2018–19
CORPORATE PLAN
FOR INNOVATION, SCIENCE AND ECONOMIC DEVELOPMENT CANADA

2018–19 Corporate Plan

For Innovation, Science and Economic Development Canada
JANUARY 2018

Contents
1. Introduction ..............................................................................................................................................................................2
2. Anticipated Results and Targets .......................................................................................................................................3
2.1 Anticipated Results ................................................................................................................................................. 3
2.2 Accelerate .................................................................................................................................................................. 3
2.3 Trai ning...................................................................................................................................................................... 4
2.4 Elevate........................................................................................................................................................................ 5
2.5 Globalink .................................................................................................................................................................... 5
3. Planned Activities and Approaches .................................................................................................................................6
3.1 Leveraging Inv estments ........................................................................................................................................ 6
3.2 Mitacs’ Proven Approach ...................................................................................................................................... 7
3.3 Expanded Approaches ........................................................................................................................................... 9
4. Planned Expenditures for 2018-19 .............................................................................................................................. 11
4.1 Accelerate Planned Expendi tures .....................................................................................................................11
4.2 Elevate Planned Expenditures ...........................................................................................................................12
4.3 Globalink Pl anned Expenditures .......................................................................................................................12
5. Anticipated Funding from Other Sources ................................................................................................................... 12
5.1 Accelerate Funding Support from Other Sources .........................................................................................13
5.2 Elevate Funding Support from Other Sources ...............................................................................................13
5.3 Globalink Funding Support from O ther Sources ...........................................................................................13
6. Risk Assessment and Mitigation Strategies ............................................................................................................... 13
7. Ongoing Performance Monitoring Strategies ........................................................................................................... 15
7.1 Accelerate ................................................................................................................................................................16
7.2 Elevate......................................................................................................................................................................16
7.3 Globalink ..................................................................................................................................................................16
8. Annual Program Cash Flow Requirements 2018-19.............................................................................................. 17
9. Statement of Am ounts Owing to the Crown ............................................................................................................... 17
Appendix A: Mitacs’ Academic Partners .......................................................................................................................... 18
Appendix B: Opportunities for Growth ............................................................................................................................ 19
Appendix C: Mitacs Partnership Agreements ................................................................................................................ 20

PAGE 1 OF 20

2018–19 Corporate Plan

For Innovation, Science and Economic Development Canada
JANUARY 2018

1. Introduction
Over the past 18 years, Mitacs has delivered innovation programs that support both national and regional
priorities. Mitacs’ partnerships with the Government of Canada, provincial governments, Canadian
universities, international partners, and a network of over 5,000 companies have been fundamental to the
organization’s success to date. With the launch of the Mitacs Strategic Plan in Fall 2016 and subsequent new
investments from both the Government of Canada and provincial partners, Mitacs is now on track to deliver
over 10,000 internships per year and provide students and companies with the tools they need to support
economic growth and job creation through innovation.
The Strategic Plan, which was developed in consultation with Mitacs’ partners, establishes a road map for the
years ahead and outlines the organization’s commitment to supporting three core elements of innovation:
talent, ideas, and networks. These elements are encouraged through Mitacs’ work-integrated learning
programs, which provide skills training to talented individuals who generate new ideas and co-operate with
others to turn ideas into innovation.
By developing talent, generating new ideas, and building connections, Mitacs is supporting its belief that in
order to build a better future for Canadians, we must work together towards achieving common goals. In
view of this, the Strategic Plan formalizes Mitacs’ co-operative innovation model, which builds relationships
between sectors and industries based on shared objectives, and ultimately aims to encourage a more robust
innovation ecosystem. As Canada’s university-based co-operative innovation platform, Mitacs is working
closely with its innovation network to draw on Canada’s strengths and position the country as a world leader
in innovation.
As Mitacs continues to move toward its goal of 10,000 internships
annually in 2021–22, program delivery for its Accelerate, Elevate,
and Globalink programs will ramp up in the 2018–19 fiscal year.
Projected total program delivery in 2018–19 is 8,190 placements,
including:







6,450 Accelerate internships with graduate students and
postdoctoral fellows1
220 Elevate fellowships with postdocs
1,350 Globalink internships, including 550 Canadian
students travelling to partner countries, and 800
international students travelling to Canada
170 Globalink Graduate Fellowships

“Through these 10,000 paid internships,
Canadian students will get the hands-on
learning experience and skills required to
successfully transition from the classroom
to the workforce. Investing in the talent of
tomorrow is the best way of spurring
innovation, strengthening our economy,
and growing the middle class.”
— The Honourable Navdeep Bains, Minister
of Innovation, Science and Economic
Development

This year, Mitacs will also deliver 200 workshops through its Training department, which offers high-quality
skills training opportunities to graduate students and postdoctoral fellows that complement their education.
Accomplishing the goals outlined in the Mitacs Strategic Plan would not be possible without the generous
support of Innovation, Science and Economic Development Canada (ISED) and provincial funding partners.

1

In 2018–19, Mitacs will also be allowing students from colleges and polytechnics to participate in Accelerate internships .
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As a steward of public funds, Mitacs provides the following Corporate Plan, which transparently presents
Mitacs’ vision for the 2018–19 fiscal year, outlining targets, objectives, and planned activities. Mitacs values
its partnership with ISED, and looks forward to delivering measurable, tangible, and lasting results for all
Canadians.

2. Anticipated Results and Targets
2.1 Anticipated Results
In consideration of a new funding from the Government of Canada and provincial governments, as well as the
recent launch of the Strategic Plan, Mitacs has modified its program milestones to align anticipated program
results with the direction and growth of the organization. These anticipated results provide a framework for
the years ahead, and will serve as guiding objectives against which Mitacs can measure its progress. These
short- and medium-term anticipated results include:
Short term:





Increase the annual number of Mitacs work-integrated learning opportunities for post-secondary
students and postdoctoral fellows to 10,000 per year by 2021–22
Increase collaboration and knowledge transfer between academia and industry across a wide range of
sectors of the Canadian economy through the Accelerate and Elevate programs
Enhance skills of post-secondary students and postdoctoral fellows achieved through Mitacs workintegrated learning

Medium term:






Increase the nature and extent of research linkages with both domestic and international partners
Increase participating company investment in industrial research, development, and innovation
through the Accelerate and Elevate programs
Improve employability of post-secondary students and postdoctoral fellows in their respective fields
Increase retention of domestic and international post-secondary students and fellows in Canada after
completion of their studies

Mitacs will closely monitor its advancement toward achieving these anticipated results, and will report its
progress to ISED on an annual basis.

2.2 Accelerate
The Mitacs Accelerate program is a national research internship program that supports collaborative
research between interns, academic supervisors, and for-profit or approved not-for-profit organizations. The
program supports skills training and hands-on experience for graduate students
6,450
and postdocs, while engaging host organizations in research and development
Accelerate
activities that can have a transformative impact on business. Through training,
internships
cutting-edge research, and network-building, the Accelerate program helps to
Target number funded
advance ideas, products, and processes.
by ISED for 2018–19
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Since 2003, Mitacs’ flagship program has facilitated over 10,000 collaborations, and has earned a reputation
for driving innovation across sectors and disciplines. Looking ahead to the 2018–19 fiscal year, Mitacs
commits to delivering 6,450 Accelerate internships, and for the first time ever, will be opening
program participation to include students from eligible colleges and polytechnics across Canada (see
section 3.3 for details).
Mitacs has designed the Accelerate program to remain nimble and adaptive in order to support innovation in
sectors and disciplines that demonstrate significant potential for impact. Recently, Mitacs has adopted three
new variations of the Accelerate program in order to enhance current program offerings. These include:

Accelerate Fellowships
Fellowships through the Accelerate program are now being offered to both master’s and PhD participants,
with the intention of supporting students for a more significant portion of their degrees. Using a matching
formula, this version of the Accelerate program requires that each internship unit be six, rather than the
standard four months long. As a result, master’s students are able to participate in the project for a duration
of 18 months, and PhD students for 36 months, respectively. Each fellowship is accompanied by additional
professional training development opportunities.

Accelerate International
Formerly known as the Globalink Partnership Award, the recently rebranded Accelerate International
program builds global connections by facilitating collaborative research projects between researchers,
companies, and supervising universities. Accelerate International offers international research partnerships,
in which international interns conduct research with a Canadian company, or Canadian researchers travel
abroad to carry out a project with an international industry partner. Transitioning the Globalink Partnership
Award to Accelerate International improves program alignment, reduces barriers to participation, and
ultimately results in a more impactful initiative. In the 2018–19 fiscal year, Mitacs aims to deliver 30
Accelerate International internships.

Accelerate Entrepreneur
With a growing number of universities emphasizing the relationship between entrepreneurship and
innovation and encouraging their students to gain soft skills through entrepreneurial experience, Mitacs
worked to find a way to better support students who have founded campus-based companies, such as
incubators, accelerators, or startups. Similar in structure to the original Accelerate program, Accelerate
Entrepreneur has a modified conflict of interest policy and interaction criteria, making it easier for aspiring
entrepreneurs to access the program. This year, Accelerate Entrepreneur will continue to allow approved
student-founded companies at universities to receive funding for collaborative research projects with
university researchers. Since launching the initiative in 2016, Mitacs has delivered 56 internship units. These
internships drive R&D within emerging Canadian industries, and advance the business savvy of young
entrepreneurs through skills development and networking opportunities.

2.3 Training
At the heart of all Mitacs programs is the belief that innovation starts with talented and creative people, and
that by equipping individuals with the skills they need for today’s economy, economic and social prosperity
will follow. In the upcoming fiscal year, Mitacs’ Training department will continue to integrate training
systems into each core program in an effort to facilitate training opportunities for professional development
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across Mitacs initiatives. In 2018–19, with the support of ISED,
Mitacs will deliver 200 Accelerate Training workshops to graduate
students and postdocs throughout Canada. These workshops will be
facilitated by leading industry and business experts, and will include
subjects such as networking, project management, and communication.

2.4 Elevate
Mitacs Elevate is a two-year research management training fellowship
that links dynamic companies with Canada’s brightest postdoctoral
researchers, giving them valuable management training experience,
and helping industries address complex
220
business challenges. During the program,
Elevate fellowships
fellows participate in customized cohort-based
Target number
training workshops that evolve as they
funded by federal
progress through the fellowship. These training
source for 2018-19
workshops focus on themes of time
management, networking, and leadership.
In the upcoming fiscal year, Mitacs plans to administer 220 Elevate
fellowships by connecting talented researchers and innovative
industry partners across the country. Mitacs will also continue to
explore new avenues to maximize the benefits of its Elevate training
program in the year ahead.

2.5 Globalink
Mitacs’ suite of Globalink programs engage international and domestic
talent in two-way travel-abroad research experiences, which aim to
build strong linkages internationally and brand Canada as a destination
of choice for international students. Currently, Mitacs offers three
variations of the Globalink program, including:







Globalink Research Internship: Delivers 12-week research
internships to top international undergraduate talent at
Canadian universities
Globalink Graduate Fellowship: Provides financial support to
Globalink Research Internship alumni who wish to return to
Canada to pursue graduate studies
Globalink Research Award: Supports 12- to 24-week bilateral
research internships in Canada or with a Mitacs partner country
for senior undergraduates and graduate students
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Expanding Globalink to US, UK, and EU:
The United States, the United Kingdom,
and the European Union are now open to
senior undergraduate and graduate
students at Canadian universities for
research exchanges through Mitacs’
Globalink Research Award program. This
expansion will provide opportunities for
students to refine their research skills in
new environments, gain cultural fluency,
and expand their professional networks.
Canada-India R&D Networks: Mitacs
announced two partnerships with India’s
Science and Engineering Research Board
(SERB) and the Ministry of Human
Resource Development (MHRD) to
expand collaborative research
opportunities between Canada and India.
As a part of these agreements, Mitacs will
maintain its ongoing partnerships with
MHRD and will continue to develop
Canadian-Indian research internships.
The collaboration with SERB will focus on
industry collaborations and increased
business-focused research.
Canada-Ukraine Research Networks:
The Ukrainian-Canadian Foundation of
Taras Shevchenko and Mitacs announced
a new partnership that will allow
Ukrainian undergraduate students to
participate in research internships at
Canadian universities.
Mitacs-Campus France Partnership:
Mitacs and Campus France have
expanded their partnership agreement to
support bilateral industrial research
internships for graduate students in
Canada and France through the Globalink
program. Starting in Fall 2017, the threeyear agreement will support up to 40
students from each country to participate
in industrial research internships abroad
with companies.
“Mitacs has already been an essential
partner for France. For the France
Canada Research Fund, this agreement
with Mitacs means a significant step
towards further integration within
Canada-France scientific co-operation.”
— Mona Nemer and Jacques Samarut,
Co-Chairs, France-Canada Research Fund
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Over the 2018–19 fiscal year, Mitacs anticipates the delivery of 1,350
Globalink internships, including 550 with outbound Canadian students, and
800 with inbound international students travelling to Canada. More
Globalink
specifically, this involves the delivery of 800 Globalink Research Internships and
Internships and
550 Globalink Research Awards. Mitacs also plans on delivering 170 Globalink
Fellowships
Graduate Fellowships to former Globalink research interns who wish to return to
Canada for graduate studies.

1,520

Mitacs, in consultation with its partners, has developed a revised and re-focused Mitacs International
Strategy. The strategy is designed to attract and develop talent and world-class hubs of expertise that will
contribute to Canada’s innovation goals and economic growth. The strategy is particularly responsive to
government policy initiatives that aim to promote foreign direct investment, the formation of industrial
superclusters, provincial priority sectors, and efforts to link Canada’s small and medium-sized enterprises
(SMEs) to the innovation supply chains of multi-national enterprises (MNEs).
In terms of country selection, Mitacs is shifting its focus from the more limited International Education
Strategy list of countries to a broader focus on countries with which Canada is seeking to strengthen
economic linkages and increase participation in international research networks to support the development
of world-class hubs of expertise in Canada. Mitacs will now identify countries as “eligible” destinations for
outbound students or as strategic sources for inbound talent to Canada, or “Partner Countries,” that are
considered a high priority and targeted for a formal bilateral programmatic and funding relationship.
Mitacs currently maintains collaborative relationships for student mobility with Australia, China, France,
Germany, India, Israel, Japan, Korea, Mexico, Norway, Saudi Arabia, Tunisia, and Ukraine. Mitacs has also
recently expanded Globalink eligibility to include the European Union, the United Kingdom, and the United
States.
As the Globalink program expands to meet growing demand, Mitacs’ dedicated International Partnerships
team will continue to build and refine this network. In the coming year, this team will focus on building
partnerships with new countries based on the Mitacs International Strategy. Building new international
partnerships allows Canada to access fresh ideas and talent, and presents unique opportunities for Canadian
students to gain experience abroad and bring innovative ideas and perspectives back home.

3. Planned Activities and Approaches
3.1 Leveraging Investments
Mitacs prides itself on its co-operative approach to innovation, and on its ability to establish lasting
relationships with provincial and industrial partners across Canada and around the world. These
partnerships have allowed the organization to leverage federal funding support, and expand the delivery
scope of its programs. These connections have proven critical to the advancement of Mitacs’ mandate, and
will continue to provide essential scaffolding for growth in the years ahead.
ISED’s funding contribution comes from two separate contribution agreements totaling $66M. To deliver the
planned activities for the 2018–19 fiscal year, Mitacs forecasts that it will leverage ISED’s funding
contribution in the following ways:
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For Accelerate, including training, with funding from all 10 provincial governments and private-sector
partner contributions, ISED’s $48.5M contribution in 2018–19 will result in a $156M total investment
(including $46.3M in in-kind contributions).
For Elevate, ISED’s contribution of $7.5M in 2018–19 will result in a $22.4M total investment
(including $6.6M in-kind).
For Globalink, ISED’s contribution of $10.6M in 2018–19 will be leveraged by provincial, international,
and industry contributions, resulting in a total investment of $17.75M (including $2.4M in-kind).

These investments from all partners provide a significant opportunity to unlock Canada’s potential by driving
innovation across all sectors and disciplines by training a highly educated workforce, attracting and retaining
skilled individuals, and encouraging R&D in Canada.

3.2 Mitacs’ Proven Approach
As Mitacs grows and evolves, so too do its programs, pilots, and objectives. New initiatives are grounded in
proven approaches that have been foundational to the organization’s success. Mitacs remains deeply
committed to deploying a co-operative and proactive network-building approach that delivers innovation
outcomes for students, universities, and private-sector partners. Through its Academic Partnership Strategy,
Mitacs is dedicated to maintaining strategic membership relationships with Canada’s universities and
building on the new pilot initiative with colleges and polytechnics. Finally, the organization continues to
prioritize a program delivery model that is flexible and responsive to the needs of its users. More specifically,
Mitacs’ proven approaches include:

Proactive Business Development
Mitacs’ Business Development (BD) team plays a key role in actively engaging thousands of partner
organizations and researchers across the country. As Mitacs’ ”boots on the ground,“ the BD team actively
meets with businesses and academic researchers to identify needs and create linkages based on mutual
compatibility. In the 2018–19 fiscal year, the BD team is positioned for substantial growth, as Mitacs expands
its platform approach to increase the number of partners and program participants. Currently, the team is
composed of 42 BD personnel in 20 offices across the country. Of these personnel, 14 are co-funded, meaning
their positions are equally funded by Mitacs and a contributing partner (typically a university). These cofunded specialists are also located across the country, including at the University of British Columbia,
University of Toronto, and McGill University.
In order to support sectors of strategic importance to university and government partners, Mitacs has
developed a robust Account Management Strategy, led by the BD team. While most university-led projects
are well served by Mitacs’ core programs, larger industry-driven initiatives with more complex challenges
generally demand an additional degree of commitment and sophistication. As such, Mitacs formally launched
its Account Management Strategy in 2012. With time, this strategy has taken on a more defined structure,
with four distinct groups emerging, including major accounts, strategic accounts, pilot initiatives, and sector
or international initiatives. In 2018–19, some of Mitacs’ Account Management priorities will include
maintaining existing business partnerships, deepening early-stage relationships, and building new
partnerships, while ensuring strategic alignment with Mitacs’ business needs and those of its partners.
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A proactive business development strategy has been central to Mitacs’
success in creating connections between universities and businesses,
encouraging R&D, and boosting innovation activities throughout Canada.
This strategy will continue to play a critical role in the coming years as
Mitacs expands its delivery capacity to 10,000 internships annually by
2022.

The Partnership Approach
In addition to housing some of Canada’s brightest minds, universities are
hubs for discovery, research, and innovation. Mitacs maintains strong
relationships with the country’s universities, allowing the organization
to maintain an emphasis on research integrity, and on keeping students
at the core of what it does. Currently, 66 of Canada’s leading research
universities are partnered with Mitacs, with Université du Québec à
Montréal recently moving from being an Honorary Partner to a Full
Partner (see Appendix A for a full list of academic partners). These
relationships allow Mitacs to remain closely attuned to the needs of the
research community, consult with partners to identify opportunities,
and support initiatives that have potential for national impact. With the
launch of Mitacs pilot program in the college and polytechnic sector,
more Canadian post-secondary institutions will benefit from Mitacs
programs.

Effective Program Delivery
Across Canada and internationally, Mitacs programs have earned a
reputation for delivering work-integrated learning internships that
provide skills training, advance new ideas, and promote co-operative
innovation in all sectors and disciplines. With 18 years of experience in
program delivery, Mitacs has maintained its partner-centric approach by
delivering flexible and responsive initiatives that are equally scalable
and impactful. In the upcoming fiscal year, as the organization increases
internship delivery, Mitacs’ Programs team will play a significant role in
administering robust and sustainable systems and processes to support
the long-term success of its programs.
As a research-based organization, upholding research integrity is also
critical to the success of Mitacs programs. In order to preserve this
integrity, the Mitacs Research Council oversees an independent expert
review process involving both academic and industrial researchers from
Canada and abroad. Since the beginning of the 2017–18 fiscal year,
2,144 researchers have conducted reviews for Mitacs, while 8,431 have
reviewed for Mitacs to date. Mitacs’ Research team works closely with
the Mitacs Research Council to implement expert review processes for
Accelerate and Elevate, and the matching process for Globalink.
PAGE 8 OF 20

Integration and Alignment
with Funding Agencies
CIHR In 2017–18, Mitacs and the
Canadian Institutes of Health Research
partnered to advance innovation in
health care. This partnership supports
hands-on training for academic
researchers in health-related fields,
including clinical research, biotech, IT,
and health management.
SSHRC With the aim of creating more
opportunities for talented social sciences
and humanities (SSH) researchers, the
Mitacs-Social Sciences and Humanities
Research Council partnership allows SSH
graduate students and postdoctoral
fellows to participate in the Mitacs
Accelerate program through a
streamlined Mitacs review process. In
2016–17, the Mitacs-SSHRC joint
initiative delivered 30 Accelerate
internship units across Canada. Mitacs
and SSHRC recently renewed their
partnership for three more years.
NSERC Mitacs’ partnership with the
Natural Sciences and Engineering
Research Council develops and co-funds
collaborative projects between the
academic and industrial sectors.
Through this initiative, the AccelerateEngage joint application process
provides university researchers and
industry partners with greater flexibility
in accessing programs offered by both
organizations. Thus far, 33 projects have
been delivered to date.
“CIHR is very pleased to partner with
Mitacs to develop new and creative
training opportunities for the next
generation of Canadian health
researchers. By encouraging these
talented trainees to apply their skills
to health industry settings, these
opportunities have the potential to
take their careers and research in
exciting new directions.”
— Michel Perron, Executive VicePresident, External Affairs and
Business Development, CIHR

Expanded Approaches
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3.3 Expanded Approaches
In order to serve the needs of Canadians, Mitacs pursues new
opportunities to build partnerships, support promising sectors and
disciplines, and develop strategic approaches that will help Canada
prosper. These new avenues for innovation are developed on sound,
evidence-based policy, and ultimately aim to help Canadians meet the
challenges of today and tomorrow. The following approaches show
some of the ways in which Mitacs demonstrates thought leadership and
creates partnerships and initiatives aimed at achieving impactful and
measurable results:

Long-term Commitments and Agreements
In the spirit of co-operative innovation, Mitacs is continually seeking
new partnerships with organizations who share similar objectives, and
who are committed to supporting Canada’s evolving research and
innovation needs. The Mitacs innovation network consists of
companies, universities, researchers, and a national, multi-sector,
multidisciplinary community of innovators working together to
improve Canadian productivity and growth. This network also includes
numerous innovation platform partners, which allow Mitacs programs
to be integrated into broader objectives, avoiding duplication and
presenting a simplified point of access for participants. These include
agreements for integration and alignment with other programs and
funding agencies, such as NSERC, SSHRC, CIHR, and Genome Canada.
Currently, Mitacs holds 66 Memoranda of Understanding (MOU) with
partners throughout the country, 12 of which were signed in the 2017–
18 fiscal year (see Appendix C for the current list of Mitacs partnership
agreements). Mitacs is continually working to improve the alignment of
these relationships, as well as their potential to produce salient results.

Not-for-profit Support
Beginning in January 2015, Mitacs opened up host-organization
eligibility for the Accelerate program to not-for-profit (NFP) partners
such as economic development organizations, industry associations,
and social welfare or charitable organizations focused on increasing
employment or other economic activity. Pursuing partnerships within
the NFP sector has allowed Mitacs to expand the reach of its programs,
and incentivize talented researchers from the social sciences and
humanities to participate in work-integrated learning opportunities. In
the 2017–18 fiscal year, 312 NFP organizations participated in the
Accelerate program.

PAGE 9 OF 20

United Way Mitacs recently announced
its partnership with United Ways in
Calgary, Guelph, Hamilton, Ottawa, and
Vancouver. These United Ways are
working in their respective communities
and surrounding areas to carry out
research on social inclusion by exploring
broad themes of diversity, reducing
isolation, access to services, building
stronger neighbourhoods, and increasing
employment opportunities for excluded
groups.
Through the Mitacs-United Way
partnership, interns will have an
opportunity to take part in research
collaborations through the Mitacs
Accelerate program. This joint
partnership will create new avenues for
graduate students and postdocs from the
social sciences and humanities to
participate in unique work-integrated
learning opportunities that have tangible
social outcomes.

“Research and analysis is at the core of
what we do. It is critical to our decision
making and helps drive United Way’s
investment decisions. This new
partnership allows us — and the many
United Ways who are participating —
to continue our understanding of our
respective cities, and it enables us to
hone our work to support those most in
need in our community.”
— Michael Allen, President and CEO,
United Way Ottawa
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Embedded Experiential Learning Opportunities in University Graduate Programs
Another way Mitacs has expanded its outreach to promising innovators is by deploying an embedded
internship model for graduate degree programs. Starting in 2013, Mitacs began working closely with
university departments to integrate Accelerate internships directly into master’s and PhD programs as a part
of their core curricula. Currently, 16 university departments have signed MOUs to include Accelerate
internships as a part of their programs, including the University of Toronto’s Department of Applied
Computing, University of Waterloo’s Department of Philosophy, Université de Sherbrooke’s Department of
Business Administration, and University of Manitoba’s Institute for Materials. In the year ahead, Mitacs will
continue to build on this work by establishing new partnerships with graduate programs in order to deliver
research internships that place students at the nexus of co-operation.

Bringing the Benefits of Accelerate to Canada’s Colleges and Polytechnics
Mitacs is dedicated to supporting talent and research in all areas of post-secondary education. In view of this,
Mitacs will introduce the option for students from colleges and polytechnics to participate in the Accelerate
program, starting in the 2018–19 fiscal year. While colleges and polytechnics are closely linked to industry
and are increasingly engaged in applied industrial research, their students have traditionally had few
opportunities to undertake research-based internships. By opening up eligibility to Accelerate, Mitacs is
providing valuable work-integrated learning opportunities to students, as well as benefitting industry
partners by allowing them to access a wider network of academic expertise in order to best address their
business needs. Over the upcoming year, Mitacs will closely monitor the progress of this initiative, and will
expand the pilot based on its results.

Diversity and Inclusion
Mitacs recognizes diversity as a strength, and is committed to promoting accessibility and inclusivity across
Canada’s research and innovation landscape. Mitacs believes that taking effective steps towards building an
inclusive and equitable society will yield significant economic and social benefits for Canadians. Mitacs will
continue to make progress toward supporting diversity and inclusion in the upcoming fiscal year, both within
its programs and as an organization.
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4. Planned Expenditures for 2018–19
4.1 Accelerate Planned Expenditures
Table 1: Planned Accelerate expenditures for 2018–19

Planned Accelerate Expenditures for 2018–19
Expenditures

2018–19 ISED

Accelerate
Internships
(Number)
Direct Research
Awards
Accelerate Awards
Research support
(industry in-kind)
Student Mobility
Student Training
Total Direct
Research Awards
Program Delivery
Costs
Total Accelerate
Expenditures

6,450

%

$39,196,300
$500,000
$2,000,000
$41,696,300
$6,778,700
$48,475,000

Accelerate
Program
Expenditures
6,450

%

In-kind
Partner
Contribution

Total
6,450

$92,450,000
$44,505,000

$92,450,000
$44,505,000

86%

$500,000
$2,000,000
$94,950,000

85%

$44,505,000

$500,000
$2,000,000
$139,455,000

14%

$16,940,000

15%

$-

$16,940,000

$111,890,000

100%

$44,505,000

$156,395,000

100%

Accelerate
Funds for the Accelerate program are administered as described in Table 1, and ISED funds for Accelerate are
allocated as follows:
 Direct program costs: 86%
 Business development: 6%
 Program management: 2%
 Administrative costs: 6%
Administration and program delivery costs for the Accelerate program must remain within the 15%
allowable (14% is estimated) for total contractual overhead, as prescribed in the ISED funding agreement
(Table 1). These contractual overhead costs are further offset by high levels of matching funds.
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4.2 Elevate Planned Expenditures
Table 2: Planned Elevate Expenditures for 2018–19

Planned Elevate Expenditures for 2018-19
Expenditures
Target
Elevate Fellowships
(one year)
Research support
(industry in-kind)
Training
Total Direct Research
Awards

2018–19 ISED
(Note 2)

%

Elevate
Program
Expenditures
220
$13,200,000

220
$6,164,000

$660,000
$6,824,000

88%

$660,000
$13,860,000

%

In-kind
(Note 1)

Total
220
$13,200,000

88%

$6,600,000

$6,600,000

$6,600,000

$660,000
$20,460,000

Program Delivery
$891,000 12%
$1,980,000 12%
Costs
Total Elevate
$7,715,000 100%
$15,840,000 100%
Expenditures
Note 1 - It is estimated that each Elevate partner contributes $30,000 per internship of inkind research costs.
Note 2 - $7,500,000 ISED grant is allocated from the new Contribution Agreement. An
additional $215,000 is estimated to be unspent from prior years.

$1,980,000
$22,440,000

4.3 Globalink Planned Expenditures
Table 3: Planned Globalink Expenditures for 2018–19

Expenditures
Direct Globalink Awards
Globalink Research
Internships
(Commitments for
Summer 2019 Cohort)
Globalink Research
Awards
Globalink Graduate
Fellowships
Total Direct Globalink
awards
Program Delivery Costs
Grand Total

Planned Globalink Expenditures for 2018-19
Targets
ISED
In-kind
Other
800

$3,775,000

550

$2,100,000

170

$2,550,000

85%

$8,425,000

15%

$1,600,000
$10,025,000

$2,400,000

Total
Expenditures

$3,185,000

$9,360,000

$1,200,000

$3,300,000

%

$2,550,000
$2,400,000

$4,385,000

$15,210,000

83%

$2,400,000

$1,596,500
$5,981,500

$3,196,500
$18,406,500

17%
100%
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5. Anticipated Funding from Other Sources
5.1 Accelerate Funding Support from Other Sources
Table 4: Accelerate Funding Support 2018–19

Accelerate Funding Source - Estimated
ISED - Accelerate
ISED - Training
Provincial Funders
Partners
Partners (in-kind)
Grand Total

Total
$46,475,000
$2,000,000
$18,910,000
$44,505,000
$44,505,000
$156,395,000

5.2 Elevate Funding Support from Other Sources
Table 5: Elevate Funding Support 2018–19

Elevate Funding Source - Estimated
Total
ISED (note 3)
$7,715,000
Partners
$6,600,000
Partners (in-kind)
$6,600,000
Provincial Funders
$1,525,000
Universities
Grand Total
$22,440,000
Note 3 - Estimated $240,000 of funds from prior year ISED
contribution carrying forward to fiscal 2018–19.

5.3 Globalink Funding Support from Other Sources
Table 6: Globalink Funding Support 2018–19

Globalink Funding Source - Estimated
Total
ISED (Note 4)
$10,675,000
International Partners
$2,930,000
Provincial Partners
$2,400,000
University
University (in-kind)
$2,400,000
Grand Total
$18,405,000
Note 4 - Estimated $650,000 of funds from prior year ISED
contribution carrying forward to fiscal 2018–19.
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6. Risk Assessment and Mitigation Strategies
As Mitacs evolves to meet growing delivery targets, it remains committed to demonstrating excellence in
organizational management. This commitment includes regularly reviewing corporate risks and developing
mitigation strategies through an enterprise risk management system. Mitacs’ risk and mitigation strategies
are regularly assessed and addressed by its executive management and Board of Directors. The following
tables outline risks and corresponding mitigation strategies that have been identified for the 2018–19 fiscal
year for Mitacs’ core programming.
Table 7: Accelerate Risk Assessment and Mitigation Strategy

Risk Assessment

Mitigation Strategy

Information systems that are outdated
may slow pace and impact efficiency of
delivery during period of
growth/expansion
Provincial contributions may lag behind
increased federal and partner support,
hindering expansion of the program in
those provinces and increasing chance of
failure to meet targets
Rate of growth in overall internship
delivery targets may conflict with efforts
to achieve gender, diversity, and social
sciences and humanities discipline goals

Under the guidance of a new Chief Information Officer, new
information and data tracking systems are being implemented
across all Mitacs programs.

Funding agreements with international
partners for Accelerate International
may require flexibility and variability in
program design and delivery, increasing
administration challenges and costs

Continue working with provincial partners to ensure adequate
funding in every province. Identify new partners, including
provincial government departments and agencies, as potential
sources of funding. Explore adjusted contribution levels from
current partners.
As Mitacs moves towards delivering 10,000 internships per
year by 2022, Accelerate continually monitors program
performance against targets for current and future fiscal years.
The Accelerate program team is working with projection
models to anticipate future demand and make strategic
adjustments as needed to achieve desired results.
Mitacs seeks to standardize all funding agreements with
foreign governments, but bilateral support requires some
degree of customization. Regular review is done to evaluate
impact and identify efficiencies.

Table 8: Elevate Risk Assessment and Mitigation Strategy

Risk Assessment

Mitigation Strategy

Provincial contributions lag behind
federal and partner support, resulting in
failure to meet targets

Continue working with provincial partners to ensure adequate
funding in every province, while also working with university
partners to fill provincial funding shortfalls. Identify new
partners (provincial government departments and agencies)
as potential sources of funding.

PAGE 14 OF 20

2018–19 Corporate Plan

For Innovation, Science and Economic Development Canada
JANUARY 2018
Table 9: Globalink Risk Assessment and Mitigation Strategy

Risk Assessment

Mitigation Strategy

Increase in demand for international
partnerships, particularly as other
countries learn about Globalink
opportunities and track record, may lead
to lack of focus in program delivery

Through the Mitacs international Strategy, Mitacs will maintain
a limited list of partner countries, with which it will engage in
bilateral relationships to support two-way mobility. Mitacs
staff maintains a scorecard of countries in both categories and
revisits it regularly with ISED, Global Affairs Canada, university
partners, and the Mitacs Board of Directors to ensure strategic
alignment with Canada’s international priorities and to ensure
program integrity.
Mitacs seeks to standardize all funding agreements with
foreign governments, but bilateral support requires some
degree of customization. Regular review is done to evaluate
impact and identify efficiencies.

Funding agreements with international
partners require flexibility and
variability in program design and
delivery, increasing administration
challenges and costs
Provincial contributions for Globalink
Research Awards lag behind federal and
partner support resulting in the failure
to meet targets

Continue working with provincial partners to ensure adequate
funding in every province, while also working with university
partners to fill provincial funding shortfalls. Identify new
partners (provincial government departments and agencies) as
potential sources of funding.

7. Ongoing Performance Monitoring Strategies
Mitacs’ Evaluation team is dedicated to upholding best-in-class evaluation practices and sharing these
practices and outcomes with stakeholders to ensure accountability. These practices allow Mitacs to regularly
monitor and evaluate the success of its programs and make improvements accordingly.
In implementing comprehensive monitoring strategies across its
programs, Mitacs is able to collect, analyze, and report on outcomes
and impacts. More specifically, Mitacs’ performance measurement
strategies provide consistent feedback on each program’s
effectiveness based on a range of key indicators, which are gathered
through regular exit surveys, longitudinal studies, and qualitative
research. To ensure these performance monitoring strategies are
effective, exit surveys are revised regularly to verify they remain the
most valid tools in gathering short-term and intermediate
outcomes.

“Mitacs makes it possible for various
stakeholders — who might not otherwise
work together under such favourable
conditions — to collaborate with one
another. I was able to work for a year and
a half on my project and apply the data
collection to my thesis, and my salary
meant I didn’t need to work elsewhere...
Furthermore, it provides recognition,
visibility, and a network.”
Prune Lieutier, Mitacs Accelerate intern

Mitacs’ strong performance monitoring strategy gives the
organization insight into the benefits and deficiencies of each initiative. This understanding allows Mitacs to
build better programs and effectively communicate the outcomes of Accelerate, Elevate, and Globalink to its
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stakeholders. In the upcoming year, Mitacs will remain dedicated to demonstrating the short-term,
intermediate, and long-term results of its programs.
In 2013–14, Mitacs completed the implementation of an overarching Performance Measurement Strategy for
the Accelerate, Globalink, and Elevate programs. Now, with the signing of a new contribution agreement with
ISED, Mitacs’ Evaluation team will work with ISED to revisit the Performance Measurement Strategy to
ensure alignment with current organizational objectives. This undertaking will be carried out in close
consultation with ISED to ensure consensus on the anticipated outcomes and outputs of each federally
supported program. Mitacs looks forward to collaborating with ISED in the coming months.
Longitudinal studies
Meanwhile, Mitacs’ Evaluation team continues to adapt and enhance its strategies to improve the evaluation
of program outcomes. Longitudinal surveys are the primary tool for capturing the long-term effects of Mitacs
programs, and reflect outcomes including employability, career prospects, industry investment in R&D and
innovation, and increased attraction and retention of graduate students in Canada. In addition to measuring
the short-term outcomes of internships through its regular exit surveys, Mitacs will undertake three
longitudinal studies in the next fiscal year: Accelerate and Elevate partners; Elevate fellows; and Globalink
students.
Economic Impact Initiative
Mitacs will undertake an Economic Impact Initiative to further enhance its understanding of the long-term
impacts of Mitacs internships on the economy. The initiative will include a retrospective study, new
measures to enhance current data collection methods, and a comparative analysis.

7.1 Accelerate
In 2017, the Evaluation team completed a survey and published a report on Accelerate interns. This survey is
the second longitudinal survey of past Accelerate interns, and is intended to provide Mitacs with a valuable
understanding of the long-term outcomes of the program. This data is also an important snapshot of the
return on investment for our stakeholders, and offers some compelling insights into the experience of past
Accelerate interns, 70% of whom are now working in an R&D environment, and 87% of whom increased
their ability to conduct research to address private-sector problems. A longitudinal survey of Accelerate
partners will be conducted in Spring 2018.

7.2 Elevate
Elevate fellows continue to benefit from cross-disciplinary
networking and peer-learning opportunities they might not have
otherwise had in their careers. Through regular monitoring and
evaluation, Mitacs is continually focused on enhancing data
collection and reporting. In Summer 2018, it will undertake a
longitudinal survey of Elevate industry partners.

“To me, this fellowship represents the
connection between basic science and the
applied world. Mitacs Elevate is
transforming those values and
championing the idea that being able to
interact with and manage people is of
equal of value to my technical skills.”
—Heath Garris, Mitacs Elevate fellow

7.3 Globalink
Demand for the Globalink program continues to grow with the addition of new international research
collaborations. As the program matures, Mitacs is increasing its focus on enhancing monitoring and
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performance measurement strategies. A longitudinal survey of Globalink research interns will be conducted
in Spring 2018, and will be used to gauge progress against key indicators and inform program improvements.
In addition, a longitudinal survey of Globalink Research Award students will also be undertaken in the
coming year.

8. Annual Program Cash Flow Requirements 2018–19
Based on current delivery and forecast, Mitacs estimates the following cash flow requirements as evidenced
in the table below.
Cash Flow
Accelerate
Elevate
Globalink
Total

$48,475,000
$7,500,000
$10,025,000
$66,000,000

9. Statement of Amounts Owing to the Crown
To date, Mitacs does not maintain any outstanding debt to the Crown.
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Appendix A: Mitacs’ Academic Partners
Full Partners
Carleton University
Concordia University
Dalhousie University
École de Technologie Supérieure
McGill University
McMaster University
Polytechnique Montréal
Queen's University
Ryerson University
Simon Fraser University
Université du Québec à Montréal
Université de Montréal
Université de Sherbrooke
Université Laval
University of Alberta
University of British Columbia
University of Calgary
University of Guelph
University of Manitoba
University of New Brunswick
University of Ottawa
University of Regina
University of Saskatchewan
University of Toronto
University of Waterloo
University of Windsor
Western University
York University

Associate Partners
Lakehead University
OCAD University
Thompson Rivers University
Trent University
Université de Moncton
Université du Québec à Trois-Rivières
Université INRS
University of Lethbridge
University of Northern British Columbia

University of Ontario Institute of Technology
University of Victoria
University of Winnipeg
Wilfrid Laurier University

Honorary Partners*
Acadia University
Athabasca University
Bishop’s University
Brandon University
Cape Breton University
Concordia University College of Alberta
Emily Carr University of Art + Design
HEC Montréal
Laurentian University
Memorial University of Newfoundland
Mount Allison University
Mount Saint Vincent University
Royal Military College of Canada
Royal Roads University
Saint Mary's University
Saint Paul University
St. Francis Xavier University
TÉLUQ-Université du Québec
Trinity Western University
Université du Québec à Chicoutimi
Université du Québec à Rimouski
Université du Québec en AbitibiTémiscamingue
Université du Québec en Outaouais
Vancouver Island University
*All post-secondary institutions participating
in the Mitacs Accelerate pilot program for
colleges and polytechnics will automatically
become Honorary Partners
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Appendix B: Opportunities for Growth
Canadian Science Policy Fellowship Pilot: The Canadian Science Policy Fellowship is a pilot
initiative that seeks to integrate academic research and evidence-informed policy making by
connecting professors and postdoctoral scholars with the federal departments and agencies
requiring their expertise. This program hopes to build more robust relationships between decisionmakers and researchers; enhance policy capacity within the federal government; and create a
network of external talent to complement internal experts. With the first call for participants having
launched in Fall 2016, and the second cohort now well into their 12-month fellowship, a third call
for applications opened in January 2018, with available positions posted on the Mitacs website. The
2017–18 fiscal year also marked the launch of the pilot program at the provincial level, in
partnership with British Columbia.

Mitacs Converge Pilot: Mitacs Converge facilitates business investment in Canadian R&D by
bringing together MNEs, Canadian SMEs, and academic researchers to collaborate on innovation
projects. These partnerships integrate smaller regional businesses into globally competitive supply
chains, while simultaneously attracting the operations and investments of large multinational firms
to Canada. In return, MNEs benefit by gaining access to specialized research and commercialization
taking place at SMEs. Each research project is supported by the expertise of talented researchers,
who are simultaneously able to benefit from training, employment, and networking opportunities
presented during their internships. Like many Mitacs programs and initiatives, the Converge pilot
program leverages Mitacs’ innovation network to facilitate productive collaborations that endure
beyond a single project.

Indigenous Communities Engagement Pilot: Mitacs is building stronger relationships
between Indigenous communities and the academic sector through its Indigenous Community
Engagement (ICE) pilot initiative. This initiative links Indigenous communities and researchers
through projects that seek to address social and economic issues identified by the participating
communities. ICE also supports Indigenous participation in Mitacs programs, and encourages
Indigenous research and researchers across the country. As a direct outcome of an ICE project, in
Fall 2017, a large Accelerate project with Indigenous Works, a not-for-profit organization focused
on creating incremental Indigenous employment, was approved to move forward. This project
spans three years, and supports SSH students and Indigenous master’s students from five
provinces. This project is supported in partnership with Western Economic Development Canada.

Career Connect: Mitacs Career Connect provides meaningful work experiences for young
graduates while helping companies find the talent they need to grow their business. Presently, the
Career Connect initiative offers opportunities for projects that aim to protect the environment,
create positive environmental outcomes, and address an environmental or climate change-related
issue. Currently, these projects are delivered in partnership with Natural Resources Canada and
Environment and Climate Change Canada.
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Appendix C: Mitacs Partnership Agreements
Industries





























Bruce Power
PRNL
Trojan
ProStudioMasters
DBRS
1QBIT
Inerjys
IBM
Two Hat (Community Sift)
Ericsson Garage
Scotiabank
BC Hydro
RBC

Academic Programs

Partnership Organizations



















Genome Canada
OTP
SSHRC
Neomed
C2MI
PROMPT
MEDTEQ
Communitech
Canadian Manufactures & Exporters
Toronto Financial Services Alliance “Centre of
Excellence” for Financial Education
NSERC
MaRS
Compute Canada
CARIC/CRIAQ
Québec Metro High Tech Park
CIHR
United Way
OCE


















Research Centres and Networks



Techna
BioFuelNet Canada (BFN)
Sim-1
AgeWell
CMC
Alberta Epigenetics Network
Manitoba Institute for Materials
PIMS
Fields
CRM
AARMS
CIRAIG
SOSCIP
Michael Smith Foundation for Health Research

Canadian Light Source
Smart Applications on Virtual Infrastructure
Network
Games Institute (iMMERSE)
University of Ottawa, Medical Devices
Innovation Institute
Southern Ontario Water Consortium
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University of Calgary, Problem-driven
research
University of Toronto, MSc Applied Computing
University of Toronto, Master of Forestry, St.
George Campus
Queens University, Department of Electrical
and Computing Engineering (MEng)
Simon Fraser University, Center for
Sustainable Community Development (CSCD)
Queens University’s Department of Mechanical
and Materials Engineering (MEng)
UQAM, DESS en design d’equipements de
transport
University of British Columbia, Center for
Operations Excellence (COE) at Sauder School
of Business
Université de Montréal, Maîtrise en droit
notarial de la Faculté de droit
Carleton University, The Institute for Data
Science
University of Alberta, Master’s with
Specialization in Multimedia Programming
Université de Sherbrooke, Embedded DBA
program
University Waterloo, Philosophy
Carleton University, Aeronext
University of Manitoba – MIM
McGill University - HBHL

