[image: ]
Mitacs Entrepreneur International
Adjudication Criteria 
	




MITACS ENTREPRENEUR INTERNATIONAL

ADJUDICATION CRITERIA

All submitted applications are reviewed for minimum eligibility and to ensure an applicant’s business model and proposed travel plan meets our program guidelines. 

A copy of our minimum eligibility requirements and adjudication criteria can be found in the application package, including: 
· Application, letter of support and letter of acknowledgement templates 
· Minimum eligibility requirements
· Adjudication criteria 
[bookmark: _Hlk12283198]Adjudication Criteria
	Does the company have sufficient support from its Incubators?
· Is the Home Incubator contact a mentor or advisor who has sufficient knowledge of the applicant and its international growth goals?
· Does the Letter of Support demonstrate that the company will benefit from the travel grant, and meet travel goals and deliverables, by answering yes to most or all of the checklist?
· Does it appear that the Host Incubator will provide adequate soft-landing support? 

	Does the company’s business model and development stage support its goals for international growth for the identified target market(s)?
· Has the company identified target customers, existing and/or potential competitors, and a revenue model to support their primary international growth goal for the identified target market(s)?
· Does the company demonstrate past success in product development and/or customer validation to support their primary international growth goal for the identified target market(s)?
· [bookmark: _GoBack]Do the proposed activities of the travel plan support the company’s primary international growth goal for the identified target market?

	If the company is exploring an international market:
· Has the company defined a clear market opportunity in their new target market?
· Has the company identified or planned meetings with potential partners, investors, clients, distributors, and/or suppliers to support their international growth goal?
· Has the company identified clear deliverables for exploring an international target market? 
(E.g. growth of a network; identifying potential business partners, investors, clients, distributors, suppliers; gaining insight into business environment of target market; develop new skills)
· Does the timeline of the travel support the achievement of the planned activities? 
· Is the company at an appropriate development stage to achieve the key deliverables of the travel plan? 

	If the company is seeking international investment:
· Has the company defined clear opportunities for gaining investment in their target market?
· Has the company identified or planned product testing and/or demonstrations with potential clients, partners, suppliers and/or distributors?   
· Has the company identified clear deliverables for seeking international investment?
(E.g. anticipated sales and associated metrics, signed agreements with potential investors, clients, partners, suppliers and/or distributors)  
· Does the timeline of the travel support the achievement of the planned activities?

	If the company is scaling up their start-up:
· Is the company generating revenue?
· Has the company defined clear opportunities for growing their customer base, developing distribution channels and/or securing new partnerships to secure further investment? 
· Has the company identified or planned meetings with potential investors, clients, partners, suppliers and/or distributors?
· Has the company identified clear deliverables for scaling up their start-up?
(E.g. anticipated sales and associated metrics, signed agreements with potential investors, clients, partners, suppliers and/or distributors) 
· Does the timeline of the travel support the achievement of the planned activities?
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