inclusivity for all members of the  
university community 

  Leverage Mitacs programs to support common strategic objectives with  
our partners

a. Present programs as a platform for collaboration, through memorandums  
of understanding (MOUs) or ad hoc arrangements, that can integrate  
our initiatives with our university, industry,  government, and other  
research partners 

b. Align international opportunities with the strategic objectives of Mitacs’ 
partners domestically

c. Pursue shared funding agreements with international partners in order to 
demonstrate bilateral commitment, cement shared objectives, and align  
the innovation ecosystems of both countries

Create and extend networks of cooperative innovation

1

2

3
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 Recruit, train, and retain the world’s best innovators by supplementing  
 university-based education and training with professional experience  
 and skills development

a. Align programs with the university mission and the needs of non-
academic partners, respecting and supporting the objectives of each

b. Expand opportunities for experiential education to meet demand among 
students, universities, and industry, and support transformational change 
in graduate education in Canada

c. Support professional skills development for Canadian graduate students 
and postdocs, to help them transition into the labour force

 
 Increase international opportunities for Canadian talent in research  
  and innovation

a. Increase opportunities for Canadian students to gain industrial 
experience abroad by expanding international industrial internships with 
world-class companies

b. Provide Canadian companies opportunities to work with the world’s top 
international students by increasing our focus on industrial opportunities 
in international programs

c. Prioritize excellence as the primary criterion for international initiatives, 
selecting exceptional students from around the world to come to Canada 
and ensuring Canadian students receive opportunities with world-class 
universities and companies abroad

 Increase research-based employment in the Canadian economy

a. Promote talent as a driver of growth for Canadian firms by aligning 
industrial research needs with experiential opportunities for  
Canadian students

b. Support entrepreneurship initiatives on campuses and support 
development of research- and innovation-based businesses at  
Canadian universities

c. Track employment outcomes for program participants, and work with 
government, university, and industry partners to increase research- and 
innovation-based employment in Canadian companies

Develop and deploy talent in the Canadian economy

1

2

3  
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 Balance a partner-centric approach with a commitment to sustainable,  
 efficient, transparent, and accountable operations

a. Be flexible and responsive to user needs, minimizing administrative burden  
to partners and pursuing efficient operations

b. Build robust, sustainable systems and processes that support growth as  
well as efficient operations and a strong user focus

c. Support excellent academic research according to best practices in  
peer review and evaluation that align with Mitacs’ commitment to 
cooperative innovation

d. Establish best-in-class evaluation practices and share these practices and 
outcomes with partners and stakeholders 

 
 Demonstrate excellence in financial management

a. Ensure long-term sustainability of program funding and operations
b. Employ best practices and transparency in financial reporting
c. Require significant and justifiable investment by program partners

 Promote a corporate culture of innovation and collaboration

a. Promote cross-organization information sharing, both formally and informally,  
to facilitate client focus and identify opportunities for efficiencies

b. Support innovative suggestions and ensure ideas are effectively shared  
and considered  

 Recruit and retain exceptional talent committed to the Mitacs mission

a. Commit to regular professional development for Mitacs employees to  
support individual goals and increase corporate performance

b. Recognize excellence internally and celebrate achievement
c. Embrace diversity as a principle that strengthens our mission and  

encourages innovation
 
 Practice robust and effective governance

a. Employ best practices in board governance, with the needs of stakeholders 
and partners foremost in decision-making

b. Mitigate corporate risk through a robust enterprise risk management system  
c. Maintain a corporate policy framework to support our core values,  

including ethical and transparent decision-making and accountability —  
both individually and collectively

d. Integrate and align the strategic plan into operations and individual 
performance plans through a balanced scorecard 

 Live the Mitacs corporate values

a. Perpetuate a positive corporate culture that drives high performance and  
employee engagement

b. Regularly review and reinforce Mitacs corporate values among employees, 
and ensure behaviour and decision-making align with these values

Demonstrate excellence in organizational 
management and performance
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TRACKING 
OUR PROGRESS
Mitacs is committed to excellence in evaluation and program 
monitoring. We employ an evaluation strategy based on the 
design and implementation of comprehensive performance 
measurement frameworks and their integration into an 
overall evaluation framework.
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We integrate the evaluation framework with the PMFs, to address the issue of causality, for 
a two-staged evaluation strategy. To understand causal links between the PMF indicators 
and the evaluation work, we examine short-, intermediate-, and long-term outcomes for each 
of the four measurement perspectives listed above and for each of our programs. Only with 
proper causal linkages do the indicators within a PMF allow us to generate new knowledge: 
to identify what our programs achieve, where gaps remain, and why these achievements or 
shortcomings occur. 

We constantly seek to improve our evaluation to accommodate its unique focus on innovation, 
research, and training. We also consult with other innovation organizations and the evaluation 
community to share experiences and best practices, and where possible, to collaborate  
on benchmarking. 

Performance measurement frameworks (PMFs) provide regular feedback on each 
program’s effectiveness based on a range of carefully selected indicators, which are 
gathered using data sources, including exit surveys and longitudinal studies. These 
indicators provide a comprehensive understanding of how a program is doing against its 
expected outcomes. 

Program PMFs are designed in close consultation with stakeholders, particularly funding 
partners, to ensure that the data collected meets the reporting and evaluation needs of all 
concerned parties.

Performance measurement framework

A broad evaluation framework provides the structure for systematically collecting and 
organizing quantitative and qualitative program data. A balanced scorecard approach organizes 
the data into four measurement perspectives to provide a big picture of overall performance:

 Knowledge
 Training
 Translation
 Processes 

These four measurement perspectives link Mitacs’ strategic program objectives with the 
specific indicators designed in the PMF. Each perspective is treated independently, using 
a variety of tools. The balanced scorecard framework is both flexible and adaptable while 
providing guidance for more sophisticated evaluation and analysis.

Evaluation framework

A two-staged evaluation strategy



OUTCOMES
We track program outcomes through regular longitudinal 
surveys and other evaluation instruments. Selected results 
point to the impact of our programs.



Accelerate
96% of Accelerate interns would recommend it to fellow graduate students and postdocs

30% of Accelerate companies have hired at least one intern following their internship

25% of Accelerate internships led to the creation of a new position at the partner company

14% of Accelerate interns have created their own companies

66% of Accelerate companies said project results have been or will be commercialized

40% of Accelerate companies invested an additional $100,000 or more as a direct result  
of the project

34% of Accelerate companies identified new markets that can grow their business 
following the project

Globalink
75% of international students said Globalink was the top factor influencing their 
decision to come to Canada. Without the program, only 7% would have come to Canada.

Participation in Globalink more than doubled the likelihood that a student returns to 
Canada for graduate studies (22% vs 9%)

We are committed to tracking the initiatives launched as part of this strategic plan and 
will incorporate new and expanded initiatives into our existing framework for performance 
measurement.

Elevate and Step
86% of Elevate fellows are making use of the R&D management skills acquired 
during their fellowship

79% of Elevate fellows outside of academia are managing R&D as part of their job

76% of Elevate fellows outside of academia believe their fellowship made them  
more employable

13% of Elevate fellowships resulted in a patent application

79% of Step participants credit participation in workshops with building confidence 
and success in current occupations
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IMPLEMENTING 
THE PLAN
Mitacs has a strong track record of organizational excellence 
in pursuit of research-based innovation. During the past 
17 years, we have laid the foundation required for the next 
phase of growth. The vision in this strategic plan is built on 
a proven organizational framework of effective oversight, 
management excellence, and strong partnerships with 
Canada’s universities.



The Mitacs Research Council (MRC) provides oversight for the research integrity of Mitacs programs. 
The role of the MRC is to provide research expertise to the board of directors and to advise on 
strategies, initiatives, and issues related to Mitacs-funded research. The duties and responsibilities 
of the MRC are to safeguard standards for research, innovation, and scholarship consistent with 
board policies. Members provide a broad representation of research in Canada across regions, 
disciplines, and sectors from academia, industry, and the public sector.

The MRC oversees a fair and transparent review process for Mitacs research proposals; provides 
recommendations and feedback on new Mitacs initiatives and programs; and offers strategic input to 
the board of directors. A list of the MRC members may be found online.

Mitacs governance and leadership
Mitacs is an independent, not-for-profit organization. Leadership starts with a board of 
directors that is fully committed to ensuring the overall success of the enterprise. This 
includes fiduciary oversight, program and initiative monitoring, and guidance on the 
management and direction of strategic plans and objectives. The board works closely with 
Mitacs’ senior management team to support the execution of its mission and vision. 

Mitacs board of directors

Mitacs Research Council

The board of directors is composed of the chair and 13 members, who are collectively 
responsible for overseeing Mitacs’ operations. They are responsible for defining the strategic 
framework of the organization, approving key deliverables and organizational structure, 
overseeing all fiduciary activities, developing and implementing governance policies, 
monitoring performance of programs and initiatives, and providing guidance to the senior 
management team. A current list of the board of directors may be found online.

Academic Partners

Board of Directors

CEO/Scientific Director

Mitacs Team

Mitacs Reseach Council

Mitacs Research Partners

Mitacs College of Reviewers

Executive Committee

Audit & Financial Committee

Human Resources & 
Compensation Committee

Governance Committee

Committees of the Board
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IMPLEMENTING 
THE PLAN Mitacs management team

The senior management team includes the executive officers and operational vice-presidents. 
This team implements the strategic framework as defined by the board. A list of the executive 
team may be found online.

Mitacs’ board of directors and senior management team are committed to prudent corporate 
governance through their application of the Mitacs Ethics Policy.

Mitacs has main offices in Toronto, Montreal, and Vancouver. Mitacs staff operate out 
of more than three dozen satellite offices across Canada, providing local knowledge and 
expertise to our network of university and industry partners.

Partnership at Mitacs
Canada’s research universities constitute the membership of Mitacs, an independent not-
for-profit organization. The Full and Associate Partners elect Mitacs’ board of directors and 
vote on other major corporate initiatives at each annual general meeting. We have ongoing 
partnerships with Canada’s premier universities and research institutions. A current list of our 
Full and Associate Partners may be found online. 

Mitacs works closely with our partners to develop strategy and evolve programs, in part 
through a biannual Full Partners meeting. As Mitacs grows in breadth and scope, we will 
sustain an open dialogue with all our academic partners to ensure that programs support 
their objectives. 

Mitacs also partners with leading research networks across Canada to bring the research 
community together to deliver programs, support pilot programs, and develop initiatives that 
enhance and build innovation strategies for targeted topic areas. By leveraging the expertise, 
knowledge, and resources of our research partners, we strive to create a body of influence to 
direct the innovation agenda in Canada and become a platform for dialogue with government, 
industry, and academia. A current list of our research partners may be found online. 

Mitacs regional 
distribution
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